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INTRODUCTION

Historical development, organization and study programs of the Polytetkh@ 2 T
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professional studies at undergraduate and graduate leWrelAddition to its basic activity, the
Polytechnic performs professional and scientifiork, organizes and performs programs of lifelong
education and professional development, deals with publishing, library and IT activitiem,gamizes
courses, seminars, professional and scientific conferences, professional and other exams for obtaining
permits, authorizations and licenses, etcThe activities of the Polytechnic are performed in
departments,organizationalnits outside the department and the deanedy.total of 54 employees

are employed at the Polytechnic, and the organizational stmecti the institution is shown in Figure

1.

Figure 1Organizational structure of the Polytechnic.
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The Management of the Polytechnic consists of: the DearVite Dean for Academic Affaithe Vice

Dean for Businesand the Heads of Departments (Management, Traffic and Administrative Law),
whose functions and a wapf being elected are regulatday the Statute and the Rulebook on Internal
Organization of WorkplaceRégulation on Internal Organization of Workplaces). The gamentof

the Polytechnic is responsible to the Administrative Council for problems related to business and
strategic goals; for problems related studyactivities it is responsible to the Professional Council.

A total of 32lecturers are employed at th&@olytechnicConsidering the structure afcademicstaff,

there is a majority of senior lecturer@3, 6 lecturers, and 2 college professdisere are 14 employees
working on adhinistration at the Polytechnic anthere are 5 employees working as techalior
supportstaff, which make a total of 19 employees.
The Seat of the Polytechnic is located in the building at the address of 11 Trg Andrije Hebranga, 22000
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The Polytechnic of A 6 Svgsiedtablished on July 6, 2006 by the Decrethe Government of the
Republic of Croatia and based on the Elaboration on the Establishment and Organization of the
Polytechnic of A 6 8ofMAViarch 2006 with three departments: Departments of Management, Traffic
and Administrative Department. Since & ¢SNBE Y2 NB LINBPFSaairknyil f add
County, which took place as independent or dislocated studies of other higher education institutions,
there was a need for their unification within a higher education institution.

As an independent higit education institizi A 2y Ay ~ A 0 $yTolriim Makageméntig £ £ SIS
~ A 0 'Sopérated with a permanent allowance for undergraduate studies of Tourism Management
and InformaticsManagement under pré&ologna programs and a newly established underngasel

study program Management witltourses for Tourism Management and IT Management. This
institution was united to the Polytechnic as its legal successor. On the day of joining the College for
Tourism Management in A 6 She Pdlytechnic took over alhé jobs and all the employees already
employed, equipment, archives, work resources, space, financial resources, as well as the rights and
obligations of the College for Tourism Management ik 6 ST¥iesjudies that had been initiated or

for whom the acreditation had already been requested were continued within the Department of

al yI 3SYySyidoe {(ddzRRSyia SyNertftSR Ay (KS /2ffS3S ¥F2
joinder, became students of the Polytechnic with all inherited rights and obligaiioaccordance with

the law and the Statute of the Polytechnic.

From 20032006 the University Study Center for Professional Studies of the University of Split
conducted a two year professional Administrative Law study in Vodice as a dislocated sthdyeWi
formation of the Polytechnic théecturing of this study ceased and, under the Regulation of the
Government and the Temporary Permit of the Ministry, within the Administrative Department of the
Polytechnic, the undergraduate professional study pamgrof Administrative Law was launched as a
three-year professional study program in Vodice. The study was carried out in accordance with the
program and with the contractual cooperation of the Faculty of Law of the University of Split.

The Faculty of Traff Sciences of the University of Zagreb conducted a dislocated professional study in
~ A 0 Swfiah] after the formation of the Polytechnic, and the beginning stidying at the
undergraduate study of Traffic within TrafDepartment also ceased with sttidg.

The Ministry of Science, Education and Sports of the Republic of Croatia, on the proposal of the
National Council for Higher Education, issued on 29 June 2006 a provisional permission for performing
0KS adGddzZRASaE (2 GKS t 2 echnicSanliEd vith &l The reduite®ents andd ¢ K S
standards except in the required number atademic staffwith the appropriate scientific and
professional qualification and it was stipulated that in the period of 5 years it should equally employ
the lecturers up to the required number. Accordingly, within its development policy, the Polytechnic
continued to work on the development of its ovacademic stafind from the moment of issuing the
provisional permission, by employing new and promoting ingtuglyirg positions already employed

staff, based on the conducted procedures of job contests and the selection procedures in the
correspondingstudy professions, fulfilled the condition related to the representation of more than a
third of its own employees fronthe roles oflecturers and associates in conducting the studies. By
completing all required conditions, the Ministry issued an unconditional permission for the
performance of all the mentioned professional studies:

1 Undergraduate professional study prograftdministrative Law, lasting three years, with
completed 180 ECTS credikd. ASAUP / 1602-04 / 0611 / 00001 URBRO&33-07-11-0019),

1 Undergraduate professional study program Management withrses: Tourism Management
and Informatics Management, at theadquarters of the higher education institution, with a
duration of three years, with 180 ECTS credits complekddAGAUP / 160204 / 0611 /
00001,URBRO&33-07-11-0020)

1 Undergraduate professional studyrogram Traffic with courses: Road Traffic rl Postal
Traffic, at the headquarters of the higher education institution, with a duration of three years
and completed 180 ECTS credk$ ASAUP / 1602-04 / 0611 / 00001,URBROX&E33-07-11-

0021).



Since the academic year 2009/2010 a specialist gra&dpatfessional study program Management
was also carried out at the Polytechnic with the duration of a year and six months and 90 ECTS credits.
On 6 December 2010, the Polytechnic filed a request to the Ministry for amendment to the concerned
permission irview of the changes of the study program for which it was issued in the way that the
duration of the study program in question prolongs to two years, so students could earn 120 instead
of 90 ECTS credits. On 26 May 2011, at the proposal of the Natiamatilfor Higher Education, the
aAyAaiaNER 2F {OASyOSs 9RdzOFGA2Yy YR {LR2NIa 2F (KS
the permission to perform a specialized graduate professional study:
9 Specialist graduate professional study Managetrarthe Polytechnic’s headquarters, with
the duration of two years, with 120 ECTS creddkASAUP / 1602-04 / 0611 / 00001,
URBRO&33-07-11-0015).
Based on the Work and Development Progr&tigteqy of the Polytechnic of A 6 $oythelperiod
2017-2025 at the end of 2017, the Polytechnic started the process of establishing new study programs:
1 Undergraduate profesional study program Business Informatics, at the headquarters of the
higher education institution, with a duration of three years and 180 ECTS credits;
9 Specialist graduate professional study Administrative Law at the headquarters of the higher
education nstitution, with a duration of two years and 120 ECTS credits.
Following the complete procedure of initial accreditation, and following the Accreditation
Recommendation of the Agency for Science and Higher Education in the initial accreditation procedure
for the study program of a specialist graduate professional study program Administrative Law of the
t 2f & 0S5 OKY AKBsaBOR-04+ 1784/ Y10T, Ral. No: 3582-04-18-0009) from October 31,
2018, to the Polytechnic was issued the Permisdidas@602-04 / 1705/ 01, Reg. No: 2182 (112 /
3-1-18-26) for conducting a new specialist graduate professional study Administrative Law.
Also, following the complete procedure of initial accreditation, and following the Accreditation
Recommendation of thé&gency for Science and Higher Education in the initial accreditation process
for conducting the undergraduate study program of Business Informatics of the Polytecknic S y A
(Klasa602-04 / 17-04 / 0108,URBRO1B55-02-04-18-0011) from October 31, 2@ the Polytechnic
was issued the PermissioKlésa:602-04 / 17-05 / 02,URBROX2182 / 112 / 3-1-18-19) for a new
undergraduate professional study program Business Informatics.
At its 18th session, held on Noveer 21, 2018, the Profession&louncil issed a Decision on the
criteria for enroliment in undergraduate professional studies at the Polytechnie ®fo Snytte]
academic year 2019/2020. In the academic year of the first enroliment of students in undergraduate
professional studies Business Infatics the Polytechnic will not enroll students in undergraduate
professional studies in Managementourse Informatics Management. Students enrolled in the
undergraduate professional study program Management, ¢barseof Informatics Management in
the previous years have the right to complete the study according to the enrolled program. In the
Elaboration on Study ProgranBusiness Informatics, the Statement was issued to the Ministry that
the Polytechnic of A 6 eyuksted a change of the permit fordlundergraduate professional study
program Management with the following courses: Tourism Management and IT Management, and
because after starting the Business Informatics program it no longer plans to enroll students at IT
Management. The Polytechnic sulited a request to the Agency for Science and Higher Education to
change the study program, which includes changing the name of the study program. In 2019, the
Agency for Science and Higher Education will carry out the process-amfcmeditation of the
Pdytechnic, so the Polytechnic asked the Agency for Science and Higher Education to conduct the
evaluation process of the amendments and / or additions to the approved study programs of the
Polytechnic in parallel with the procedure ofaecreditation.
In its business, the Polytechnic applies internationally recognized standards and norms and is
continuously perfecting and improving from the aspect of study programs, staff and projects. The
Agency for Science and Higher Education of the Republic of Cro&{43 carried out an external
independent periodic review of the quality assurance system of the Polytechnic, and since 2011 the
Polytechnic is the holder of the 1ISO9001: 2008 certificate. Today we apply {tedlestd combined
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http://www.vus.hr/upload/stranice/2018/12/2018-12-03/154/workprogrammeanddevelopmentstrategyofthepolytechnicofibenik.pdf

model of quality developmdrsystem taking into account the requirements of the ESG Guidelines and
International Standards 1ISO9001: 2015.

Since the beginning of higher education so farii 6 $ngra than 3500 students have graduated
(about 300 per year). From each year for enr@lirhin the professional studies at the Polytechnic of

~ A 6 Shede is an increasing interest of future students so that the enrollment quotas are filled up
already in the first enrollment period. There are currently over 830 students at the Polyteofinic,
which almost 70% are students outside~oh 6 Sy A

Professional studies and scientificofessional work are performed at the highest level of quality and
excellence. Students are trained how to think critically, communicate successfully, make decisions,
manage companies successfully, and manage the development of local and national communities.
With classicallectures and elearning system, students participate in fiefdudy, scientific and
professional conferences, study trips, writipgpfessionaknd scientific papers and various projects.
Professional practice is ensured at partner institutions of localg®ternment and business entities

in the county. International mobility is enabled through ERASMUS + and CEEPUS programs. Within the
Polytechnicthere are journalistic and sports sections, and the Student Council is active in the
organization of social life and professional events. In addition to professional support in career
development and psychology counseling, the Polytechnic has been systaltyahvesting in student
standard for a number of years, primarily by supplementing the library fund, by cooperating with the
Student Center to provide student accommodation, especially by opening a modern student
restaurant close to the Polytechnic. deeding to available reports from the Croatian Employment

. dzNBlFdzz G0KS SyLX 2eloAfAde 2F O2YLX SGSR t2fte&idSOKy
Life in~ A 6 Sa/typital Mediterranean town on the coast near the two national parks gives a whole
new dmension to studying. With relaxed everyday life and all the essential facilities available in the
immediate vicinity, students seeking active life can easily organize excursions to nature, cycling tours,
hiking, or touring some of the many sporting andteral events.



The flow of writing SeHassessmenplan

Pursuant to theReaccreditation Plaaf 2019 issued by the Agency for Science and Higher Eduacatio
on July 2, 2018 and the nofeom the Agency to the Dean of the Polytechnic dated July 3, 2028, t
Polytechnic of~ A 6 ShysAstarted planning activities for the creation of Se§essmentand
implementation of reaccreditation. After the Notice on theaccreditationprocess of the Polytechnic
of~ A 6 $n/Octpber 18, 2018, the Dean of the Polyteic on October 29, 2018 issued a Decision on
the appointment of working groups for data collection and work on-asffessmentKlasa602-04 /
1801/01, Reg. No. 2182 t112-/ 3-1-18-03). The work on preparing the data for the creation of-Self
assessiBYy 0 addzReé &dGFNISR AYYSRAIFGStE@ FTFOSNBINRa® a
Academic Affairs was appointed for the chief coordinator for the devetagnof reaccreditation
process The visit of the professional reaccreditation Commissisohgeduled for May 2019.e.in the
period from 20 to 24 May 2019, while the deadline for submission ofaSed#ssmenstudy with
analytical attachment from MOZVAG, as well as entry of data into MOZVAG, for 20th April 2019.
During the preparation foraaccreditation and SeHissessmenstudy, the staff of the Polytechnic
(working group members) attended several workse@nd held a series of work meeting
1 Preparatory Meeting on the reaccreditation process, June 18, 2018 (Management of the
Polytechnic, rmmbers of the Quality Assurance Committee)
1 The seHassessment workshop for the representatives of higher education institutions
participating in the reaccreditation according to thedRccreditationPlan in 2019, October
MNXS HAaMy O ¢l y&lUremIMRAgnad) | 1 20X CNI Yy
1 MOZVAGWorkshop for the coordinators of higher education institutions, December 11, 2018

0¢kyal wkERAG [F120 !'yAlGl alNBASTI . Afa2lyl ~dz
1 Meetings of the working groups for Selésessmentin the period from 1 November 2018 to
31 Janugy 2019).

1 Meetings of coordinators with members of the working groups on topics as needed, at least
once a month
1 Coordinative meetings of the Management and the Dean's Board twice a month in the period
from 2 July 2018 to 1 March 2019
1 Presentation of Sefissessmenstudy and Analytical Contribution by MOZVAG at a joint
session of the expanded working groups March 6, 2019.
1 Presentation of Sefissessmeraind Analytical Contribution from MOZVAG content with a call
for a public hearing to théecturers of the Polytechnic and representatives of administrative
technical organizational units is scheduled for March 15, 2019, and the closing of the public
hearing and the approval of the comments is scheduled for April 1, 2019.
1 Acceptance of Selissessmengtudyand Analytical Contribution from MOZVAG is planned for
the session of the Professional Couddil April 2019.
For the preparation of data when writing Sasessmenstudy and data for the entry into the
information system MOZVAG, employees of certaimiistrative and technical organizational units
were engaged Also, the data from different databases (ISVU, CR@%BRrojecBase) were used.
In addition to the instructions for writing the Sel§sessmenstudy and Analytical Contribution from
MOZVAGissued by the Agency for Science and Higher Education, the basic documents of the
Polytechnic (Statute, Regulations and Strategies) were used as auxiliary literature and the documents
related to the previous evaluations of the Polytechnic referred to mtéxt of the Selassessment
study.



Decision on Appointment of Working Groups
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KLASA: 602-04/18-01/01
URBROIJ: 2182/1-12/3-1-18-03
Sibenik, 29. listopada 2018.

Temeljem ¢lanka 36. Statuta Veleugilista u Sibeniku a u vezi Planom reakreditacije visokih
ucilista u 2019. godini Agencije za znanosti i visoko obrazovanje (Klasa: 602-04/18-04/0035
Urbroj: 355-02-04-18-0001) od 2. srpnja 2018. i Obavijesti o postupku reakreditacije Veleucilista
u Sibeniku (Klasa: 602-04/18-04/0056 Urbroj: 355-02-04-18-0002) od 18. listopada 2018. dekan
Ivan Malenica, mag. iur., v.pred. donosi

ODLUKU

o imenovanju radnih skupina za prikupljanje podataka i rad na Samoanalizi

U cilju ucinkovitog i svrsishodnog prikupljanja, obrade i prikazivanja podataka koji ¢e se
objediniti i.prikazati u izvje$éu Samoanaliza Veleu¢ilista u Sibeniku 2019. formirati ¢e se pet
radnih skupina, sukladno vrednovanim temama, a uskladenim s ESG-jem:

1. Interno osiguravanje kvalitete i drustvena uloga visokoga ucilista

I1. Studijski programi

I1I: Nastavni proces i podrska studentima

I'V. Nastavnicki i institucijski kapaciteti

V. Stru¢na i/ili znanstvena djelatnost

Radne skupine raditi ¢e na prikupljanju, obradi i prikazivanju podataka po pojedinoj temi za
pisanje izvjeS¢a Samoanaliza Veleuéilista u Sibeniku 2019. u periodu od 1. studenoga 2018. do
31. sije¢nja 2019.

Sastanke radnih skupina saziva koordinator. Koordinator takoder koordinira rad ¢lanova radne
skupine te najmanje jednom mjesetno pismeno obavjeStava dekana o tijeku rada i radnim
zadatcima radne skupine.

U radne skupine imenuju se:
I. Interno osiguravanje kvalitete i drustvena uloga visokoga ucilista:
— mr.sc. Tanja Radi¢ Lakos, v.pred., predsjednica Povjerenstva za osiguravanje
kvalitete, koordinator;
— Dragan Erceg, tajnik, ¢lan;
— mr.sc. Ivan Livaja, pred., ¢lan Povjerenstva za osiguravanje kvalitete, ¢lan;
— Ivan Rangi¢, v.pred., ¢lan Povjerenstva za osiguravanje kvalitete, ¢lan;
— Jasminka Dabov, voditeljica ureda dekana, ¢lan;
— Jelena Zaja, ¢lan Povjerenstva za osiguravanje kvalitete, ¢lan;
— dr. Josipa Jovi¢ Zlatovi¢, ¢lan Upravnog vijeca, ¢lan;
— Mia Lemac, administrator Povjerenstva za osiguravanje kvalitete, ¢lan.


































































































































































































































































