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INTRODUCTION
The Self-Evaluation Report 2011 of the Polytechnic in Šibenik has been made according to the
Plan for Re-Accreditation of Higher Education Institutions in the Republic of Croatia for the
academic year 2011/2012, adopted at the 16th session of the Accreditation Council of the
Agency for Science and Higher Education, held on 28th June 2011.
The representatives of the Polytechnic participated in the preparatory workshop for the SelfEvaluation held on 4th October 2011. The preparation of information for the drafting of this
document started immediately thereafter. The Committee for Quality Assurance of the
Polytechnic and members of the subcommittees appointed at the Committee were part of the
team which prepared the Self-Evaluation. For the purpose of a successful preparation of this
report, coordinators for the different sections of the Self-Evaluation were appointed:
1. Management of HE institution and quality assurance (Jasmina Sladoljev,
univ.spec.oec.)
2. Study Programmes (mr.sc. Tanja Radić Lakoš)
3. Students (mr.sc. Tanja Radić Lakoš)
4. Teachers (mr.sc. Tanja Radić Lakoš)
5. Professional and research activity (mr.sc. Tanja Radić Lakoš)
6. Mobility and international cooperation (Ana Udovičić, univ.spec.oec.)
7. Resources: administrative and support services, space, equipment and finances
(Jasmina Sladoljev, univ.spec.oec.)
In gathering materials for the Self-Evaluation, other employees (teaching and non-teaching
staff) participated actively for their area of work.
Throughout this report, we attempted to assess the real state of our higher education
institution in an impartial manner, with greater objectivity and relying largely on quantitative
indicators, as well as to show all observed deficiencies and to establish guidelines for our
future actions, with the aim of continuous improvement. We see directions of progress in
quality assurance primarily in improving student standards, improving the quality of the
teaching process and the professional and research work, in a greater drive of mobility of all
stakeholders in the system, and management of resources in line with the development and
advancement of new technologies. From all external stakeholders we expect the good
cooperation in the field of exchange of professional experience and building an educational
and professional base for student practice to continue, and from the competent institutions
we expect adequate funding to ensure continuation of sustainable business.
Recognizing its importance for the local community and wanting to maintain visibility at the
regional and a broader level, this report was created in order to detect potential noncompliance of certain available resources with the intensity of our activities, which is a possible
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consequence of striving for development which is to be supported for the purpose of a
progress of the entire local community and beyond.
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1. MANAGEMENT OF THE INSTITUTION AND QUALITY ASSURANCE
a) State short description of development of your HE institution and important events
in the past 10 years (organisational changes, relocations, significant problems in
operation)
The Polytechnic in Šibenik was founded on 6th July 2006 by the Decree of the Government of
the Republic of Croatia and based on the Study on the Establishment and Organisation of the
Polytechnic, dated March 2006. It was founded with three departments: the Management
Department, the Traffic Department and the Public Administration Department. Given that
there were several professional studies in the area of the Šibenik-Knin County that were
conducted as independent or dislocated studies of other institutions of higher education, there
was a need for unifying them within one higher education institution.
The High School of Tourism Management in Šibenik acted as an independent higher education
institution in Šibenik. Undergraduate studies in Tourism Management and Informatics
Management (pre-Bologna programmes) and new professional management studies,
specialization: Tourism Management and Information Technology Management were carried
out in this institution with a permanent license. This institution was merged with the
Polytechnic as its legal successor. On the day of the merger of the High School of Tourism
Management in Šibenik, the Polytechnic took over all business affairs and all employees on the
existing positions, equipment, files and resources for work, premises, financial resources, as
well as the rights and obligations of the High School of Tourism Management in Šibenik. The
studies that have been initiated or for which a license on the Polytechnic had already been
requested, continued to be performed within the Management Department. On the date of
merger, students enrolled in the High School of Tourism Management in Šibenik became
students of the Polytechnic with all inherited rights and obligations in accordance with the law
and the Statute of the Polytechnic.
From 2003 to 2006, the University Centre for Professional Studies of the University of Split
implemented the two-year professional Administrative Law study programme in Vodice as a
dislocated study. With the establishment of the Polytechnic, the teaching in this dislocated
study ended and, in accordance with the Decree of the Government and the provisional
licence of the Ministry of Science, Education and Sports, within the framework of the Public
Administration Department, the study Public Administration was initiated as a professional
study with a duration of three years and with lessons held in Vodice. The study is carried out
under the programme and with contractual cooperation of the Faculty of Law, University of
Split.
The Faculty of Traffic and Transport Sciences in Zagreb implemented a dislocated professional
study in Šibenik, which after the establishment of the Polytechnic and upon initiation of the
study programme at the professional study Traffic within the Traffic Department also
terminated the study programme.
The Ministry of Science, Education and Sports of the Republic of Croatia issued upon proposal
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of the National Council for Higher Education on 29th June 2006 a conditional license to the
Polytechnic in Šibenik for the performance of the following professional studies:




professional study Management with the following specialisations: Tourism
Management and Informatics Management, at the seat of the Polytechnic, with a
duration of three years, upon completion of which 180 ECTS credits are acquired,
professional study Public Administration, outside the seat of the Polytechnic, in
Vodice, with a duration of three years, upon completion of which 180 ECTS credits are
acquired and
professional study Traffic with the following specialisations: Road Traffic and Postal
Services, at the seat of the Polytechnic, with a duration of three years, upon
completion of which 180 ECTS credits are acquired.

The Polytechnic is in compliance with all requirements and standards, except in the required
number of faculty members with appropriate scientific and professional qualifications, and it
had been set the condition to evenly employ the required number of teachers within the
period of 5 years.
Accordingly, as part of its development policy, the Polytechnic had been working continuously
to build its own faculty in the past five years, and from the moment of issuance of the
conditional license, by employing and appointment into teaching professions of the existing
staff, based on conducted tender procedures and the procedures of appointment into
appropriate grade, it fulfilled the condition associated with the representation of more than
one third of their own employees from the ranks of teachers and associates in implementing
the study. Upon fulfilling all the required conditions, the Ministry provided the Polytechnic
with unconditional licenses to perform all aforementioned professional studies (class: 00308/11-09/0004, ref. no. 355-02-01-11-5, ref. no. 355-02-01-11-3, ref. no. 355-02-01-11-11,
dated 12th September 2011).
From the academic year 2009/2010 the specialist professional graduate study Management, is
carried out at the headquarters of the Polytechnic, with the duration of one year and six
months, and upon completion of which 90 ECTS credits are acquired.
On 6th December 2010, the Polytechnic filed a request to the Ministry to amend the dispositive
of the respective license with respect to changes in the study programme for which it was
issued, and to extend the duration of the study programme to two years, so that students
could acquire 120 ECTS credits, instead of the previous 90 ECTS credits. At the 81st session of
the National Council for Higher Education held on 16th March 2011 it was concluded that the
proposed changes of the study programme do not exceed more than 20% of changes in its
content, which does not require the need to conduct additional evaluation of the relevant
study programme and the National Council determined the final text of conclusion (Class: 00308/10-09/0002, Ref. no.; 355-02-01-11-10, dated 16th May 2011.) recommending the Minister
to issue the requested license to the Polytechnic in Šibenik.
Table VUŠ1. Study programmes of the Polytechnic in Šibenik
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STUDY
Professional study
MANAGEMENT
Professional study
TRAFFIC
Professional study
PUBLIC
ADMINISTRATION
Specialist
professional
graduate study
MANAGEMENT

SPECIALIZATION
Tourism Management
Informatics Management
Postal Services
Road Traffic

DURATION

TITLE

ECTS
CREDITS
180
180
180
180

6 semesters
6 semesters
6 semesters
6 semesters

Bachelor of economics
Bachelor of economics
Bachelor of traffic
Bachelor of traffic

6 semesters

Bachelor of public
administration

180

4 semesters

Professional specialist of
economics

120

The headquarters of the Polytechnic is situated at the following address: Trg Andrije Hebranga
11, Šibenik, Croatia, where the classes for professional studies Management and Traffic and
the specialist professional graduate study Management are held.
Pursuant to the agreement between the County of Šibenik-Knin and the Tin Ujević elementary
school from 1998, the third floor of the building of the primary school was given for
permanent use by the then established "High School of Tourism", later renamed to "High
School of Tourism Management in Šibenik," free of charge and for the purpose of
establishment and operation. The permission for the annexation of a new building part was
based on the construction right granted to the High School of Tourism by the Town of Šibenik
who was the owner of the land plot. By a Decree of the Government, the Polytechnic took over
as legal successor also the respective building. In 2007, the construction and equipping of the
remaining unfinished premises was completed, so that today, at its headquarters, the
Polytechnic has furnished premises with a total area of 1.696,72 m2 for the purpose of holding
classes.
A part of the activities of the Polytechnic is also performed in Vodice at Obala Vladimira Nazora
4, where classes of the professional study Public Administration are held. The premises are
owned by the Town of Vodice and they are managed by the Open University Vodice. These
premises in Vodice were used by the University Centre for Professional Studies of the
University of Split until 2006, which held the professional Administrative Law study, and by
establishment of the Polytechnic, pursuant to the Decision of the Town of Vodice (on 6th April
2006, ref. no. 2182/04-03/01-1) the premises with a surface of 210 m2 were given to the
Polytechnic for the professional study Public Administration. After the establishment of the
Open University Vodice, the building in question was handed over to its management by the
Town of Vodice and on 4th February 2009, the Polytechnic entered with the Open University
Vodice into an agreement on the provision of space for the classes of the study Public
Administration study with a total surface of 493,80 m2.
Dislocating the Public Administration study makes the functioning of the Polytechnic more
complex, because certain resources need to be duplicated which inevitably increases costs.
One part of the classes of the Public Administration study, for the performance of which not all
conditions have been provided at the education centre in Vodice, is performed at the
headquarters of the Polytechnic. Minor occasional problems, which we have overcome in
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cooperation with the Town of Vodice and the Open University, were caused by the fact that
the entire complex where the space used by the Polytechnic is situated, is not completely
furnished and that the rough construction work was completed this year, so it was not possible
to equip all premises entirely. We expect that the Town of Vodice and the Open University will
complete the furnishing of the building, "Old School" by the end of this year, in particular the
furnishing of the library space, which will allow the Polytechnic to provide the students of the
Public Administration study with even better conditions, including those functions that are
currently possible only at the headquarters of the Polytechnic in Šibenik.

b) Make a diagram of the internal organisational structure of your HE institution
(council, departments, chairs and other). State the number of full-time employees per
each organisational unit. Describe as an addendum the composition and function of
individual elements of the structure. Specify which elements of the management
structure involve other stakeholders (students, employers and other) and comment
on their role and contribution.
There are 7 units organised for the performance of the registered activity:
1. The dean’s office
2. The secretariat
3. Student affairs office
4. Financial affairs office
5. Personnel and general affairs office
6. IT support office
7. Library.

The administrative affairs office has 13 employees and there are 5 technical and ancillary
employees, making a total of 18 employees.
The Dean's Office is managed by the Head of the dean's office, who performs secretarial duties
for the dean and the vice-deans, prepares drafts of contracts, corresponds to less demanding
official letters for the dean, vice-deans and the secretary, arranges meetings and attends
meetings as needed. The Head of the dean's office also performs other more complex
secretarial duties for the dean and the vice-deans and, if necessary, for the secretary, as well
as other duties at request of the dean, while responsible to the dean for his work.
The Secretariat is managed by the secretary who organizes, coordinates and ensures the
functioning of the administrative and technical staff, coordinates the work of professional
services, participates in the development of normative acts, takes care of proper application of
regulations, the provisions of general laws and the enforcement of decisions and conclusions
of the administrative and executive authorities of the Polytechnic. The Secretary prepares
proposals and drafts of general acts, participates in the preparation and the work of sessions,
takes care of the process of teacher selection, performs legal works related to the entry into
the court register and employment, prepares decisions and other documents according to
administrative body decisions, provides professional assistance to the student administration
office and performs also other tasks on request of the dean, and reports to the dean.
The Student Affairs Office is managed by the office head who organizes works associated with
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full-time and part-time studies, performs professional activities related to the classification
procedure, performs works related to student enrolment and withdrawal, keeps the Students
Record, the Student Register, the Book of Graduates and the minutes of final papers and
theses. The Student Affairs Office issues all kinds of certificates, decisions and confirmations
from the scope of their competence; it takes care of the accuracy of students’ documentation
prior to the defence of final papers and thesis and concludes the record upon completion of
studies and stores it permanently. The Student Affairs Office is responsible for the accuracy and
promptness of documentation and data of students, makes reports to the ministry on the
classification procedure, the number of enrolled and graduated students as well as other data,
manages the archives of the Office and the proceedings of transition and enrolment of students
from other higher education institutions to the Polytechnic and performs other activities at
request of the dean, vice deans and the secretary.
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Figure VUŠ1. Schematic view of the organizational structure of the Polytechnic in Šibenik.
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The Financial Affairs Office is managed by the Office Head who organizes the work of the financial
accounting office, prepares the data for the financial plan of the Polytechnic, prepares the reports on
the financial business of the Polytechnic, supervises the payment of school fees, prepares drafts of
dean’s decisions in the field of accounting and finance, monitors and interprets the legal regulations
from the field of accounting and finance, together with the dean and the vice-dean for business
affairs, implements the financing of operation of the Polytechnic, prepares annual reports,
participates in professional preparation of acts of the Polytechnic, prepares reports, analyses and
forms for the ministry (monthly, quarterly and annual forms on the obligations and external
collaboration, reports for employee reimbursements, legal financial statements). The Financial Affairs
Office performs calculations and final entries, participates in the public procurement of the
Polytechnic in the area of accounting, makes reports, analyses and forms for the State Audit, the
Financial Agency (FINA) and the Bureau of Statistics and performs other tasks requested by the dean
and the vice-dean for business affairs, and reports to the dean.
The Personnel and General Affairs Office is managed by the Office Head who organizes, coordinates
and supervises the office activities, performs all works related to the status of the employees from
hiring to termination of employment, keeps the prescribed records in the field of employment,
submits registrations and deregistrations to the competent authorities regarding the hiring and
termination of employment, regulates the health and retirement insurance, keeps records on the
terms related to the selection of teachers and assistants, and informs the competent authorities about
tendering procedures. The Head of this office keeps records on the utilization of working hours, keeps
records on the use of annual leave, issues the LID-F form for the Ministry of Science, Education and
Sports, prepares and drafts the temporary service contracts for external associates, informs the
candidates about tender or advertisements results, supervises and organizes the cleaning of the entire
area of the Polytechnic and performs other works on behalf of the dean and the secretary, and
reports to them.
The IT Support Office provides IT support for students, teachers and all departments of the
Polytechnic. Currently, the office has no appointed office head, so one person, dipl. ing. in electrical
engineering by profession, employed as professional associate for IT affairs, performs independently,
with occasional external help, the following tasks: participation in planning, developing and
maintenance of local area networks and personal computers, maintenance and servicing of the local
area network, monitoring the activity and the workload of the local area network, providing customer
support in network troubleshooting, taking care of the computer equipment and organizing of service.
The expert associate takes care of the server hardware, enters and maintains user accounts for
servers, maintains information services of the institution, maintains the databases on the computers,
installs and maintains software packages for teaching purposes in the IT classroom and takes care of
the technical condition of the computer equipment in the same classroom, updates information on
the individual equipment location, performs the installation and organization of the anti-virus
protection of the Polytechnic information system, performs ongoing maintenance of computer and
computer-related equipment and performs other tasks on behalf of the dean and reports to him.
The library has a Manager who performs works of procurement, processing, distribution and review
of the book collection, coordinates the incoming books with orders and invoices, i.e. with the
regulations of donated books and replacement records, keeps records of incoming books and
expenditures, organizes rents to the students and teachers and performs other duties on behalf of
the dean and reports to him.
The students participate in the management of the Polytechnic through their representatives, who are
appointed by the elected representatives of the student council. In accordance with the Statute of the
Student Council of the Polytechnic in Šibenik, every two years all students elect members of the
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assembly of the Polytechnic Student Council for a term of two years in a manner that all active
students from each academic year of all studies of the Polytechnic elect one member and its deputy
among the proposed candidates. Members of the Student Council assembly are electing the
representatives of students in the Polytechnics Council, one representative from each department,
and in every other body in which the students participate with their representatives. In accordance
with legal provisions and applicable acts of the Polytechnic, the student representatives make 20% of
the Polytechnics Council. The student representative and his deputy in the Polytechnics Council are
elected for two academic years. Students participate equally with other members of the Polytechnics
Council in its work. When deciding on issues of particular interest to students, the student
representatives have the right of suspensory veto. Students’ representatives are represented in the
membership and participate in the work of all committees which are in any way involved in student
affairs.
Other stakeholders (employers and graduated students) are included in the Committee for Quality
Assurance through the Subcommittee for Economy, Mobility and International Cooperation. They are
not included in the other formal management structures, but the Polytechnic obtains their opinions,
suggestions and views on the development of the Polytechnic through different methods (surveys of
employers, surveys for members of the Alumni VUŠ Association, thematic meetings in the Alumni
Association).

c) Specify the structure of your institution’s management (dean, vice-deans, heads of
departments and other) and briefly describe their roles and election procedure
The management of the Polytechnic consists of the dean, vice-deans (vice-dean for academic affairs
and vice-dean for business affairs) and heads of departments (Management, Traffic and Public
Administration studies). Their role and the election method are set out in the Polytechnic Statute and
Ordinance on the Internal Structure of Workplaces.
The dean is the head of the Polytechnic and his jurisdiction is prescribed by Article 35 of the
Polytechnic Statute, according to which he performs the following duties:














organization of activity and operation of the Polytechnic,
undertaking of all legal actions on behalf of and in the name of the Polytechnic,
representation of the Polytechnic in all proceedings before courts, administrative and
other government bodies, legal entities with public authorities and others,
presiding the Polytechnics Council,
legislation of the general acts in accordance with the Statute,
resolution of requests and demands of students in the first instance,
proposition of the agenda, the development and financial plan of the Polytechnic to the
Governing Board,
submission of reports on his work and on financial operations to the Governing Board
and the Polytechnics Council,
implementation of the decisions of the Governing Board and the Polytechnics Council,
proposition of the adoption or amendment of the Statute and other general acts to the
Governing Board and the Polytechnics Council,
appointment of persons authorized to sign financial and other documentation,
passing of general acts which are not assigned to the Governing Board and the
Polytechnics Council by Law, Regulation and this Statute,
participation and decision making on the work of the Council of the Polytechnic and
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Colleges,
performance of other tasks stipulated by Law, Regulation, Statute and other general acts,
taking care of the implementation of personnel policy and development strategy of the
Polytechnic,
organization of various committees as advisory bodies and individuals as consultants for
specific areas.

The dean is assisted by one or more vice-deans. The dean may establish a faculty consisting of vicedeans and heads of departments as an advisory body and may, within the limits of his authority, by
written power of attorney authorize another person to represent the Polytechnic in legal
transactions. The dean reports to the Governing Board and the Polytechnics Council for his activities.
A teacher of the scientific/teaching profession or a teacher in the teaching profession of a professor
in a higher education institution or senior lecturer may be appointed as dean. The dean is elected for
a term of three years. The same person can be elected for dean for no more than two consecutive
terms. The dean is elected by secret voting of the Polytechnics Council. Along with the tender
application, the candidate should submit his/her resume, the work programme for the period he/she
is applying for and the decision on the election proving the acquired scientific/teaching or teaching
grade. The candidate who received the majority vote of all members of the Polytechnics Council is
elected for dean. The Governing Board confirms the election of the dean.
In the event that the Governing Board does not confirm the election of the dean, it shall be deemed
that the dean is not elected. In this case, the Governing Board shall, until the election of the dean in a
repeated tender, appoint an acting dean for period of no more than one year. During this period, the
Polytechnic will implement a new procedure for the dean election.
The vice-dean for academic affairs manages, supervises and improves the realisation of the teaching
process, coordinates the development of educational programmes and participates in the
preparation of feasibility studies, proposes the measures for curriculum improvement, supervises
and coordinates the preparation of the executive curriculums. The vice-dean for academic affairs
coordinates the procedures for election of teachers and assistants, proposes measures for resolution
of student issues and improvement of students' standard, manages the publishing and library
activities of the Polytechnic, gives opinion on the requests and demands of students in the first
instance, works with the dean on the assurance of conditions for teaching and performs other tasks
in accordance with the Law, the Statute, other general acts and the request of the dean.
The vice-dean for business affairs manages and monitors the financial dealings of the Polytechnic,
manages the realisation of investments, coordinates the organization of the accounting and the
public procurement activities, coordinates the preparation of budgets and financial analyses, takes
care of the development of business and other relationships with business entities, local
governments, higher education institutions and other related institutions in the Republic of Croatia,
monitors and coordinates the informatisation of the system and performs other duties in accordance
with the Law, the Statute, other general acts and the request of the dean.
The person in the scientific/teaching profession or in the teaching profession can be elected for vicedean. The vice-dean is elected for a term of three years. The same person can be elected for vicedean for no more than two consecutive terms. The vice-dean is elected by the Polytechnics Council
upon proposition of the deans, by majority vote of all members of the Polytechnics Council. The
Polytechnic council decides on the method of election of the vice dean upon proposal of the dean.
The proposal for the election of the vice-dean must contain the name of the vice-dean function, the
11

area of his/her activities and his/her resume. The procedure for vice-dean election must be initiated
no later than 30 days upon the election of the dean, and their term runs from the beginning of the
term of the dean in whose term they will act immediately or after election, if they are elected after
the term had already begun. The vice-dean may be dismissed for the same reasons as the dean, and
the dismissal procedure is identical to the dismissal procedure of the dean. The term of the vice-dean
ends with the end of the deans’ term.
Heads of departments represent the individual departments of the Polytechnic, preside the activities
of the Department Councils, carry out the decisions of the Governing Board, dean and the
Polytechnics Council, propose personnel policies and employee staff training to the dean, monitor
the realisation of the curriculum, provide suggestions for improvement and modernization of class,
take care of the organization and the quality of class, personnel and equipment and perform other
duties in accordance with the Law, Statute, other general deeds and the request of the dean.
The head of the department is elected by the Department Council based on a proposal of the dean or
a Department Council member, by majority vote of all members of the Department Council. The
head of the department is elected for a term of three years. A person in the scientific/teaching
profession or in the teaching profession can be elected for the head of the department. If the first
election cycle comprises of only one candidate and that candidate does not receive the majority vote
of all members of the Department Council, the procedure of candidacy and election will be repeated.
The new head of the department should be elected not later than 20 days prior to ending of the term
of the existing head of the department, assuming duty on 1st October of the current year.
Exceptionally, in case of a newly established department or if the duty of the head of department is
held by the acting head of department, the head of department term begins immediately after the
election. If the head of department is not elected on time, the dean appoints the acting head of
department for a period of six months in which the new procedure for the election of the head of
department should be conducted.

d) Specify core values and methods of monitoring ethical behaviour in your activities related to
research, teaching and student relations.
By conscientiously and consistently fulfilling its social mission, by promoting and enhancing the
academic integrity and academic freedom, with the objective to promote principles of ethics and
professional excellence in all areas of common and individual activity, the Polytechnic has a Code of
Ethics as a guideline for professional work and public work of all members of the Polytechnic. All
members of the polytechnic community are granted activity in accordance with their abilities as well
as the freedom to the extent not restricting the freedom of others, in accordance with the Code of
Ethics. In carrying out their activities, all members of the polytechnic community are required to
maintain the reputation and dignity of their profession and the Polytechnic as a whole, and to treat
other members of the Polytechnic in a responsible and ethical manner.
The Polytechnic takes care of the realization and promotion of ethical standards and consistent
implementation of the Code of Ethics. Timely detection of possible non-compliances in behaviour
and violations of the Code of Ethics specifically towards students, is assured by close monitoring of
the results of the Student Questionnaire, in which the students evaluate the quality of teaching, the
assessment of learning outcomes and behaviour of teachers and assistants in communication with
the students. The students also have the opportunity to provide comments which are anonymous
just like the survey. In addition, by monitoring the implementation of the teaching process through
reports and directly through evaluation attendance of the classes and by daily insight into the
behaviour of teachers and other staff and students, we use continuous monitoring and analysis of
12

test results. Depending on its nature, the students and teachers are able to present their respective
teacher, head of department, dean or union representative the possible objection. That way of
addressing the problem is most common, which indicates a high level of confidence in the work
method and the staff of the Polytechnic. There was no case of violation of the Code of Ethics, but
misunderstandings arising from inadequate communication. In all these cases the satisfactory
solutions were found in an open discussion of all participants. From a total of four anonymous
submissions received in the past five years, after thorough investigation, none of them was justified.
Also, the Polytechnic appointed an Ethics Committee which issues an opinion on principle matters
and consistency of behaviour in specific cases in relation to the principles and provisions of the Code
of Ethics.

e) Briefly describe mission and vision in line with the strategy of your HE institution and
evaluate its implementation in activities carried out by your institution (study programmes,
employment policy, international dimension, professional and research activity, student
care, quality assurance, business activities, etc.)
The Vision of the Polytechnic:
"The Polytechnic in Šibenik will be integrated with other higher education institutions in the
country and in the international environment and a reliable partner to the economy and students. The
Polytechnic will apply internationally recognized norms and standards to its activities and it will
continuously refine and improve the aspect of study programmes, projects and staff."
Due to the need to encourage domestic and international co-operation with institutions of higher
education, the Polytechnic has signed Cooperation Agreements with a series of local higher
education institutions such as: the Faculty of Law, University of Split, Faculty of Traffic and Transport
Sciences in Zagreb, Institute "Ruđer Bošković", Polytechnic "Marko Marulić" in Knin and the
Polytechnic of Rijeka. The agreements on cooperation with the University of Zagreb and the
University of Dubrovnik, the High Economic School in Križevci, the Polytechnic in Slavonski Brod, the
Polytechnic Nikola Tesla in Gospić and the Polytechnic in Varaždin are pending. As for cooperation
with institutions of higher education from abroad, a cooperation agreement with the Jagiellonian
University from Krakow, Department of Tourism (POL) was signed; contacts have been established
and cooperation arrangements with the Faculty of Logistics Celje, University of Maribor (SLO),
University VITEZ Travnik (BiH), Faculty of Tourism and Hospitality Ohrid (MK) and Faculty of Transport
and Traffic Engineering of the University of Belgrade (SRB) are pending.
Aware of the environment in which the Polytechnic works, including a large number of polytechnics
and universities with the same or similar study programmes, with the aim to ensure more efficient
and better management of the business processes, the Polytechnic has implemented a Quality
Management System in accordance with the requirements of the standard ISO 9001:2008.
In 2007, the Polytechnic began with the release of its own collection of published works „Zbornik
radova Veleučilišta u Šibeniku“ with national and international review, in which the teaching staff
publishes scientific papers, and besides being published in the „Zbornik radova Veleučilišta u
Šibeniku“, the teachers are encouraged to write papers and participate in national and international
conferences. The „Zbornik radova Veleučilišta u Šibeniku“ publishes papers from experts from the
field of economics as well as employees of other institutions of higher education such as: University
Study Centre for Professional Studies, University of Split, Faculty of Law, University of Split,
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Polytechnic "Marko Marulić" in Knin, the Business College "Minerva" Dugopolje, Faculty of Law,
University of Mostar, Polytechnic "Nikola Tesla" in Gospić, High School of Tourism and Informatics in
Virovitica, Polytechnic Lavoslav Ružička in Vukovar, Polytechnic in Slavonski Brod, the Tourist Board
of the County Split-Dalmatia, Maistra d.d. Rovinj, APIS IT d.o.o. and others.
Some teachers of the Polytechnic have been actively working for many years with business entities
on projects in the area of management. In recent years, the cooperation with individual business
entities is intensified and cooperation on the following projects is now taking place: Brands and
Branding of the NP Krka and the project Preparation for Branding of the Town of Šibenik.
In terms of improving the staff, the Polytechnic constantly encourages and directs the teaching staff
to postgraduate doctoral and specialist studies. The Polytechnic is also aware of the importance of
end-user satisfaction with our work and for the purpose of continuous adjustment of competence
and expected learning outcomes of students, it set up and conducts regular surveying of businesses
entities in our wider region. In addition to business entities, the Polytechnic conducts research via
questionnaire, exploring opinions of former students in order to improve the study programme in
accordance with market needs. The Polytechnic also includes renowned experts from the practice
into the educational process as guest lecturers in order to evaluate the profession and increase the
attractiveness of the study.

The Mission of the Polytechnic:
"Through good study programmes and scientific expert work at the highest level of quality
and excellence, we educate independent, reliable and socially responsible bearers of the future
development of local, national and international communities. The Polytechnic in Šibenik should
become the central place of education and knowledge to the Town and the County, from which all
innovation and scientific and professional programmes in cooperation with the local economy and
local government shall be initiated."
The level of execution of the mission of scientific and technical work can be judged from the papers
published by the faculty of the Polytechnic, but the Board estimated that regardless of the number
and quality of work, this part of teachers' work should be further encouraged and intensified. The
reason for lack of scientific and professional productivity is the overload of teaching obligations at
the Polytechnic, but also at postgraduate studies, which is a result of the determination of the
Polytechnic for the utilization of the key competitive advantage in acquiring high-quality teaching
staff, which will develop quality study programmes through which the bearers of future development
– primarily the local and then national and international communities - will be educated.
Caring for students is a basic starting point for every action of the Polytechnic, which is realized
through addressing student standards in Šibenik and implementation of options to protect students
and their interests in all legal acts regulating the processes at the Polytechnic. Student evaluation of
the teaching process is used as a very important indicator to measure the quality of teaching,
recognizing the need to remove the shortcomings in its execution, in order to continuously improve
the quality of teaching.
Given that one of the most important strategic goals of the Šibenik-Knin County is development of
tourism, the Polytechnic is actively involved in projects to develop and enhance tourism in the
Šibenik-Knin County.
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f) Attach the document on strategy and procedures for quality assurance of professional and
teaching activities at your HE institution and assess the level of its implementation. Reflect
upon annual reporting
The Polytechnic issued the Ordinance on Quality Assurance (28th October 2010) which establishes the
goal, the purpose, evaluation field and the structure and functioning of the system as well as areas
within which measures and activities are implemented to ensure quality and establish a quality
assurance unit. The Ordinance is available in Croatian on the website of the Polytechnic.
Areas of evaluation of the quality assurance system at the Polytechnic are:











rules and procedures for permanent assurance and promotion of quality of the Polytechnic,
conducts internal and prepares for the external system evaluation,
good functioning of the educational process (the status of study programmes, student
enrolment in study programmes, the learning process, the teaching process, the process of
evaluating student work),
equipment for education,
equipment of the library,
quality aspects of the information system actualisation,
administrative and technical resources,
knowledgeability,
upgrade in the application of academic standards and
transparency of operation.

The Committee for Quality Assurance performs tasks prescribed by the Ordinance on Quality
Assurance. None of the members of the Committee is dealing professionally (in terms of
employment) exclusively with matters of quality assurance, but as head of the Committee a person
was appointed whose scientific and professional work is primarily related to issues of quality
management. The members of the Committee are vice-dean for academic affairs and the secretary
by function, which ensures a good insight into the key functions and processes and communication
with management. The monitoring of quality indicators is done periodically by members of the
Committee and the Board, on joint sessions which are held at the end of each semester, and
continuously within the regular contacts according to their regular jobs. Therefore it is necessary for
further improvement of quality, according to human capabilities and changes to organizational
documents, to allow professionalization of that function.
An internal evaluation of the system is implemented through student surveys once per semester,
which evaluates the work of teaching staff involved in the implementation of study programmes.
In order to improve business processes, the Polytechnic has implemented a Quality Management
System according to the requirements of ISO 9001:2008.

g) Specify bodies which are continuously dealing with quality assurance. Assess their activities
in the last 5-year period
Since the establishment of the Polytechnic, the Subcommittee for the Implementation and
Processing of Student Surveys dealt with quality assurance, namely exclusively in the area of
gathering, processing and reporting on the results of student surveys. The Subcommittee for
Implementation and Processing of Student Surveys was appointed by the decision of the dean and it
has actively participated in the drafting of the Ordinance on Quality Assurance of the Polytechnic
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(adopted at the meeting of the Polytechnics Council on 28th October, 2010, Ref. no. 2182-1-43561/10-01.). Pursuant to article 8 of the Ordinance, the following organization unit was established:
The Committee for Quality Assurance of the Polytechnic, which was appointed by the Decision of the
Dean on 2nd November 2011 (Ref. no. 2182/1-43-564/10-01). The committee has six members. The
members of the Committee are:







Head of the committee
Vice-dean for academic affairs
The secretary of the Polytechnic
Teachers representative
Assistants representative
Students’ representative.

The first session of the Committee for Quality Assurance was held on 8th November 2010 (ref. no.
2182/1-43-575/10-09). Given the extensiveness of activities related to quality assurance, preparation
of documents for re-accreditation and the preparation of the Self-Evaluation, in order to efficiently
solve tasks within its jurisdiction, the Committee appointed the following subcommittees for quality
assurance at the Polytechnic:
1.
2.
3.
4.
5.

The subcommittee for study programmes and ECTS coordination
The subcommittee for organisation and resources
The subcommittee for business cooperation, mobility and international cooperation
The subcommittee for financial business
The subcommittee for implementation and processing of student surveys.

The Committee ensures the effectiveness of procedures for quality improvement and monitors the
effectiveness of the implementation of internal mechanisms for quality assurance and improvement
at the Polytechnic, and that includes the following elements:
 self-assessment (self-evaluation),
 development of quality indicators,
 participation of students in the control of the study implementation quality,
 the analysis of the type and quality of teaching materials which are used in the teaching,
 research of success of the study and the causes of poor quality, inefficient and too long
studying,
 monitoring of advancement into profession and training of teachers (lifelong education),
 training of the administrative and technical staff,
 proofs of improvement of teaching,
 quality of general and specific competences realised through the study programme (results
of learning),
 evaluation of competences realised through the study programme in relation to related
studies.
In the past, the Committee worked intensively to formalize the introduction and monitoring of
quality indicators. We expect that the recently introduced methods of monitoring quality indicators,
which should provide a number of quantitative indicators, will provide a deeper insight into the
realities of quality and more efficient detection of potential non-compliance. To this end, we plan to
implement an IT sub-system for the automation of gathering of the required indicators.
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h) Please explain the importance and special position of your institution compared to similar
institutions in the same scientific field in Croatia
The Polytechnic in Šibenik, founded by the decision of the Croatian Government in 2006, has a
significantly longer tradition, because the studies that are performed at the Polytechnic, incurred on
the basis of studies that have been performed at the High School of Tourism Management in Šibenik,
the Faculty of Law in Split and Faculty of Traffic and Transport Sciences in Zagreb. At the professional
study Management, which emerged from a four-year undergraduate professional study, the firstgeneration of students in the "Bologna Process" started their education before the establishment of
the Polytechnic. Due to all the aforementioned facts, the Polytechnic had no problems with
attracting candidates and the recognisability of the study from the very start. This is evidenced by the
fact that although it does not work within the "old renowned university centre" the Polytechnic
attracts students from all counties in the Republic of Croatia and every year in increasing numbers
(over 50% of students come from other counties). In the area of social sciences in the field of
economics and management, its uniqueness lies in orientation towards tourism on the one hand and
on the information technology on the other hand, which ensures good employability of students
from Dalmatia with respect to its tourist orientation, but also employment opportunities in other
sectors of the economy, due to the ability of arranging the required exit competences by selecting a
combination of obligatory and elective courses. The Traffic study attracts a large number of students
from all over Dalmatia, which after finishing traffic high schools do not have a closer choice to
continue their education at a higher education level, and in this scientific area, the Polytechnic has
imposed itself as a regional centre. The Public Administration study provides an opportunity for
employees in state and local government, mostly from the Dalmatian counties, to acquire, in
addition to work, adequate education at a higher education level.
The uniqueness of the Polytechnic also lies in the introduced specialist professional graduate study
Management as the first initiated public professional study of management at a graduate level.
But the greatest value and a foundation for the future of this institution is its orientation to young
and promising, own, trained teaching staff, who, along with several senior colleagues with the help of
external associates from the field of economy, are able to provide high quality education to students.

i)

Specify and briefly explain main strategic goals which the management plans to achieve in
its current mandate and any difficulties it encounters during their realisation (study
programmes, employment policy, international dimension, professional and research
activity, student care, quality assurance, business activities, etc.)

The basic strategic document for the current period is the Work Programme of the Dean for the
period 2010 to 2013 and the conclusions from the sessions of the Governing Board of the
Polytechnic.
The Polytechnic in Šibenik gained its permanent license for the performance of professional studies
on 23rd September 2011. (Class: UP/I-602-04/06-11/00001; Ref. no. 533-07-11-0019(20,21)) and thus
it fulfilled the conditions for the development of new study programmes.
The Polytechnic is interested in developing other studies in accordance with the needs of the
economy, and one of the strategic objectives is the establishment of a new professional study of
nursing. Accordingly, the Ministry of Health approved on 16th April 2010 the performance of the
study of nursing in collaboration with a higher education institution in Croatia, and negotiations are
currently taking place. The management plans that the establishment of this study within 2 years
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would include the selection of doctors and nurses from the General Hospital Šibenik into teaching
positions in order to assume teaching independently. The establishment of this study would
significantly contribute to an improved staff structure in health institutions and social welfare
institutions of the Šibenik-Knin County and that of the wider region. Beside the professional study of
nursing, the Polytechnic plans to develop a professional study of Informatics by 2015. At the present
professional study of Management, there are two specializations: tourism management and
informatics management and the needs of the economy for the specified profile of occupation
require the specialization of the informatics management to grow into an independent professional
study program.
Since the Polytechnic in Šibenik has signed with the Faculty of Law in Split an Agreement on Teaching
at the Administrative Department on 21st November 2008, it is the Polytechnic’s goal to take over the
teaching on this department after the election of employees, who are now at positions of assistants,
into teaching titles.

The Polytechnic in Šibenik is implementing the specialist professional graduate study Management
from the academic year 2009/2010. In line with our development strategy, we have comprehensive
plans for new study programmes at a specialist level. However, taking into account the current needs
and market requirements as well as our capabilities, the future development of new studies will
primarily depend on the economic development in our area. Therefore, all future activities on the
establishment of new studies will be planned with the local government and the economy of the
region, in order to establish study programmes in accordance with market needs.
The Polytechnic seeks to establish a broader cooperation with business entities in order to improve
the quality of teaching and increase the research - teaching base, all in order to contribute to the
development of the regional economic and social environment. Some teachers of the Polytechnic
have been actively working with business entities on projects in the field of management. Lately, the
cooperation with individual business entities is intensified and cooperation on the following projects
is now taking place: Brands and Branding of the NP Krka and the project Preparation for the Branding
of the Town of Šibenik. The aim of the Polytechnic for the future is to intensify co-operation with
business entities and the research activity of the faculty.
The aim of the Polytechnic is to ensure high-quality development of employees' competences
through continuous improvement and assurance of good working conditions that give motivation for
a strong, individual and team contribution to meet and achieve the vision.
Investment in our staff is a commitment of the Polytechnic in the manner that the teaching staff
educates in postgraduate studies as this was the case so far (specialist and doctoral postgraduate
studies), and through training at national and international professional and scientific conferences,
symposia and workshops organized by business entities, where the teachers will publish professional
and scientific papers and articles for various magazines and collection of published works. In addition
to the teaching staff, the Polytechnic is committed to further education of the non-teaching staff.
The Polytechnic is carrying out two programmes from the system of lifelong learning: The seminar for
tourist guides in the area of the Šibenik-Knin County and the Seminar for office managers authorized
by the Ministry of Sea, Tourism, Transport and Development. Accordingly, the Polytechnic issues a
Certificate. In addition to the two mentioned programmes, the Polytechnic plans to establish as soon
as possible new programmes of lifelong education, such as foreign language courses and computer
courses.
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Employment of teachers is being planned in accordance with the age structure of employees, the
teaching process or admission quotas as well as their teaching workload. Employment of nonteaching staff is planned with regard to the number of enrolled students, teachers and the size of
space and equipment that needs to be maintained.
Financial operations of the Polytechnic are based on the appreciation of the financial regulations that
apply to public institutions in science and higher education system. The business is directed solely to
the development of the Polytechnic through improving the standards of study, professional and
scientific work, student standards and working conditions of employees. The aim of the Polytechnic
is to increase income or the market income share in the total income structure, currently amounting
to approximately 45%.

The Polytechnic aims to attract better students of four-year secondary schools. Measures which are
taken and which are going to be taken in order to achieve this are coming down to quality
information for potential students by visiting the secondary schools in the county and beyond,
advertising in the media and placing the Guide for Students which will be distributed among
prospective students in early 2012.
Positive information that can attract students from other regions is the existence of a residence hall
in Šibenik.
The management of the Polytechnic supports student initiatives, because cooperation with
representatives of the Student Council is an important prerequisite for quality assurance.
Cooperation based on trust helps to recognize phenomenon on time that can turn into dissatisfaction
of the students and be a driver of disturbance in the work of the Polytechnic. In the previous period,
the Polytechnic assisted students in organizing student activities and it intends to further assist
students continuously in their activities and encouraging them to be more engaged in sporting
activities and meetings with students from other higher education institutions in the Republic of
Croatia.
The Polytechnic aims to provide equal conditions of study to all students. This is primarily related to
the students of the professional Public Administration study in Vodice, in a manner to provide them
more computers and Internet access for the purpose of writing seminar papers and research.
The premises where the teaching is conducted have been fully equipped in the past period. However,
the equipment that is used becomes obsolete relatively quickly and it is necessary to constantly
monitor technological development. Renewal of equipment is planned.

Table VUŠ2. Outline of the IT Equipment

Personal Computers
Notebooks
Printers
Projectors

Classroom
91
/
/
16

Teachers
25
24
18
/

Offices
25 + 4
3
18
/

There is awareness on the Polytechnic of the importance of graduates for the institution, and for this
purpose the Association Alumni VUŠ was established whose representatives assist in conducting the
survey of former students whose opinions and suggestions are very important for improving study
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programmes. Considering the fact that there are only 136 members (9.11% of total graduates) in the
Association this number is deemed insufficient, and the Association aims to attract more members in
their work through various future activities.
Since its establishment (November 2010), the Committee for Quality Assurance has been working
intensively on the establishment of indicators for quality assurance at the Polytechnic in order to
balance the working conditions in all studies. One of the measures to raise and assure quality in all
studies is also the implementation of the Quality Management System according to ISO 9001 from
2008.

j)

State your opinion about main advantages and disadvantages of programme, staff and
material potential of your HE institution

The advantage of human resources is young staff in all studies of the Polytechnic, which is open to
change, and which also continues education at postgraduate studies (there is a total of 13 teachers
and assistants enrolled in postgraduate studies at the University of Zagreb, the University of Osijek
and the University of Split, of which: 7 at postgraduate doctoral studies, 1 at postgraduate masters
study and 4 at postgraduate specialist studies). Teachers, who are also holders of the main processes,
are participating and improving at numerous symposia and conferences, where they participate with
their professional and scientific papers. Since these teaching resources are used rationally so that
almost all teachers meet their quota and that they are overloaded with further formal forms of
education, they are less able to devote themselves more to research. This is resulting in a weaker
scientific productivity of the Polytechnic in relation to the group of higher education institutions
which we belong to. Human Resources of the Polytechnic were established in accordance with the
policy of employment and the needs in the teaching process. In selection of the teachers, legal
regulations governing appointment processes into grades are consistently obeyed.
A significant negative feature of the Polytechnic’s staff is the lack of international experience. The
management encourages teachers to apply for international projects and cooperation, which would
allow visits to foreign higher education and research institutes. There are individuals who achieve
good scientific and professional results and productivity, but also those who are, according to these
characteristics, above average in relation to the scientific field in which they operate. The
interdisciplinary character of the basic educational programmes, which are conducted at the
Polytechnic, requires a more intense co-operation with other higher education institutions. This
characteristic of main study programmes represents a good opportunity and a threat to the
Polytechnic at the same time. The threat lies in the fact that the teaching process is threatened by
the funding of external cooperation.
Programme resources of the Polytechnic are reflected in the interest of students to study according
to the proposed programmes. The advantage is the high demand for experts in information
technologies. The threat is a great offer of similar or identical study programmes that are carried out
at polytechnics in the Republic of Croatia.
The advantage of the existence of these study programmes is that the Development Strategy of the
Šibenik-Knin County, among other things, is the development of tourism which will be contributed by
the existing study programmes, because the success of tourism is based exclusively on highly
educated staff, without which nowadays the business of any company is almost impossible, the
traffic, which is also a key factor in economic development, especially tourism and in the end the
public administration that supports these processes. This aspect of programme resources of the
Polytechnic enables a greater contribution to the local community which aims to increase
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entrepreneurial activity, whose carrier should be the Polytechnic. It is necessary to state once again
that the teaching staff has been engaged in development of projects by businesses entities, in order
to develop tourism and the economy of the Šibenik-Knin County.
The Polytechnic is teaching in buildings that were previously not intended for higher education. The
Agreement between the County of Šibenik-Knin and the Tin Ujević elementary school determined
that the third floor of the elementary school building will be given without compensation for the
purpose of establishment and operation of the High School of Tourism at Trg Andrije Hebranga 11.
The annexation of a new building part was based on the construction right granted to the High
School of Tourism by the owner of the land plot (Town of Šibenik). The upgrading of this part of the
building was done in three phases, which ensured the necessary premises for classes. The cost of the
first building adaptation in the amount of 50% was financed from own funds, and 50% by the
Ministry of Science, Education and Sports.
Another facility where the classes of the Public Administration study take place was previously the
elementary school which was reconstructed and partly refitted for higher education. Until 2006 the
aforementioned space in Vodice was used by the University Centre for Professional Studies of the
University of Split, which conducted the professional Administrative-Legal Study, and by
establishment of the Polytechnic in Šibenik, pursuant to the Decision of the Town of Vodice (on 6 th
April 2006, ref. no. 2182/04-03/01-1) the space with a surface of 210 m2 was given to the
Polytechnic. The Polytechnic signed with the Open University, which became the owner of the space
on 4th February 2009 an Agreement on the Provision of Premises for the functioning of the Public
Administration study in Vodice with a total area of 493.80 m2.
The procurement of equipment necessary for good education is financed mostly with own funds.
Much of own revenue, mainly tuition fees, is spent for that purpose.

k) If there was a previous external evaluation at your institution comment recommendations
and improvements carried out so far
In 2011, the Polytechnic implemented a Quality Management System according to the requirements
of the standard 9001:2008 and in late 2011 the system was certified by the certification company
SGS Adriatica d.o.o. Pursuant to the determined plan for 2012, the next internal audit is planned for
February 2012.

l)

If there is one, please mention foreign higher education institution you would compare to
and explain the criteria for comparison

The programme of the professional study Management (with specializations Tourism Management
and Informatics Management) is aimed for the education of managers for lower and middle
management positions in tourist companies and other business systems. Study programmes are
comparable with similar programmes of European higher education institutions in the field of
tourism management, in particular with: (1) Ecole hoteliere de Lausanne (International Hospitality
Management Programme, (2) Fakulta managementu, Univerzita Komenskeho v Bratislave, (3)
Ekonomska fakulteta Univerze v Ljubljani, while the study of Informatics Management is comparable
with the relevant study at Chalmers University – Göteborg. Due to a significant share of economic
educational contents, upon graduation, our students are able to perform all tasks that require skills
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and knowledge of business economics and economic analysis.
The professional study Traffic at the Polytechnic provides technical, technological and organizational
education necessary for conducting traffic processes, management of the equipment and materials
and practical application of modern technology and organization in traffic. The study programme is
comparable with the programmes of foreign higher education institutions, especially those from EU
countries. The structure of programme and the models that are offered are comparable and
equivalent to some European higher education institutions such as: (1) Technische Universitat
Dresden – study of transport and traffic technology, (2) Univerza v Ljubljani, Fakulteta za pomorstvo
in promet Portorož, (3) Technische Fachhochshule Wildau, University of Applied Sciences, Wildau.
The programme of the professional Public Administration study of the Polytechnic in Šibenik is
somewhat comparable to similar programmes of several institutions in Europe and worldwide: (1)
Fakulteta za Upravo - Univerza v Ljubljani, (2) Fachhochschule Kehl Univ. of Applied Administrative
Studies, (3) Applied Administrative Studies, Trent University, (4) Undergraduate Studies in
Administrative Studies, York University, etc.
Particular interest for the staff from the professional Public Administration study of the Polytechnic
in Šibenik is shown by: government and local self-government bodies, administrative structures of
the private sector, the judiciary, public prosecutors, the police, companies, institutions, political
institutions, associations, the Chamber of Commerce, Croatian Bar Association, the Chamber of
Notaries, healthcare institutions, trade unions.
m) Specify when and how you reacted and/or participated in making decisions of public
interest
The Polytechnic participated as an institution/partner, in the preparation of the Development
Strategy of the Šibenik-Knin County for 2011 – 2013 as well as in the Strategy of the Town of Šibenik
for 2011, and is a member of the partnership council for the labour market of the Šibenik-Knin
County.

n) Specify to what extent you are satisfied with the current situation and propose possible
improvements
Looking at what we have accomplished in the short period from the establishment and taking into
account the objective and subjective difficulties, we can generally be satisfied, which does not mean
that there is no significant space for improvement.
From the very start of the studies, an analysis of the applications and enrolments of the students at
various studies of the Polytechnic in Šibenik showed that it has justified its social role and achieved
the intentions of its founders. The initiation period of all three professional studies has been
overcome successfully and by employing young and a number of experienced experts, and through
their postgraduate education, we created our own teaching staff which will be the backbone for
further development of this Polytechnic. By employing experts in the field of economy as external
associates in teaching and through their appointment into grade, a network of experts is created
which is capable of providing scientific and professional material in class and on projects which
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represent the optimal combination of theoretically and practically obtained knowledge. Over the
past five years, the professional studies of the Polytechnic gained a special reputation in the entire
Republic of Croatia, which is evidenced by the fact that more than 50% of freshmen are from the
outside of the Šibenik-Knin County. A significant contribution to this was the successfully launched
specialist professional graduate study (so far the only one) which provides the possibility to continue
studies at the graduate level to our students and to other students from professional and university
undergraduate studies. The pass rate of students and the fulfilment of expected learning outcomes
are within the average for the Republic of Croatia, but there is room for further improvement. Spatial
conditions and institution equipment meet the current condition and are above the national average,
but in order to achieve the development goals, to keep up with the technological and scientific
development and to further raise the quality of work, further investment will be required. The
Polytechnic has developed and implemented a Quality Management System certified by a
certification company with international accreditation. Financial operations of the institution
demonstrate its financial sustainability, but for a further development and raising of quality, it will be
necessary to achieve additional market income by developing scientific/professional work and
lifelong education. Good shifts towards improvement of students standards have been made by the
establishment of the Student Centre and with the opening of the resident hall, both with substantial
support from the Town of Šibenik, but there is still the obligation of a permanent solution for the
student food problem.
After achieving the primary objectives defined at the foundation of the Polytechnic, which is the
establishment of good and sustainable professional studies, we must significantly devote ourselves
to the realization of those goals in which we made only initial steps. In the first place, there is a
concretization of already signed contracts and entering into new contracts with domestic and foreign
higher education institutions in order to realize good horizontal mobility of teachers and students
and further strengthening of the economic cooperation.
Based on five years of experience in carrying out technical studies and in monitoring output
competences of graduates, it is necessary to try to remove the observed deficiencies by good
changes and by updating the curriculum based on a comprehensive analysis which already involves
all stakeholders: active and graduated students, teachers and economic experts, employers and
representatives of the local and state government.
It is necessary to make significant efforts to increase the attractiveness and recognition of studies of
the Polytechnic in Šibenik throughout entire Croatia, the countries in the region and beyond, in order
to attract a greater number of students with better success in secondary education. In this case, a
special problem pose the formal barriers in vertical flow that most universities pose to graduated
students of professional studies when they continue their education at the university graduate level.
It is interesting that our students are not faced with such obstacles when they continue their studies
abroad. If not resolved by the legal stipulation, this approach will represent a major problem in the
further development of professional studies.
It is necessary for further own development and better satisfaction of interests of the community to
fully invent and launch new studies at the undergraduate and graduate level in areas required by
demands and interest of local communities, but also in areas in which these studies would be
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attractive to prospective students from all over the country and abroad due to the conditions of our
environment and the originality and excellence of studies.
The advantage of the existence of these study programmes is that the Development Strategy of the
Šibenik-Knin County, among other things, is the development of tourism which will be contributed by
the existing study programmes, because the success of tourism is based exclusively on highly
educated staff, without which nowadays the business of any company is almost impossible, the
traffic, which is also a key factor in economic development, especially tourism and in the end the
public administration that supports these processes.
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Table 1.1. Internal quality assurance.

Type of activity

Thematic sessions on
teaching quality

Responsible for the activity
(name of the body or
persons)

Department Council
Committee for Quality
Assurance of the
Polytechnic

Student questionnaire
(implementation,
processing, informing
students, teachers’
responses)

The subcommittee for
study programmes and
ECTS coordination

Monitoring quality
indicators at HEI*

Number of reports
made in the course of
specific activity in the
last 3 years

2

11

10

12

2

10

1

1

2

2

1

1

Practical results
of activities
(descriptive)

Polytechnics Council

Activity of the board
(committee) for teaching
quality monitoring

SWOT analysis at the
level of the institution

Frequency of
the activity
(number of
annual meetings
or activities)

The subcommittee for
implementation and
processing of student
surveys
The subcommittee for
organisation and resources
The subcommittee for
business cooperation,
mobility and international
cooperation
The subcommittee for
financial business

Other forms of
evaluation

External certification
company (SGS Adriatica)

* Ordinance on the content of license and conditions for issuing license for carrying out activities of higher education, carrying
out study programmes and re-accreditation of higher education institutions (Official Gazette, no. 24/10)
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2. STUDY PROGRAMMES
a) Provide a diagram with configuration of all study programmes along the vertical line with
their possible branching into specialisations or orientations. Explain the functional reasons
for such configuration, especially from the standpoint of achieving optimal educational
results (employability, study continuation, mobility) in relation to the projected enrolment
quota. Specify which study programmes are dislocated and comment on their justification.

The Polytechnic in Šibenik implements professional and specialist professional graduate study from
two scientific areas: technical and social sciences. One study programme from the field of technical
sciences is carried out at the Polytechnic under the Traffic Department: professional study Traffic
with the following specializations: road transport and postal services. It is significant to point out that
students of the professional study Traffic are taking together all courses of the first and second year,
and the differences are present only in the third year, where in the fifth semester they take different
courses, depending on the specialization. The field of social sciences at the Polytechnic is comprised
of three study programmes. Within the department of Management, there is a professional study
Management with the following specializations: tourism management and informatics management.
The curriculum at the specializations of this study differs already during the first year towards the
obligatory courses of the specialization. Choosing between a large number of elective courses, the
students can further define their exit competences. Within the same department the specialist
professional graduate study Management is also carried out. The professional Public Administration
study is carried out within the Public Administration department. Students of this study can influence
their expected exit competences by choosing between the offered elective courses at the third year.
Figure VUŠ2. Diagram of the study programmes configuration at the Polytechnic in Šibenik.
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POLYTECHNIC IN ŠIBENIK

MANAGEMENT DEPARTMENT

PROFESSIONAL STUDY
MANAGEMENT

SPECIALIST PROFESSIONAL
GRADUATE STUDY
MANAGEMENT

TRAFFIC DEPARTMENT

PUBLIC ADMINISTRATION
DEPARTMENT

PROFESSIONAL STUDY TRAFFIC

PROFESSIONAL STUDY PUBLIC
ADMINISTRATION

SPECIALISATION: Tourism
Management

SPECIALISATION: Road Traffic

SPECIALISATION: Informatics
Management

SPECIALISATION: Postal Services

Professional studies provide competences for work in the economy, but also the possibility of further
education.
Professional studies last three years and the students acquire 180 ECTS credits upon their
completion. The specialist professional graduate study lasts two years and the student acquires 120
ECTS credits upon its completion. This two-cycle study system is consistent with the adopted
implementation of the Bologna Resolution, both in Croatia and in Europe, which after completing the
undergraduate programme allows and facilitates employment and/or continuation of education at
graduate and postgraduate levels. Graduate level study organized at our Polytechnic is intended
primarily for students of the professional study of Management, but is also open for students of
other undergraduate studies of our and other higher education institutions who wish to develop
their competences in the field of management. Students who have completed a professional study or
a university undergraduate study at another higher education institution may enrol in the specialist
professional graduate study of Management. Part of the students who complete their professional
study at our Polytechnic continue their education at the graduate level at professional or university
graduate studies at other Polytechnics, most commonly in areas not available at the Polytechnic,
which points at the need of developing studies on the graduate level (informatics, traffic). The
problem lies in certain Universities or their components that prevent students with professional
studies to continue their education in university programmes using formal obstacles, not taking into
account the quality and competence of students who apply for it, which is not the case with higher
education institutions abroad. We believe that the legislator should commit higher education
institutions to eliminate such obstacles and provide vertical mobility and the possibility of transition
to university studies for students with professional studies if they are eligible with regards to their
knowledge and results. In turn, the management of the Polytechnic is trying in direct correspondence
with the management of these institutions to arrange the removal of such obstacles primarily
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through collaboration of ECTS coordinators.
The relationship between study programmes and enrolment quotas is based on specific conditions
that prefer the performance of study programmes and the real needs of the economy and selfemployment. In accordance with the enrolment policy, the number of enrolled students is monitored
each year and the quotas for the next academic year are determined. We think that enrolment
quotas for professional studies in the field of social sciences require correction due to the market
conditions, deteriorating employment conditions and the recommendations of the National Council
for Higher Education (NVVO) from October 2011.
The Polytechnic does not carry out dislocated studies, although there are requests and legitimate
reasons because it is necessary to provide all necessary resources and analyze their sustainability and
examine the possibility of alternative solutions using new technologies before their start.

b) Please answer the following:
 Specify criteria you take into account when proposing enrolment quotas for your
professional study programmes. Assess the suitability of the enrolment quotas with
regard to social needs and number of the unemployed, possibility of higher
education institution to provide quality education in groups and the number of
capable students motivated for efficient studying in line with the given programme.
Enrolment quotas for professional studies of the Polytechnic in Šibenik as well as quotas for
enrolment to the specialist professional graduate study Management for full-time and part-time
students were initially determined by licences for individual studies. They were based on indicators
from the Study on the Establishment of the Polytechnic or the quotas for the professional study of
Management determined at the time when that study was launched at the High School of Tourism
Management in Šibenik. These enrolment quotas are corrected in a manner that the Polytechnics
Council is determining them in the beginning of each academic year for the next academic year.
Depending on the number of enrolled students in the previous academic year and passing in the
second year of study and the number of graduates, while planning and setting enrolment quotas for
the next academic year there are some minor corrections in quotas. Most full-time students (80-93%)
enrol in the first enrolment term and a smaller number of students in the fall enrolment term, while
the majority of part-time students enrol in the fall examination period, and the reason for this is
mostly of financial nature.
The Management of the Polytechnic is pleased with the results of enrolment in the first year of
study, i.e. with the number of newly enrolled students at the level of the entire Polytechnic, because
it grows from year to year. Deviation from the trend is noticed in the academic year 2009/2010 when
an increased number of enrolled students was generated as a result of the exceptional interest of
potential part-time students due to fear that after the introducing of state graduation exam, the
enrolment will be denied to them. Analytically observed, the difference is in the structure of
enrolment and enrolled students. Namely, from year to year, there is an increasing interest in fulltime studies and a decreasing interest for part-time studies, which is especially noticeable in the last
two academic years. According to our analysis there are three main causes:
1. the introduction of a support system for all full-time students has enabled all students to
enrol in the first year of study without participation in the tuition fees, while at every
subsequent enrolment they pay a participation in proportion to ECTS credits carried by the
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courses they re-enrol (previously, the students who were not eligible for support of the
Ministry often enrolled as part-time students)
2. at the local environment and the area that is inclined to the Polytechnic in Šibenik among the
employees who did not have university education, but have a need for it as well as the desire
to invest in their education, there is large number of those who enrolled in the past years
and many of them have completed some studies of the Polytechnic and thus gained a higher
education.
3. in the meantime, throughout the Republic of Croatia a number of studies which compete
primarily with the professional study Management have been initiated.
As a result, the enrolment quotas for part-time students will decrease. The development strategies of
the Polytechnic predict the introduction of technology "distance learning" into class, primarily the
recording and distributing of recordings of lectures over the Internet ("lecture capturing"), which
would simplify the following of studies at our Polytechnic for part-time students from more distant
parts of Croatia. This should, among other measures we take in improvement of study programmes
and processes at the Polytechnic, reverse the trend of decrease in the number of part-time students.
Beside the strong interest of candidates and the need of the economy and labour markets, a key
factor in determining the enrolment quota are also the spatial and staff capabilities of the
Polytechnic. Spatial and staff capabilities of the institution are already able to facilitate teaching in
appropriate groups, but in subsequent years of study the further reduction of the groups, which
would, we believe, contribute to the increase of students' motivation for studying more efficiently at
a given program, i.e. the increase of the number of students which would complete their study
within the terms predicted by the study programme.
It should also be noted that the Polytechnic conducts surveys of our students’ employers (document
PK-14) which allows insight into their assessment of exit competences of our study programmes
graduates, all aimed at improving the quality of class and correction of study programmes in order to
achieve knowledge, skills and exit competences which are in demand on the market.



Analyse the pass rate in the first year of study and relate it to the enrolment criteria.
Reflect on the types of high schools your candidates are coming from and their
average high school grade.

The pass rate of students in the first year and in the study programmes as a whole must be
considered separately by individual study programmes due to differences in the character of study
programmes at the same level and especially because of the difference which exist between the
undergraduate studies and studies performed at the graduate level on this Polytechnic. Part of the
indicators used as a base for our analysis can be seen in Table 2.4 and the analysis is entirely based
on indicators derived from the continuous monitoring of: enrolments, pass rate in the first year of
study, pass rate in subsequent years of study, namely analytically by courses, studies and the type of
studying (full-time and part-time).
Followed through the first two years of conducting, the pass rate and the average score at the
specialist graduate study is extremely high. The learning outcomes indicate that those are students
who are highly motivated, have acquired good knowledge at their previous level of higher education
and seriously approach the study. The percentage of attendance in class is higher than at the
undergraduate level, although the proportion of part-time students in the student population is
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higher than on a related study at the undergraduate level.
All undergraduate studies have a very high percentage of students dispersal during the transition
from first to second year of study. The data by generations are not completely comparable because
the terms and conditions of enrolment were changed, as well as requirements for enrolment into the
next year of study and the conditions of participation in tuition fees for full time students, but the
fact that 20-25% of students at professional studies Management and Traffic and 15-20% of students
at the Public Administration study who enrol for the first time into the first year, do not pass a single
exam (thus expressing absolute failure) indicates a low motivation for studying and/or insufficient
information on the content of the study for a significant number of students. Detailed analysis could
not help determine the correlation between the criteria applied during enrolling and the population
of students who have earned 0 ECTS credits, so according to current criteria, they could not be
detected by carrying out the classification procedure. The total number of students who do not
finish the first year of the professional study and withdraw from further studying is 35 - 40%, not
counting those students who withdraw before or just after start of class in the first academic year.
This number does not differ significantly either in generations or in the study. The deviations are
visible in the fact that in all professional studies on the first year, only an average of 20% full-time
students are withdrawing, while part-time students in professional studies Management and Traffic
are withdrawing in 50% and in the Public Administration study this percentage is on average 10-15
index points lower. We explain this with the fact that the majority of these students are employed in
management who are very highly motivated to complete the study and experience from their work
makes it easier to follow the curriculum. The fact is that in the two studies with a lower pass rate
(although the average secondary school grade of candidates who enrol in that study is higher) the
courses which apply quantitative criteria during the examination of learning outcomes are
represented significantly. These courses have a lower pass rate and a slightly lower average grade
which indicates to a general trend and a significant problem of the education system in the Republic
of Croatia.
It is also evident that the achieved average grade of all the passed courses of all students is the
lowest in the first year of study, and with the progress through the study this grade is increasing in
average, as expected.
Since the beginning of the application of results achieved at the state graduation exam as evaluation
criteria at enrolment of students on professional studies of the Polytechnic in Šibenik, we started a
research which aims to indentify the relevance of all available criteria (average score of all subjects in
high school, the results and the levels of the state graduation exam, sex, school, social factors, etc.) in
predicting the success of candidates in the later course of the study. Research is ongoing and is
conducted periodically as the first generation of students is advancing in the study. One thesis has
already been written and defended within the project, and the writing and the defence of two theses
is in pending as well as the publication of a scientific and professional work. The first preliminary
results obtained on the basis of evaluation made solely on the success of students during the winter
semester indicate that the biggest significance as prediction criterion of success lies on the
information of the average grade of all secondary school subjects. This research must be continued
through this and the next academic year in order to obtain truly relevant indicators.



State which methodology was used to set learning outcomes when planning study
programmes. Use one study programme as an example of linking obligatory courses
and competences.

The verification of knowledge and skills that students gain by studying a particular subject, i.e. the
30

total study programme is implemented through final exams or by combination of partial exams
(preliminary exams) and seminar and practical papers. Through preliminary exams, students have the
opportunity to take an exam and/or part of the exam which (as shown in practice) mobilizes students
and increases the motivation to learn already during the first hours of class, which ultimately leads to
a higher pass rate in the first examination periods. If a student does not pass the course through the
preliminary exam, he/she still has the possibility of taking the exam at regular or irregular exam
periods (irregular exam periods until the academic year 2011/2012 were typically held once a month
beyond the regular periods). In February and September and in the summer exam period (June/July)
two exam periods are held. Most of the exams are conducted in writing and orally, and the reason
for such approach is a desire to verify students' knowledge through written expression (which should
be concise, clear and precise) and eloquent and persuasive oral argumentation of represented
positions.
The professional study Management can be given as an example of the connection of obligatory
courses with the acquired competences by the end of the study programme. With the completion of
the professional study Management, student gains competences for managing the business systems
of middle and higher degree of complexity at the positions of "middle management", i.e. the
management and implementation of IT business systems, competent management of IT projects and
the possibility of continuing education at specialist professional graduate studies. Competences
acquired in the study of the programme according to this programme can be divided into general and
specific. General competences are based on an overall business and economic education which
includes basic theory, methodology and application knowledge in the field of business economy
(business and economic analysis, synthesis, prediction of proceedings and consequences, business
functions in the activity of profit and non-profit organizations, etc.). Specific competences are based
on high-professional and professional competence in the field of management of business functions
and procedures in tourism, and informatics management in accordance with the specific programme
of the study specialization. Special competences of informatics management students are based on
the strong programming training which is primarily focused on project management and less on the
programming itself. Throughout all subjects (in some cases explicitly, in others implicitly) the
students are made aware of the application of business ethics and professional and wider social
responsibility of their future calling. The students are educated in the direction of developmental
logic of economic business aspects in the context of scientific disciplines and the practical activity of
the business environment. After graduation basic (introductory level) and advanced (intermediate
level) competences from the field of business and economic sciences are allowing the student an
independent professional and personal development.



Specify most important goals you used to set learning outcomes. Assess to what
extent have the goals you had in mind when creating new study programmes been
achieved.

The learning outcomes at the Polytechnic level have been elaborated at the level of individual
courses. At the level of study programmes and during the preparation of the final plans, the exit
competences of students were considered until this academic year in a manner that they were not
directly associated with expected learning outcomes. In order to systematically connect the expected
learning outcomes of individual courses with their contribution to exit competences to identify
desirable and unnecessary overlaps between the courses at the level of the study and perhaps the
entire Polytechnic, it is necessary to choose the framework recognized by profession within which
exit competences will be codified. The selection of appropriate and by profession recognized
classification frameworks is underway, which is for now arranged only for the management field, so
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that during this academic year, the desired exit competences in that study and courses from other
studies in that field will be aligned with SFIA standards.



Describe methods and comment procedures for adjustments of allocated ECTS
credits with realistic assessment of student workload.

In developing study programmes for the "Bologna Studies", i.e. the professional study Management
and the specialist professional graduate study Management since the academic year 2005/2006 that
are verified by the Ministry of Science, Education and Sports and the National Council for Higher
Education (NVVO), a model of calculation for ECTS credit value of subjects, that is still largely used for
the subjects of these studies, was proposed. It is a widely accepted principle that in calculating the
ECTS credit values of the subject, the time spent to master certain requirements that are put before
the student (class attendance, preparation of seminar papers, project task, exercises protocol,
learning for taking preliminary exams and written and/or oral parts of the exams, etc.) to pass the
subject and receive the expected learning outcome is taken into account. As for the subjects which
are held at the professional studies within the Traffic Department and the Public Administration
Department from the academic year 2006/2007, the calculation for allocation of ECTS credits is made
in a similar way and it is also deemed that 25-30 working hours have to be invested to achieve 1 ECTS
credit.
Students are listening (on average)six subjects per semester and it is considered that they are not
overburdened. Regarding the organization of class, it is considered that there are no problems in
planning and execution of class.



Assess competences of experts who finish study at your higher education
institution with a similar study programme at prominent HEIs in Europe and the
world and state to what extent your programmes follow recommendation of
European or international professional organisations.

The present moment of Croatian business reality can be defined as a situation of significant business
opportunities with the considerable disadvantage of conservative managements business initiatives
whose causes can be sought in business, political and cultural heritage. With the development of
professional studies in the field of management, there was an increased trend of enrolment and
desire of future students to acquire manager skills and knowledge. The programme of the
professional study Management (with Tourism Management and Informatics Management
specializations) is aimed for the education of managers for lower and middle management positions
in tourist companies and other business systems. Study programmes are comparable with similar
programmes of European higher education institutions in the field of tourism management, in
particular with: (1) Ecole hoteliere de Lausanne (International Hospitality Management Progrmme,
(2) Fakulta managementu, Univerzita Komenskeho v Bratislave, (3) Ekonomska fakulteta Univerze v
Ljubljani, while the study of Informatics Management is comparable with the relevant study at
Chalmers University – Geteborg. Due to a significant share of economic educational contents, upon
graduation, our students are able to perform all tasks that require skills and knowledge of business
economics and economic analysis.
The needs for trained personnel for road transport and postal services are primarily resulting from
the strategic orientation of the Republic of Croatia that the functioning and the development of
transport should based on a high international level, which is necessary for an inclusion in the
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international division of labour, international integration and the use of comparative advantages of
the geotraffical position. Long-term demands for highly educated and trained personnel in traffic are
based on the geotraffical position of the country and the intense development of modern transport
technology. The jobs related to traffic in the structure of the GDP account to 8% and workers in
transport, storage and communications in the counties of Šibenik-Knin, Zadar and Split-Dalmatia
account to 22%. The professional study Traffic at the Polytechnic in Šibenik provides technical,
technological and organizational education necessary for conducting traffic processes, management
of the equipment and materials and practical application of modern technology and organization in
traffic. The study programme is comparable with programmes of foreign higher education
institutions, especially those from EU countries. The structure of programmes and models that are
offered are comparable and equivalent to some European higher education institutions such as: (1)
Technische Universitat Dresden – faculty of transport and traffic technology, (2) Univerza v Ljubljani,
Fakulteta za pomorstvo in promet Portorož, (3) Technische Fachhochshule Wildau, University of
Applied Sciences, Wildau.
In modern life, organization of society and state without legal dimensions is unthinkable. National,
international and transnational law are representing today the complex composition of knowledge,
which requires professionals who are able to cope with all demands of society and the profession.
Without the help of legal professionals it is not possible to solve the innumerable questions of
private law and public law spheres in which the legal relationships of different levels of complexity
meet and clarify. For these reasons, the Polytechnic in Šibenik is organizing the professional Public
Administration study with regard to labour market requirements and the need for qualified
administrative staff. With its profile, the professional Public Administration study responds to the
needs of the overall modernization of the largest number of professional staff in civil service,
jurisdiction, economic subjects and is compatible with the demand that is present at the labour
market for skilled staff which is able to serve the administrative apparatus of the public and private
enterprise in the process of transformation and adaptation of modern law in all sectors of social life.
The programme of the professional Public Administration study of the Polytechnic in Šibenik is
somewhat comparable to similar programmes of several institutions in Europe and worldwide: (1)
Fakulteta za Upravo - Univerza v Ljubljani, (2) Fachhochschule Kehl Univ. of Applied Administrative
Studies, (3) Applied Administrative Studies, Trent University, (4) Undergraduate Studies in
Administrative Studies, York University, etc. Particular interest for the staff from the professional
Public Administration study of the Polytechnic in Šibenik is shown by: government and local selfgovernment bodies, administrative structures of the private sector, the judiciary, public prosecutors,
the police, companies, institutions, political institutions, associations, the Chamber of Commerce,
Croatian Bar Association, the Chamber of Notaries, healthcare institutions, trade unions.



Describe your procedure of monitoring and improvement of study programmes,
their adaptation to new research. Specify possible changes you made in accredited
Bologna study programmes. Describe decision-making process and the purpose of
those changes.

After the professional programmes came into full implementation, i.e. when the classes for the firstgeneration of students were performed also for the third year of study, the partial revision of the
curriculum was started. The changes included changes to courses and the introduction of new
courses, changes of the semester execution, literature innovation, etc. These changes were not
greater than 20% of the study programme.
Corrections in the study programme of the professional study Management, specialization
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Informatics Management, were made in the academic year 2008/2009 for the purpose of a better
profiling of the specialization and strengthening of exit competences. Changes were made by dividing
the individual courses, which due to their volume did not give the expected learning outcomes (the
course Programming Basics, C++, Visual C, which was performed during the 2nd year of study, was
replaced by the course Programming Basics, which is performed in the second semester and the
course Object-Oriented Programming, which is performed in the third semester), by introducing
similar courses whose content was adapted to the competences of the specialization, (the course
Environment Management that was performed in the first semester has been discontinued and the
course Information Technologies and Environmental Protection was introduced instead and
performed in the second semester) and by introducing new courses which improved the learning
outcomes of existing courses from the senior years (Introduction to Databases and Introduction to
Computer Networks). Such modifications resulted in changes in the schedule of courses in semesters
(the course Computer Structure and Operating Systems has been transferred from second to first
semester).
Corrections in the study programme were also made at the specialist professional graduate study
Management. Namely, according to the first License for the Execution of Study, the study was
organized for a duration of three semesters and with a total credit value of 90 ECTS credits. After
repeated requests of students for study extension and the acquisition of 120 ECTS credits upon its
completion, and for a comparison of study and study programmes with similar studies in the country
and abroad, upon proposal of the Polytechnics Council, the procedure of amending the license
dispositive was initiated. New subjects were created, one was taken from the Polytechnic in Zagreb
(Asset Management) and thereby the conditions for the extension of the study duration to four
semesters were created, after which students gain 120 ECTS credits. This study programme has been
confirmed by the NVVO in the License for the Execution of Study (CLASS: UP/I-602-04/06-11/00001,
REG. NO.: 533-07-11-0015).
All corrections were made after a thorough analysis of the pass rate and the analysis of achieved
learning outcomes as well as comments by students and business representatives, all for the purpose
to enhance the acquired competences and improve the study flow. After recognizing the need for
change by stakeholders (students, teachers and representatives of the economy) the team which
included the subject teachers, head of department and vice-dean for academic affairs, who proposed
the change, made a comprehensive analysis. Depending on the level of proposed changes, a
discussion about them was conducted with the students at the level of a particular course or at the
level of the entire study, and after the discussion, the final proposal of change was adopted on the
session of the Department Council. The Department Council’s proposal was addressed to
Polytechnics Council which approved the introduction of changes.

c) Specify methods of checking class attendance and your opinion about them.
The teaching at the Polytechnic in Šibenik is conducted through lectures, seminars and exercises
(auditory and laboratory exercises). Before class or at the introductory lecture, the students were
informed about the importance of regular attendance of certain types of classes and the related
conditions for the signature (an explanation is given to students in the document PK-10 - Executive
Teaching Plan, which is published on the e-learning sites of subjects). In most subjects, teachers are
conducting a verification of attendance of lectures, seminars and exercises in a way that students
record their presence on the PK-3 form (Student Attendance Records) or otherwise (oral call in a
small group). Students who have the status of part-time students (except in the case of laboratory
exercises) are mostly not required to be present in class, but they are (just as full-time students) also
34

instructed on the importance of listening and active participation in class while mastering the subject
matter and for an easer realization of learning outcomes. We believe that monitoring the regularity
of class attendance contributes to an increase of their efficiency in class and at the partial exams,
which is ultimately seen in the achieved learning outcomes and a greater pass rate.

d) Describe and assess teaching methods, implementation of practical work (internship) and
field classes. Especially reflect on problems and possible improvements.
The teaching process utilizes a variety of individual and group methods. The lectures use verbal
methods of classic or videoconference lectures and the syllabus is brought forward "ex cathedra" by
method of monologue and completed with case studies with the use of computer presentations in
Microsoft PowerPoint using didactic resources and auxiliary materials. Indirect exposure to modern
means of mass communication (film, CD, Internet) is also used in classes. In seminars the theoretical
content of lectures is explained additionally, usually with case studies, critical analyses and essays,
after which methods of discussion and brainstorming are used. Within the exercises, the students
solve a variety of problematic tasks, quizzes or tests, they master the use of IT development tools,
practice project and team work and the application of statistical methods.
Field work is conducted within the framework of several courses where this is provided for by the
curriculum in professional studies of Management and Traffic. Generally, there is a positive attitude
toward field work among teachers and students, because the students become familiar with
problems in the real world, they listened about in lectures, in a new and interesting way (practice,
economy).
Practical work outside the Polytechnic, in the process of work in companies or institutions, is carried
out in several cycles of the professional study of Traffic and the professional Public Administration
study. Practical training is mandatory for all students (with full-time and part-time status) and is
carried out according to the instructions of the Head of Practical Training, and takes place in business
entities engaged in activities related to the professional study. The programme of study of the
professional study Management, or the specialist professional graduate study of Management, did
not anticipate the performance and/or carrying out of practical training. In this area we see the
possibility of correction of the study program, because we recognize the importance of practical
education that familiarizes students with business organization, work methods, problems and
solutions from the real business world, enabling them to contact potential future employers.
To compensate for the lack of outdoor practice on these studies, in cooperation with experts from
other institutions of higher education in the country and the broader area, and renowned experts
from practice, vocational guest lectures are organized within the framework of teaching in individual
courses or at the level of the entire study, where practical experience is to be brought closer to the
students. This kind of cooperation helps not only the students, but also the teachers because they
gain insight into the mode and methodology of teaching of their colleagues and the latest
experiences from the application of modern technical and scientific achievements.
Most courses implement the distribution of educational materials and other forms of communication
with students (informing students about news, results, etc., the distribution of tasks, etc.) through
the "e-learning" system. The option to verify learning outcomes using a new revision of this system is
in the testing phase as part of some courses. A problem which reduces the positive effects brought
by the implementation of this technology is the fact that not all students have the necessary ICT
technology in their homes (personal computer and Internet access), so these students use the
resources at the Polytechnic and the City Library "Juraj Šižgorić", but this way a part of benefits
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provided by the use of this system is lost. The increasing diffusion of portable computers and "smart"
mobile devices will enable the benefits of applying new technologies to come fully into play which
presents us with a commitment to adapt the teaching methods and contents accordingly.

e) Describe and evaluate quality of teaching carried out outside your institution (workshops,
farms, internships and other). Explain the system of internship monitoring. Reflect on the
problems and possible solutions.
Practical training is carried out at businesses entities, not at the Polytechnic. During the practical
training, each student (full-and part-time) is required to keep a diary and write a Work Log (the form
Work Log can be purchased in bookstores). The Work Logs must also be confirmed by the business
entity where the practical training is performed. Upon completion of the practical training, the Work
Logs are submitted to the Head of Practical Training. Since the performance of the practical training
in business entities is not under direct control of the Head of Practical Training, this can lead to a lack
of student involvement in the tasks at the practical training. As a possible improvement in the
practical part of education, we believe that the Polytechnic should sign several cooperation contracts
with business entities in the town of Šibenik and the Šibenik-Knin County, engaged in traffic or
systems in the field of administrative law.
f) Assess availability and quality of the content of your study programmes which is offered
online.
Most of the subjects that are conducted in professional and specialist professional graduate study on
the Polytechnic in Šibenik have available web content. Using the e-learning system at the web sites
of the Polytechnic, the improvement of teaching methods is being handled very purposefully and the
model of e-learning is to be developed. As contents of the e-learning pages of the subject detailed
plans, teaching materials from lectures, seminars and exercises, examples of exam questions, etc. are
published. On the sites of the subjects, the teachers announce the results of written exams or
written parts of exams, preliminary exams and oral exam dates. The dates for the written part of the
exams are published for all subjects at the “open” web site of the Polytechnic (www.vus.hr).

g) Comment on the overall study programmes at your institution and specify any plans and
proposals for their change in the near future, together with reasons for it.
The Polytechnic in Šibenik implemented studies based on the provisional license dated 11th July 2006.
(Class: UP/I-602-04/06-11/00001, ref. no.: 533-07-06-0005) with the condition of equal employment
of teachers up to the necessary number in the period of five years, i.e. in the moment of issuance of
the license at the establishment of the Polytechnic it met all the standards and conditions to perform
this activity, except in the number of the required teaching staff. In the previous period, the
Polytechnic has continuously employed teachers, mostly in the position of assistants, and referred
them to further education, participation in symposia and conferences. After the appointment of new
employees into teaching grades, the Polytechnic acquired the requirements for obtaining
unconditional licenses for the implementation of all studies.
The Polytechnic in Šibenik gained its unconditional license for the implementation of professional
studies on 23rd September 2011. (Class: UP/I-602-04/06-11/00001; ref. no.: 533-07-11-0019(20,21))
and thus it fulfilled the conditions for the implementation of the existing but also for the
development of new study programmes. For the purpose of improving the teaching process,
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adjusting to the development of technology and the needs of the economic practice, the changes
have been conducted at the level of the course, taking into account that the overall changes do not
exceed 20% of the study programme at the study level.
After collecting data and experience derived from the results of teaching in professional studies in
five academic years, and due to the setting up of our own teaching staff, we are able to access
significant modernization of study programmes based on a comprehensive analysis.
It is essential to conduct a review of the granted ECTS credits at all professional studies, taking into
consideration own experience, but also experience from related studies in the country and abroad.
One must also take into account the harmonization of criteria for determining the ECTS credits,
course content, the expected learning outcomes and similar among related courses at various studies
of the Polytechnic in order to provide students when selecting courses from another studies at the
Polytechnic as elective courses, a more eventful adjustment of the study programme and a better
adjustment of competences to the labour market and the needs of the economy.
In order to achieve greater compliance of exit competences of our students to labour market needs,
increase the attractiveness of the studies for new students, especially those from other regions and
reduce the number of students who withdraw from study, it is necessary to make changes in the
existing curriculum of professional studies, and immediately thereafter of specialist professional
graduate studies, as well as to introduce new study programmes at the undergraduate and graduate
level.
At the professional study of Management it is necessary to separate, by introducing new courses, the
current specializations into two studies that will continue to share a number of common courses,
designed to provide basic knowledge, whereby each of the studies shall allow through the selection
of appropriate optional courses a more distinct profiling of exit competences according to the needs
of the economy and preferences and abilities of students. This would contribute to a better
recognition value and stronger profiled competences of students who now study Informatics
Management through the strengthening of the share of IT knowledge and skills.
However, the study which would "succeed" the existing specialization of Tourism Management
would remain recognizable for its exit competences in the field of economics and organization and
management, especially for the tourism industry, but which could also be easily adapted to
competences which are required in other economic branches by thought out selecting of elective
courses of that or other studies of the Polytechnic. The lack of a formal study practice should be
corrected by organizing it in consultation with business entities from the environment and/or by
organizing it through the active practical involvement of students in the organization and provision of
fare and accommodation for students.

At the professional study of Traffic it is necessary to examine alternative forms of organization of
teaching at the specialization of Postal Services for which a significantly smaller number of students
applies and to start implementing a specialized graduate study for which a programme has been
developed; there are interested students, and the procedure for obtaining a license has been
initiated. It is necessary to finish the analysis on the necessary amendments and modifications of the
curriculum which would enable the introduction of a new specialization for the management of ports
and marinas, and the strengthening of competences of graduates applicable in conditions of an
integral multi-modal transport.
At the Public Administration study it is necessary to consider the option and foreseeable
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consequences of a reduction or complete elimination of multi-semestral courses as well as of an
increase of the share of courses that would serve a better understanding of the content of the
European legislation and legal practice.
In addition to activities related to plans of changes in the existing study programmes of the
Polytechnic, in collaboration with external stakeholders (representatives of the economy and local
and state self-government) the design and creation of preconditions for the initiation of new studies
at the undergraduate and graduate level is something that is intensively worked on.

h) Specify lifelong learning programmes carried out at your institution, enter the number of
programmes with and without ECTS credits and their duration in the table.
Based on the Decision of the Ministry of Sea, Tourism, Transport and Development the Polytechnic in
Šibenik organizes and implements programmes of lifelong learning within the framework of the
seminar for the professional exam for tourist guides and the seminar for travel agency managers. For
all subjects implemented within these seminars the Regulation (Regulation on the Professional Exam
for Tourist Guides and Syllabus for Travel Companions, official gazette Narodne Novine 54/96,
Regulation on the Professional Exam for Office Managers, official gazette Narodne novine 62/96)
prescribes compulsory attendance of organized classes, or field training and after completion of the
course, the exam is taken before a committee. Lifelong learning programmes that are conducted at
the Polytechnic in Šibenik are shown in Table 2.7.

i)

Explain the system for recognition of prior competences (informal and non-formal
education). Comment on the system for academic recognition of foreign higher education
qualifications.

The Polytechnic in Šibenik appointed for each department a committee for the recognition of
examinations and the transition from other higher education institutions engaged in addressing
requests of students for transfer from other higher education institutions, by identifying courses of
difference and recognition of passed exams as well as determining the academic year of enrolment
and gained ECTS credits and/or handling of request of persons who have completed or graduated
from other higher education institutions, who wish to enrol in one of the programmes of the
Polytechnic in Šibenik. The Committee handles requests of individuals based on a minuted request
along with all required submitted documents on previous education from an accredited educational
institution.
Regarding the recognition of competences acquired through non-formal and informal education at
the Polytechnic, so far institutional recognition of competences acquired through non-informal and
informal education at study programmes has not been carried out, but it is done within the
programmes running within lifelong education at the Polytechnic. It is possible that competences
acquired solely within the framework of individual courses are recognized as competences adequate
to those provided by that course, but this evaluation is conducted exclusively by the respective
teacher based on student requests, but only if it is a verified program, based on a certificate of
having passed the examination issued by a certified institution, otherwise the student is referred to
examination of competences / learning outcomes. (CISCO academy, verified foreign language courses
and the like).
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j)

Specify and describe formal mechanisms for review and monitoring of your programmes
and qualifications.

The department heads and the vice-dean for academic affairs are primarily responsible for
verification and monitoring of the teaching process. At the end of each semester, at sessions of the
Polytechnics Council, the conducted classes and the quality of the teaching process are being
discussed.
The syllabus verification and monitoring system is formalized by the Procedure of Planning and
Performing Classes (document PK-24). This procedure prescribes the method of reporting by an
individual teacher on the implementation of the teaching process (the dates of the particular forms
of teaching, the number of students attending with percentage of presence) and held examinations.
At the end of the month, the teachers submit the Monthly Report on the Conducted Classes (form PK4) to the head of the department, and at the end of the semester the Semestral Report on the
Conducted Classes and Held Exams (Form PK-5). The heads of the departments report monthly to the
vice-dean for academic affairs on the performed classes at "their" department (Form PK-6) and
semestral (PK-7), and at the end of each semester they are required to submit a Semestral Report of
the Head of Department on held exams (Form PK-8 ).
In the current academic year, a formal procedure for interviewing employers (PK-14) has been
introduced, which is intended to get their opinion on our graduated students, and also their
employees, for the purpose of a possible improvement of the study. Until then, for the purpose of
monitoring programmes and qualifications, informal contacts with business people and members of
the association Alumni VUŠ (graduated students) took place.

k) Specify to what extent you are satisfied with the current situation and propose possible
improvements.
Study programmes in the period in which the time of semi-obsolescence of knowledge (the period
within which half of the acquired knowledge is losing relevance) is 2-7 years, require constant
revaluation and improvement.
The rapid development of technology has transformed higher education from a predominantly
teaching discipline into a technology enhanced learning environment. From the process in which the
teaching substance is recited to students, education has evolved into a continuous process in which
students build conceptual models that represent their understanding based on collected facts and
theories. These models are essential for the development of problem solving skills which is a key
success factor of success in modern society. As the availability of knowledge and the ways to adopt it
are entirely changing in the modern networked society, it is necessary to put the emphasis from the
transfer of knowledge to the approach that encourages the development of logical and
computational (algorithmic) thinking. It is necessary to reduce in all studies the "ex cathedra"
transfer of knowledge for the benefit of the share of independent work of students, all with the aim
of a more efficient knowledge acquisition ("learning by doing").
It is necessary to further strengthen the impact of economics when defining the changes of academic
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content and exit competences, and by strengthening international cooperation through exchange of
experience, to ensure the relevance of study programmes within a single European educational
space.
In order to increase the attractiveness, efficiency and quality of study programmes, it is necessary to
invest primarily in the further development of our own teaching staff, a faster implementation of
new technologies in teaching and testing of learning outcomes, continuous quality improvement and
strengthening of horizontal mobility of students and teachers.
Taking into account the brief period since the establishment of the Polytechnic, we can be satisfied
with the amount in which the existing study programmes have taken-off.
Nevertheless, we are aware that with the continuous updating of content and teaching methods at
the course level there is a need for coordinated changes at the level of individual studies as well,
both at the content and the methodological level.

40

Table 2.1. List of study programmes and courses.
(attached hereto)

Table 2.2. Dynamics of carrying out courses.
(Attach class schedule based on implementation plan for the last three academic years, for every study
programme).
(attached hereto)
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Table 2.3.a Structure of enrolled students and interest for study programmes in the last three years (Professional Study MANAGEMENT).
Full-time students

Professional Study
MANAGEMENT
Year

2010./2011.**
2009./2010.
2008./2009.

Applied

889
238
113

First choice

89

Second
choice

800

Part-time students (if any)
Enrolled in
the first
year of
study

Enrolment
quota

179
180
95

200
80/120*
80/200*

Applied

Enrolled

Number
79
178
151

74
166
133

180
190
190

Vocational high
school

Gymnasium

Enrolment
quota

39
33
23

Average
grade
3,397
3,62
3,53

Number
214
313
205

Average
grade
3,493
3,41
3,66

* Quota for full-time students with support of the Ministry and tuition paying full-time students

Table 2.3.b Structure of enrolled students and interest for study programmes in the last three years (Professional Study TRAFFIC).
Professional Study
TRAFFIC
Year
2010./2011.**
2009./2010.
2008./2009.

Full-time students

Applied
269
47
48

First choice
44

Second
choice
225

Part-time students (if any)
Enrolled in
the first
year of
study
52
46
45

Enrolment
quota

Applied

50
50
50

52
53
59

Enrolled
38
50
47

Enrolment
quota
50
50
50

Gymnasium
Number
5
3
1

Average
grade***
3,127
3,4
2,4

Vocational high
school
Average
Number
grade***
87
3,485
93
3,75
91
3,2

Table 2.3.c Structure of enrolled students and interest for study programmes in the last three years (Professional Study PUBLIC ADMINISTRATION).
Professional Study
PUBLIC
ADMINISTRATION
Year
2010./2011.**
2009./2010.
2008./2009.

Full-time students

Applied

First choice

263
48
41

18

Part-time students (if any)
Enrolled in
the first
year of
study
42
45
38

Second
choice
245

Enrolment
quota

Applied

50
40
40

121
157
166

Enrolled
112
152
155

Enrolment
quota

Gymnasium
Number

150
150
150

12
19
17

Average
grade***
3,214
4,00
3,5

Vocational high
school
Average
Number
grade***
131
3,426
152
3,42
179
3,4

*Enrolments through the state graduation exam system began in the academic year 2010/2011.
The enrolment quota for part-time students is adopted upon proposition of the dean to the Polytechnics Council.
First enrolments to specialist studies took place in the academic year 2009/2010, so there are no information for the year 2008/2009.
The data on the number of enrolled students at professional studies includes students who applied for withdrawal/quiescence before and during first month from the beginning of class in the
academic year.
*** Until the introduction of the state graduation exam, the grade average represents the average of success at the end of the class(school year) and the success of the state graduation exam in high
school, and not the mean grade of all subjects

Table 2.3.d Structure of enrolled students and interest for study programmes in the last three years (Specialist Professional Graduate Study MANAGEMENT).
Specialist
professional
graduate study
MANAGEMENT

Full-time students

Part-time students (if any)

Year

Applied

Enrolled

Enrolment
quota

2010./2011.
2009./2010.

50
44

44
44

40
40

Applied

Enrolled

Enrolment
quota

24
48

22
42

45
45

Number of
students coming
from other HE
institutions
16
13

Average
grade
3,735
3,594

Table 2.4. Pass rate at a study programme.

Name of study
programme

Professional Study
MANAGEMENT
Professional Study
TRAFFIC
Professional Study
PUBLIC
ADMINISTRATION
Specialist
professional
graduate study
MANAGEMENT

Year of enrolment

Number of
enrolled
students

Number of
students who
gained up to
1/3 of possible
ECTS credits

Number of
students
who gained
1/3 to 2/3 of
possible
ECTS credits

Number of
students who
gained more
than 2/3 of
possible ECTS
credits

Number of graduates

2005/2006
2006/2007
2007/2008
2008/2009
2006/2007
2007/2008
2008/2009
2006/2007
2007/2008
2008/2009
2009/2010
2010/2011

254
273
236
193
72
82
75
110
121
178
84
65

65
114
116
73
23
34
34
44
28
54
12
11

41
22
31
44
12
8
11
8
29
29
17
54

148
137
89
76
37
40
40
58
64
95
55
-

97
74
41
20
33
25
30
46
61
57
21
-

65
114

1
-

3,4375
3,4777
3,5438
3,4225
2,8628
2,9667
2,8715
2,8020
2,8073
2,9871
4,1423
4,0943

-

-

-

-

-

-

-

-

Number of
students who
lost their right
to study

23

44

Average grade

* The first enrolment of students to the specialist professional graduate study Management, with a duration of two years, took place in the academic year 2009/2010.

Table 2.5. Assessing learning outcomes.
Specify structure in the manner of passing written exams at the study programmes carried out by your institution (number of courses in relation to the total
number, expressed in percentage).
Only final exam
Name of study
programme
Professional Study
MANAGEMENT
Professional Study
TRAFFIC
Professional Study
PUBLIC
ADMINISTRATION
Specialist
professional
graduate study
MANAGEMENT

Practical work
and final exam

Only preliminary
exam/homework

Preliminary
exam/homework
and final exam

Seminar
paper

Seminar
paper and
final exam

Practical
work

Other
forms

Written final
exam

Only final exam

Written and
oral final exam

3,77

0,00

43,40

1,89

3,77

60,38

33,96

30,19

9,43

15,09

2,63

2,63

23,68

2,63

2,63

55,26

28,95

31,58

10,53

26,32

10,71

10,71

42,86

0,00

14,29

53,57

21,43

3,57

0,00

3,57

0,00

0,00

26,67

6,67

0,00

46,67

40,00

46,67

0,00

6,67

Table 2.6. Web pages.
For courses which have a specific web page, it includes the following elements (in each
column, specify the number of web sites which include this element)
Additional
teaching
Announcem
material
Possibility of
Objectives
Results of
Exercises
ents of
(texts of the
interactive
and contents
preliminary
with keys
written and
lectures,
communicati
of the
exams and
from
oral exam
PowerPoint
on between
course, list
written
previous
terms and
presentation teachers and
of literature
exams
exam terms
office hours
s, drawings,
students
pictures,
videos, etc.)

Name of
study
programme

Number of
courses with
a specific web
page

Professional
Study
MANAGEMEN
T

38

18

35

35

14

32

0

Professional
Study TRAFFIC

28

12

27

27

5

17

0

Professional
Study PUBLIC
ADMINISTRAT
ION

13

5

7

9

0

2

0

Specialist
professional
graduate
study
MANAGEMEN
T

10

5

10

10

3

10

0

*Written exam terms for all subjects are announced on the official web pages of the Polytechnic.

Table 2.9. Lifelong learning programmes (up to 60 ECTS credits).
Accredited (yes/no) and by

Lifelong learning programmes

Duration

Seminar for the professional
exam for tourist guides

Up to 3 months

Ministry of Sea, Tourism,
Transport and Development

/

Seminar for Travel Agency Office
Managers

Up to 3 months

Ministry of Sea, Tourism,
Transport and Development

/

which institution

ECTS credits (if allocated)
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3. STUDENTS
a) Comment on the quality and structure of the students who applied and students who
enrolled (numerical data in table 2.3.). Based on your experience, comment on the
consistency and adequacy of their prior learning.
The structure of students enrolled in professional studies of the Polytechnic in Šibenik is dominated
by students who graduated from a vocational high school. The number of students who graduated
the gymnasium programme, depending on the generation, ranged at the studies Management and
Public Administration between 12 and 18%, and at the study Traffic it was even below 5%. To date,
enrolment to some studies had been made possible for candidates who graduated three-year high
school programmes, only when a part of the enrolment quota remained unfulfilled, this was mostly
in the status of part-time students, except at the field of Informatics Management at the professional
study Management which could be enrolled only by candidates who have completed the four-year
high-school education.
The specialization Informatics Management and the study Traffic are predominantly attended by
male students, whereas Tourism Management and Public Administration are attended mainly by
female students. In part-time studies, the standard deviation of the mean grade was significantly
stronger than with full-time students, where the average grade and the results of the state
graduation exam lead to the conclusion that students of Management come with the greatest
previous knowledge, and a slightly lower stage of knowledge have candidates of the Traffic and
Management studies. There are very few candidates with passed A level mathematics on the state
graduation exam.
We have noticed that since the implementation of the "Become a Student" system, through which
students apply for enrolment based on the results of the state graduation exam, the number of
applicants from other counties has increased significantly.
We cannot be completely satisfied with the overall structure of applicants and enrolled candidates or
their input competences and it is necessary to invest more in recognition and attractiveness of our
study. The provision of vertical flow of students who complete the undergraduate level in
professional studies would be important to attract better candidates. Through communication with
potential candidates, we found that many avoid professional studies because by studying at a related
university they want to ensure access to the full scale of higher education.
As far as input knowledge of candidates to professional studies at the Polytechnic is concerned, we
believe that it should necessarily be improved especially in mathematics, where the candidates have
the weakest knowledge as a result of the high school system. We also noticed that the candidates
have inadequate reading comprehension skills and that a significant number have insufficient
capacity of written expression. A significant portion of time within first year courses is spent in order
to encourage students and enable them to acquire these skills. Furthermore the problem in all three
studies is the fact that students come from high schools with knowledge, which we, regardless of the
level of knowledge they have, may recognize in the great majority of students as declarative or
propositional knowledge and by crossing over to a higher level of education they have difficulties in
acquiring procedural knowledge that is necessary in order to satisfy the learning outcomes primarily
at studies in the field of technical sciences, but also all courses for which it is necessary to "know
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how" and not just "know it". Most students are trying to collect and memorize facts without trying to
integrate them / fit them into existing "mental structures", simply because they were not taught to
learn in this way in high school education. Without investing the effort required to overcome the
changes in the way of approaching knowledge acquisition, they are often unable to achieve the
required learning outcomes and withdraw from their studies.
In addition, an even more important factor in the success / failure of students is the motivation of
students, which is exceptionally low at a certain percentage of students, which is evidenced by a
significant portion (above 20%) of students enrolled in first year who do not pass a single exam. We
believe that more stringent enrolment conditions and the reduction of the input quota without the
use of adequate motivational tests would not remedy the situation. Studies that try to develop a
"scoring" model that would provide a good predictability of success of candidates in combination
with motivational tests will hopefully contribute to developing a system that would enable us to
individualize the approach to motivating and teaching students, which would contribute to a
significantly improved study performance.

b) Comment data on the pass rate (numerical data in table 2.4.). Reflect on the enrolment
quota, student motivation and organisation of teaching.
The pass rate, the percentage and duration of study and the mean grade differ significantly from
study to study.
Based on the results of the first two years at the specialist professional graduate study we can be
very pleased, which indicates that at this study, we can now further improve the quality by raising
the expected learning outcomes level.
At the Public Administration study the percentage of students who complete their studies, is the
highest of all three professional studies and with the shortest period of study, with an average grade
of 2.85. It is also significant that study is completed by part-time students in a much higher
percentage than full-time students, which altogether suggests that part-time students are far more
motivated to complete their study in a shorter period of time.
An almost identical average of grades is achieved by students of the professional study Traffic with a
slightly lower percentage of graduates and a slightly longer period of study, but in this study the fulltime students are far more successful. More than 50% of part-time students withdraw already during
the first year.
Students of the professional study Management end their study significantly slower, but they achieve
significantly higher mean grades at exams (3.4), which indicates to a good balance of criteria. The
longer period of study can be explained by the fact that this is the only study in which the sixth
semester consists of classes, and that a number of courses, in which quantitative criteria are crucial
in evaluating the learning outcomes, is significantly more frequent than for example at the Public
Administration study. The ratio of success of part-time and full-time students at this study is almost
identical to that of the study of Traffic.
What is common to all three studies is that there was no statistically significant difference between
the mean grades at all three professional studies between full-time and part-time students.
If we consider only the percentage in the total number of students who attend the lectures of the
third year, thus having the possibility of completing the study, it is nearly identical in all three studies
and lies around 60%. For full-time students this is approximately 75%, at the Public Administration
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study 65%, whereas for part-time students it is 35-40%, and at the Public Administration study 63%.
By analyzing the pass rate and speed of movement through the study it is important to conclude that
in the academic year 2006/2007 the conditions of enrolment into the higher year of study have
changed, which resulted in the fact that during the next two academic years, the students were able
to enrol a higher year of study with a large number of exams not passed. Eventually we would have
graduates with up to 20 exams not passed, which in addition to a somewhat higher percentage of
passing for admission to the second and third year later significantly prolonged the period of three
years attended to the graduation and often led to withdrawal. Once the conditions of enrolment into
the next year of study were more stringent, after a brief standstill, the progression of studies
improved.
It was noticed that the students enrolling into the third year of study are more hesitant to graduate
using the right to graduate year, which is partly caused by the situation on the labour market and the
inability of employment in the profession. Employment of students through student services is not a
rare thing and by using this option, they prolong the completion of the study or if they get a chance
of employment in a private company, between work and graduation they choose the job and leave
graduation for later.
We believe that decisions about the participation of full-time students in tuition costs, which came
into force in this academic year, will be motivating for students to complete their studies in a shorter
period of time. When enrolling in the academic year, full-time students will pay participation in
proportion to the ECTS credits of courses not passed which they had enrolled in the previous
academic year. This will encourage students to complete the study as quickly as possible and
discourage those who were enrolled only to achieve student status.
As for the study success of part-time students, we intend to fix their results by introducing
innovations in the organization and teaching by using "distance learning" and "lecture capturing"
technologies.
In terms of enrolment quota changes for specific studies, we are planning reductions, primarily for
part-time students. Parallel with the opening of new study programmes we are planning significant
reductions in enrolment quotas at existing studies. Bearing in mind the role of the Polytechnic in the
local community, a significant reduction of enrolment quotas of existing professional studies would
leave low income applicants without the possibility of acquiring higher education.

c) Specify how you inform the potential students about your institution and study
programmes that are offered (qualifications, competences, possibilities of further education
and employment) – information packages, web pages, brochures, leaflets etc.
The Polytechnic is promoted among future students and other interested public in several ways.
Brochures and leaflets are printed, visits to secondary schools in the town, the county and closer
gravitating surroundings are organized. It is important to emphasize that the Polytechnic is
continuously (throughout all four years) participating in the Jobs Fair of the Šibenik-Knin County,
organized by the Croatian Employment Service, Regional Office Šibenik. Also, the Polytechnic is
promoting throughout the year by advertising in the weekly paper "Šibenski tjednik" and during the
enhanced promotional campaign, before enrolment terms, by additional promotion in daily
newspapers on the national and regional pages and by paid advertising on local radio stations. The
students can get all information at the official website: www.vus.hr.
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In the last two academic years (since the introduction of student enrolment through the Become a
Student system) we notice an increase in enrolment of students from other counties so that in the
total number of newly enrolled students it amounts to over 50%.

d) Describe reasons guiding you during design of assessment of learning outcomes (table 2.5.).
Specify measures which assure objectivity and fairness during exams.
The verification of students’ learning outcomes is conducted on the basis of continuous monitoring
of students and in almost all courses it includes multiple elements and their combination is resulting
from the distinctiveness of teaching of each course. The verification model for students’ learning
outcomes is elaborated at the level of each subject and disclosed in the execution plan of the subject
(document PK-10) which was introduced to the students at the beginning of class of a particular
subject, and it is also made public (on the e-learning sites of the subject). Cumulative evaluation of
continuous monitoring (students’ attendance in class, preliminary exams grade or other forms of
tests) and the final exam is recommended and applied in most subjects. Some subjects are requiring
the preparation, presentation and defence of seminar papers or projects which can be envisaged by
the implementation plan as a condition for signing and/or the part which is evaluated by continuous
monitoring. If the student meets the required criteria which are monitored continuously, he/she can
entirely or partially be exempted from the final exam, if this is provided by the implementation plan.
In case the student does not meet the criteria of continuous monitoring, he/she can access the exam
in exam terms in the manner provided by the implementation plan.
Impartiality and objectivity of exams and continuous monitoring are based on the fact that the exams
and preliminary exams, as well as the results of the exams and preliminary exams are public and are
carried out according to the prescribed procedure. The results of written exams or written parts of
exams are announced on bulletin boards and e-learning course sites or in another appropriate
manner. Simultaneously with the announcement of the results, the teacher is required to determine
the time when the student may review the written exam or the written part of the exam if the exam
consists of a written and an oral part.
When the exam is taken in writing and orally, the student has the right to express a complaint to the
subject teacher on a negative grade of the written part of the exam. If the subject teacher accepts
the complaint, the student can attempt the oral part of the exam, regardless of the negative result of
the written exam, however, if the teacher does not accept the complaint, the student is entitled to
refer the complaint to the dean in writing. If the dean finds the request is timely and justified, he will
appoint a teachers committee of three members, whereas the teacher with whose grade the student
was not pleased is a member of the committee. That teacher can not be president of the committee.
The committee shall decide by majority vote. The committee decision is final, and the committee
shall keep minutes on the exam progress.
If case of oral examination (at oral exams or at the defence of seminar papers and/or projects) the
teacher is identifying the grade before the entire group of students and this ensures (by direct
student control) objectivity and impartiality.

e) State opinions of students about relations between students and teachers mentioned in
student questionnaires and collected via other means, and comment on any problems and
procedures for their resolution, as well as methods of informing the students about
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measures that you have undertaken.
Students can express their opinions on the relations between students and teachers through the
student survey (Form PK-11) and by anonymous application filed in the box for complaints and
compliments, which is set up in the premises of the Polytechnic. Students can express their opinions
through their study year representatives in the Student Council and the Polytechnics Council.
The survey examines the attitude of students on all forms of class (lectures, exercises, seminars) in all
subjects. The aim of the survey is to evaluate the work of teachers and assistants of each subject and
the quality of class implementation in whole. The Survey Questionnaire (PK-11) contains questions
that relate to: the examinee (student), quality of teachers’ and assistants’ work and quality of course
implementation. The questionnaire helps the student to express his/her opinion and attitude
towards the teacher, the assistant and the subject. The student survey is conducted during the 10th
and 11th class week of the semester in which class of the respective subject is conducted. The
evaluation for subjects that run continuously in the winter and summer class semester (twosemester classes) is conducted during the summer semester. According to established procedure
(Guidelines for the Implementation of Student Surveys, form PK-30) results are considered
satisfactory if the average score for each group of questions is higher than 3, and if the grade is
lower, it is necessary to implement corrective measures and identify possible improvements. The
Committee for Quality Assurance and the Committee for the Implementation and Processing of the
Student Survey are responsible for the implementation and processing of the student surveys. The
processed data are submitted to the dean, the vice-dean for academic affairs and the teachers who
were the subject of the survey. Teachers have access to their data and the average of the year of
study and the department which implemented the course as well as insight into the students' verbal
responses.
We were more than satisfied with the past results of student surveys because the average ratings
were high, but we are not satisfied with the number of respondents. In order to increase this
number, we changed the term of the survey in the previous period and we moved the survey from
the 14th week of class, in which we initially conducted the survey, to the 10th week (of this academic
year), thus expecting a larger number of students in the survey. The students were informed about
the terms and objectives of the survey prior to the survey at the main website of the Polytechnic and
the bulletin board. The students are notified through the website of the Polytechnic about the results
and the average grade of teachers and assistants from each course.

f) Give your opinion on the problem of students’ accommodation and nutrition. Specify and
comment on the extra-curricular activities that you organize for students, if applicable
(various courses, sport, recreation...). Comment on the student standard offered at your
higher education institution (according to data in table 3.1.) and assess the degree of use. If
you are not satisfied with the existing situation, identify the reasons and propose possible
solutions.
At the beginning of the academic year 2008/2009, the Polytechnic in Šibenik established the Student
Centre Šibenik. Until that, the branch of the Student Centre of the University of Split was active in
Šibenik for many years. Pursuant to the agreement between the University of Split and the
Polytechnic in Šibenik, a unit in Šibenik was separated from the Student Centre of the University and
joined with the Student Centre Šibenik which takes care of the accommodation and food for students
in Šibenik.
Significant progress of student standards was achieved by the Town of Šibenik when it assigned a
building (former Zagreb-Montaža building) for the use by the Student Centre Šibenik. The building
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was originally built as a combination of office space with the capacity to accommodate workers and
it was remodelled with dedicated funds of the Ministry and the donation of the Polytechnic and put
to use. The resident hall has thirty double and three triple completely renovated rooms with
bathrooms and four apartments for the accommodation of visiting professors and students. There is
also a basketball court next to the resident hall.
The resident hall began its work at the end of 2010, so that it is working at full capacity this academic
year. In November, the Town of Šibenik handed over the remaining space in the building of the
resident hall for its use, which was previously kept for personal use, thus creating the conditions to
arrange a restaurant and premises for learning and leisure activities of students as soon as the
necessary funds are gathered. We believe that the opening of the resident hall increased the
attractiveness of the Polytechnic for students outside the area of the Šibenik-Knin County and proof
of this is the increasing number of new enrolled students residing outside our county. The problem is
the relatively large distance from the Residence Hall to the Polytechnic, since public transport is not
adequately organized nor co-financed. One part of the students coming outside of Šibenik is still
renting accommodation with private landlords in the vicinity of the Polytechnic.
Until the opening of a student restaurant, the food of students will not be resolved in a satisfying
manner and it is currently organized in a public restaurant chosen through a public tender for the
provision of food services to students invited by the Ministry of Science, Education and Sports. In the
academic years 2010/2011 and 2011/2012 the conditions of tendering were satisfied by the
restaurant "Paparazzi" located within the Shopping Mall Dalmare. For the purposes of physical
education, the halls of sports and recreation centre in Vodice and the school in Šibenik are used.
Additional terms for sports facilities, sports equipment and uniforms are provided by donations of
the Polytechnic to Student Council.
From the standpoint of continuity (activities are intensified before freshmen parties and sports
tournaments), we are currently not satisfied with the activity of students in extra-curricular activities
nor the number of students who are participating.
The Polytechnic will try to encourage students through promotion to elect more agile leadership at
the elections for the Student Council of the Polytechnic which are planned for 2012, so the resources
reserved by the Polytechnic each year to fund students’ extra-curricular activities can be spent
efficiently.

g) Specify possible special measures you introduced in order to motivate students (awards,
recognitions, etc.) and comment on the efficiency of such measures.
The Ordinance on Granting the Dean's Award to Students stipulates the conditions and the procedure
for granting the Dean's Award to students who have achieved the best results in the study in a
particular academic year (calculation by a special formula). The award was introduced with the aim
of permanent emphasising and encouraging of the success of students at professional and specialist
professional graduate studies, which pays tribute to their diligence, responsibility and excellence.
Recognitions are awarded at a ceremony in form of a charter and/or financial award.
Also, for the purpose of encouraging students, developing competitiveness and encouraging work
and dedication for achievement of better grades, "competitions" in the preparation and presentation
of papers and projects, either individually or within teams, are organized at the Polytechnic as part of
individual subjects. The winners are awarded symbolically and the real reward is in fact immaterial
profit, a sense of satisfaction in winning, or dissatisfaction of the loser that should be incentive for
greater effort in the future.

h) Specify supportive measures that you provide to students (mentorships, career counselling,
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study aid, aid for students with special needs and for international students, legal and
financial support, etc.).
The Polytechnic supports the so-called "peer-assistance" in learning by providing students with
demonstrators for subjects in which the students expressed the need for additional education
(mathematics, financial management, accounting, statistics). The introduced measures were
successfully reflected in the improved student pass-rate in these courses.
The Polytechnic in Šibenik has no particular organized system of mentoring support for students.
Instead of that, this function is entrusted to heads of departments and the vice-dean for academic
affairs, who are almost every day available to students and interested candidates. Since the
Polytechnic has mostly younger teaching staff, the students are establishing communication with
them in a simple manner and as for the employees - the students have no problems with their
availability as well. Problems that occasionally occur are those with the availability of teachers who
are hired as external associates, and come from other towns and are not available to students on a
daily basis. We are trying to avoid these problems by assigning exercises and seminars of their
courses to employed assistants as well as by using electronic mail, teleconferencing, remote lectures
and increased involvement of the service offices.

i)

Attach documents regulating protection of student rights (appeal procedures, student
ombudsman, etc.).

Protection of student rights is regulated by: (1) The Act on Scientific Activity and Higher Education,
(2) the Act on the Student Council and other Student Organizations, (3) Statute of the Polytechnic in
Šibenik, (4) Statute of the Student Council of the Polytechnic in Šibenik, (5) Ordinance on the
Procedure of the Election of Student Representatives in the Student Council of the Polytechnic in
Šibenik, (6) Ordinance on the Disciplinary Responsibility of Students. The function of the students’
ombudsman is envisaged in the Statute of the Student Council of the Polytechnic in Šibenik, and he is
elected by the Assembly of the Student Council in accordance with the mentioned general act
(Statute of the Student Council).

j)

Specify methods for reaching out to alumni and how you collect data on their employment,
as well as other information relevant for improvements of your study programmes.

There is awareness on the Polytechnic of the importance of graduates for the institution, and for this
purpose the Association of Graduates of the Polytechnic in Šibenik, Alumni VUŠ, was established on
14th November 2008 with the Governing Board and the Supervisory Board as governing bodies. The
association is registered in the register of the Republic of Croatia on 11 th February 2009 when it
officially started its work. Membership in the Association is comprised of 136 graduates which is
9.11% of total graduates. Members of the association participated in the preparation of the Guide for
Freshmen in which they talked about employment, skills and knowledge acquired during their studies
which they use in their work and all with the aim of attracting new students to the Polytechnic.
Information about employment of graduates is collected in a document (Application) which is
completed by members when joining the Association.
In order to improve study programmes, the Polytechnic conducts surveys of graduates (Form PK-13)
where the members of the Association evaluate their obtained knowledge, express their views on
the representation of the major group of study subjects, etc. From October 2011, Alumni VUŠ
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Association members who have completed the Public Administration study are participating in the
project "Supporting the Efforts of the Civil Society Organisation for Monitoring and Promoting
Transparency, Effectiveness, Accountability and Inclusiveness of Public Administration in Fighting
Corruption from the Pre-Accession Assistance IPA 2010 Programme - National Programme for Croatia
under the IPA Transition Assistance and Institution Building Component for 2010".

k) Specify to what extent you are satisfied with the current situation and propose possible
improvements.
The fact is that due to the systematic and legal ambiguities in the position of professional studies
they are usually not considered to be the first choice of study, especially for applicants who complete
the gymnasium program. For most candidates who wish to have an open path to the full vertical
scale of higher education, professional studies in Croatia are posing an uncertain option at the least.
Therefore it is necessary to legally regulate that issue as a precondition of the further development
of professional programmes and institutions implementing them.
What we can and must do is:







Continuously improve study programmes to make our studies identifiable and attractive to
potential students and employers;
Clearly define the expected input competences for all professional studies and inform
potential candidates about them and select/prepare and make educational materials
available for the mentioned competences in cooperation with secondary schools;
Recognizing the fact that most students come from secondary vocational schools, it is
necessary to include more general academic content in curricular and extra curricular
activities;
Find ways to better motivate students by introducing attractive contents and new methods
in class;
Develop criteria for identifying and eliminating potential difficulties in studying with an
individual approach;
Continue to invest in the student standard (food, accommodation, working and learning
areas) and in the promotion of extra-curricular activities of students.

54

Table 3.1. Student standard
(Specify the data on the following elements of students' standard in your institution)
2

Studying space

Area (in m )

Number of seats or active places

29 (Classroom D)

48

---

---

80 (Restaurant „Paparazzi“)

40

11,70

---

1000 (Resident hall)

69 beds (30 double and three triple
bedrooms with bathrooms), 4 suites to
accommodate visiting students and
teachers, 2 of which are adapted to
accommodate people with special
needs)

800 (Sports ground next to
the resident hall)

---

-

---

Student restaurant (with student ID use)
Other food facilities
Class material bookshop
Copy shop

Possibilities for student accommodation

Sport facilities
Space for student organisation and cultural
activities

Table 3.2. Employability of graduates.
Number of graduates in last 3 years

Number of the unemployed according
to the statistics of the Croatian
Employment Service*

Professional study Management

232

33

Professional study Traffic

72

9

Professional study Public Administration

164

0

Specialist professional graduate study
Management

21

10**

Name of study programme

st

* Data from Croatian Employment Service for Regional Offices Šibenik, Split, Zadar, dated 1 October 2011
** Graduates are listed in the Employment Service for less than 30 days
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4. TEACHERS
a) Provide an overview of the structure of teachers and associates shown in the table 4.1.
Evaluate strong and weak points in the ratios of the numbers of full-time and part-time
employees. Analyze the problems in personnel policy.
The structure of teachers and assistants stated in Table 4.1 shows a total of 28 (40,58%) teachers and
associates employed full-time, and 41 (59,42%) teachers and associates in the status of external
associates. The structure of the full-time staff is in accordance with the real possibilities and goals of
the institution. The teachers and assistants were employed in accordance with personnel policy,
which was adjusted to the developmental working positions awarded by the Ministry of Science,
Education and Sports, showing an increase in the number of employed teachers and/or assistants.
The structure of full-time teachers is dominated by lecturers in the amount of 42,86% (12 teachers),
with 21,43% (6 teachers) of senior lecturers, and high school professors with only 7,14% (2 teachers).
As for associated positions, there is a total of 8 assistants (28,57%) employed, but it is important to
emphasize that five of them are currently in the process of appointment into teaching grade and
after this process, the staff image will change significantly. These data indicate that the Polytechnic is
systematically investing in building its own teaching staff by employing young and promising
associates who eventually become the teaching base of the institution. This tendency is shown by the
information on the largest representation of teachers in full-time employment who were at the first
employed as assistants, to eventually acquire conditions for appointment into teaching grades with a
tendency for further progress. The costs of class have been reduced with the stabilization of the
teaching staff.

b) Specify and comment on the teacher/student ratio and its trend in the last 5 years.
The ratio of employed teaching staff and students in the past five years is evident from the table that
is attached to this comment. The Polytechnic was established by a Government Decree in June 2006
and it took over the existing employees of the High School of Tourism Management in Šibenik.
Before the beginning of the academic year 2006/2007 in which the Traffic and Public Administration
studies were established, two teachers left the Polytechnic due to retirement and the dynamics of
employment, departures and promotion of teaching staff in these five years is evident in Table 4.4.
Since the first employment took place not until 2007/2008, the ratio of teachers and students was
extremely unfavourable in the first two years of operation of the polytechnic. The relationship was in
fact even worse than shown, because the number of students does not include students who had
courses at the undergraduate study of Tourism Management and Informatics Management
according to the pre-Bologna programme at the third and fourth year of study, i.e. at the fourth year
only. At that time, class at the Public Administrative study and the professional study Traffic was
implemented almost entirely by teachers from the Faculty of Law, University of Split, and Faculty of
Transport and Traffic Sciences, University of Zagreb, in accordance with signed agreements with
those institutions of higher education. With the employment of young experts in associate positions
and their appointment into teaching grades and by employment of teaching staff from other higher
education institutions and practices, a positive trend (decreasing) of the ratio of teachers and
students was created. The decreasing trend of this ratio is constant and the small increase in the
academic year 2009/2010 is a result of record enrolment of students at the Polytechnic (due to the
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expected introduction of the state graduation exam - part-time students and high number of
generation members, full-time students) and the initiation of the specialist professional graduate
study.
By appointing a larger number of employed assistants into teaching grades, for which the conditions
were met in the previous academic year, the ratio of teachers in relation to the number of students
of 34 students per teacher/assistant was reached, so that in this academic year, in addition to
teaching at three professional and one specialist professional study, by appointing the remaining
assistants into teaching grades, we will achieve the desired ratio of 30 students per full-time teacher.
Five assistants have fulfilled the requirements for appointment into teaching grades. The tender for
their appointment into teaching grades is in progress, while three assistants are acquiring the
necessary conditions for appointment into teaching grades before the end of the current academic
year.
Table VUŠ3. Teacher/student ratio in last five years.

Academic
year

Number of employees
in academic year

Number
of
teaching
staff

Full time

Part
time

Enrolled students

Total of
enrolled
students

Teacher/s
tudent
ratio

Teacher+assistant
/student ratio

Teachers

Assistants

2006./2007.

7,5

6,5

10,75

308

326

471*

62,80

43,81

2007./2008.

5,6

13,5

12,35

414

439

633,5*

113,12

51,29

2008./2009.

9

14

16

418

556

696

77,33

43,50

2009./2010.

11

13,25

17,63

497

639

816,5

74,22

46,31

2010./2011.

18,5

7,25

22,13

487

550

762

41,18

34,43

*Pre-Bologna students are not included

c) Comment on the teaching workload of full-time and part-time teachers (according to the
data in table 4.2.).
The scope of the teaching workload in Table 4.2 shows that teachers of the Polytechnic implement
60,84%, and external associates 39,16% of the total class of study programmes at the Polytechnic.
The ratio Polytechnic teacher/external associate is most favourable at the professional study
Management (68,65% / 31,35%) and a similar situation is in the professional study Traffic (67,59% /
32,41%). We are also satisfied with the given ratio at the specialist professional graduate study
Management (55,07% / 44,93%), while the least favourable situation is at the professional Public
Administration study, where the share of external associates is higher (39,89% / 60,11). At that
professional study, the external teachers implement 66% of class (versus 33% of lectures carried out
by employees), while the share of teaching seminars and exercises is equal (polytechnic teachers
perform 52,77% and external associates 47,23%). The Polytechnic is continuously making efforts to
make the teachers’ workload as equal as possible.
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d) Specify formal procedures for monitoring part-time employment of your teachers in other
institutions.
Scientifically, educational and professional work of teachers and associates outside the Polytechnic is
regulated by art. 103 of the Act on Scientific Activity and Higher Education and art. 64 of the
Polytechnic Statute. Based on a written approval, the dean is approving assumption of educational,
scientific and professional commitment of teachers and associates of the Polytechnic outside the
Polytechnic. The dean may deny approval if assuming such obligations would result in irregular or
unsatisfactory performance of duties at the Polytechnic.

e) Specify the size of student groups for lectures, seminars, exercises and other forms of
teaching and evaluate efficiency of teaching in the groups. Comment on the student
opinions about this issue mentioned in questionnaires.
Sizes of student groups are specified in art. 32 of the Collective Agreement for Science and Higher
Education (the latest as of October 2010) and the Polytechnic is acting in accordance with these
provisions. Lectures are taking place in larger groups which most often do not exceed 80-100
students. Exceptions are a few subjects in the first year of the professional study Management which
do not exceed 180 students, pursuant to the terms of the Collective Agreement. Seminars and
exercises in most subjects are held in small groups (30-50 students), while laboratory exercises
(exercises in IT subjects) are held in small groups according to the information office capacity, where
each student has his/her own computer to work on. Analyzing the results of the survey
questionnaires, we can say that students are more satisfied when the teaching is performed in
smaller groups, which is observed by correlating the survey data and the size of the groups in which
teaching takes place.

f) Specify indicators for competence of your full-time and part-time teachers. Comment on the
comparability of those indicators in Croatian and international context. State opinions of
the students mentioned in questionnaires and their effects.
Competence of teachers to conduct lectures in certain subjects is proved by the professional and
scientific work i.e. by the publication of scientific and professional articles and books and work on
projects. Due to the particularity of work, teachers and associates are subject to verification of their
work and the election into positions (re-election or election to a higher position) for a period not
longer than five years. The results of student surveys are also taken into account by regular
verifications.
Average ratings of teachers from the student surveys are satisfactory (Semestral Report on the
Processed Data of the Average Grade of the Student Questionnaire) and show that students are
satisfied with the work of the teaching staff.

g) Specify methods of professional support to your full-time and part-time teachers in the field
of training and improving teaching competences. Specify methods of professional training
of your full-time and part-time teachers at other Croatian and foreign HEIs and assess the
scope and achievements of this process. Compare with other HEIs.
The investment in our own teaching staff is primarily reflected in the financing of various forms of
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institutional and non-institutional education (master's, extra-doctoral and doctoral studies,
certification seminars, etc.) attended by our employees at higher education institutions throughout
the country. Currently, 12 teachers and assistants are enrolled in various postgraduate studies, of
whom: 7 at doctoral studies, one at a master’s study and 4 at postgraduate studies. All faculty
members develop professionally through participation in national and international professional and
scientific conferences, symposia and workshops which are organized in cooperation with economic
entities and publish professional and scientific papers in various journals and collections of published
works.
In addition to the faculty, non-teaching staff is referred to professional training as well, primarily
training within the scope of their work (public procurement, accounting seminars, librarianship study
for the library employee, etc.). Any form of development raises the quality of our employees, both in
teaching and in administrative offices, encourages cooperation and motivation for further work
through principles of lifelong learning.
We do not have the comparative data on the support of teachers and colleagues at other
polytechnics, however, the Polytechnic complies with the provisions of the Collective Agreement for
Science and Higher Education, and we believe that our faculty and associates have the same
conditions associated with improvement in grades and training as colleagues in other polytechnics.

h) Specify special measures, if any, introduced by your HE institution to encourage better
motivation and self-improvement of teachers (awards, acclaims, etc.) and comment on the
efficiency of such measures.
There are many types of financial incentives of teachers from our own income at the Polytechnic,
which is regulated by the Ordinance on the Criteria for the Use of Revenues from Own Activities. Also,
the Polytechnic is investing in building its own staff in a manner that it fully or partially finances the
costs of postgraduate studies (currently in postgraduate studies at the University of Zagreb,
University of Split and University of Osijek, 13 teachers and assistants are enrolled) and the costs of
publishing papers and participation in conferences. Furthermore, the Regulation on the Publishing
Activities of Polytechnics envisaged a material remuneration to authors of textbooks and other
polytechnic publications.

i)

Briefly describe and rate the type and quality of teaching material prepared by your
teachers and specify select handbooks of your teachers published in the last 5 years. Give
your opinion on the coverage of your curriculum by appropriate literature.

For purposes of appointment into grade, but also for a good performance of the teaching process, all
teachers are encouraged to create teaching material. The Polytechnic has its own publishing activity,
which is regulated by the Ordinance on the Publishing Activity. The following textbooks were
published in the last five years:
1) Pirija, D.: Poslovanje i upravljanje standardima turističkog ugostiteljstva, Visoka škola za
turistički menadžment, Šibenik, 2006. (Business and Management of Standards of Tourism
Hospitality)
2) Cvitan, O.: Upravna organizacija (od procesa do sustava), Veleučilište u Šibeniku, Šibenik,
2007. (Administration Organization (from Process to System)
3) Gardijan, P.:Marketinški menadžment, Veleučilište u Šibeniku, Šibenik, 2009. (Marketing
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Management)
4) Gardijan, P.: Marketinški menadžment 2, Veleučilište u Šibeniku, Šibenik, 2009. (Marketing
Management 2)
5) Gardijan, P.: Menadžment turističke destinacije: Brend menadžment turističke destinacije,
Veleučilište u Šibeniku, Šibenik, 2011. (Tourist Destination Management: Brand Management
of the Tourist Destination, Polytechnic in Šibenik, Šibenik, 2011 (published as an e-book)
6) Pirija, D.: Moderni principi menadžmenta u hotelijerstvu: Izgradnja, poslovanje i branding
hotela i hotelskih korporacija, Veleučilište u Šibeniku, Šibenik, 2011. (Modern principles of
Management in Hotel Management: Building, Business and Branding of Hotels and Hotel
Corporations)
There is a library at the Polytechnic which currently has a library fund of 1679 books and around
twenty magazine titles.
Teaching material from the teaching subject Basics of Accounting, Business Statistics, Business
Negotiation, and Quality Management are reviewed and published on the website of the subjects.
According to the Regulation on Publishing Activities of the Polytechnic, the script of the course Basics
of Accounting has the status of a textbook. Apart from these, for many subjects, teachers prepare
manuals, scripts, internal scripts, protocols, and supporting teaching material. We expect the number
of publications of our teachers to increase in the near future.
We believe that the teaching material is well prepared and that the courses are well covered with
literature.

j)

Specify to what extent you are satisfied with the current situation and propose possible
improvements.

Taking into account the time that has elapsed since the establishment of the Polytechnic as well as
some subjective and objective difficulties that we encountered, we can be satisfied with the fact that
we have established conditions for the unconditional accreditation of all studies performed by the
Polytechnic. We should not be satisfied with the fact that the number of employed teachers is only
slightly higher than one-third. The good thing is that it is mostly young staff in whose further
education the Polytechnic invests significant resources and we expect that only this year three of our
teachers will be promoted to doctors of science. It is necessary to achieve an even higher number of
joint projects with business entities from the local area.
What we must pay far greater attention to in the coming period is the formal definition of relations
and full realization of cooperation with foreign institutions of higher education both in teaching and
in projects. This cooperation, which is now down to individual relationships, is to be established on
the level of institutions.
All this would not be possible without the continued strengthening and increase of the number of
the faculty.
The moment in which the economic crisis made the work at the Polytechnic attractive to those who,
for material reasons, until recently, did not consider it, should be used to attract skilled young
professionals who are now far more willing to come from "big centres" and live and work in a
"smaller town" such as Šibenik.
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Table 4.1. Staff structure.*

Staff

Full-time employees

Cumulative employment

Full-time
teachers
who are
part-time
employed
in other
institutions

Part-time employees

Number

Average
grade

Number

Average
grade

Number

Number

Average
grade

High school
professors

-

-

2

66

-

-

Senior lecturers

6

50

-

-

-

7

48

Lecturers

11

37

1

39

2

6

54

Full professors

-

-

-

-

-

11

62

Associate
professors

-

-

-

--

-

4

57

Assistant
professors

-

-

-

-

-

3

44

Expert associates

-

-

-

-

-

5

36

Assistants

7

32

1

36

-

5

40

Junior researchers

-

-

-

-

-

-

-

Technical staff

1

53

-

-

-

-

-

Administrative
staff

13

46

-

-

-

-

-

Ancillary staff

4

50

-

-

-

-

-

th

* Information as of 7 December 2011
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Table 4.2. Workload of full-time and part-time teachers.*
Seminars and auditory
exercises

Lectures
Full-time
teachers

Part-time
teachers

Full-time
teachers

Part-time
teachers

Professional study
MANAGEMENT

1485

600

863

472

Professional study TRAFFIC

810

435

660

270

Professional study PUBLIC
ADMINISTRATION

390

762

285

255

Specialist graduate
professional study
MANAGEMENT

390

375

180

90

Study programme

Other forms of teaching
Full-time
teachers

Part-time
teachers

* Information as of 7th December 2011
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Table 4.3. List of teachers.

Teacher

Gaćina Nikolina
Gardijan Petar
Goleš Divna
Grubić Nado
Grubišić Anita
Janković Ana-Mari
Ljubić Hinić
Martina
Matošin Jurica
Mečev Dijana
Mikulić Želimir
Poljičak Ivica
Teacher

Radačić Marko
Radić Lakoš Tanja
Sladoljev Jasmina
Šego Darijo
Udovičić Ana
Urem Frane
Višnjić Vinko
Zlatović Dragan
Žilić Ivana

Date of last
selection into
grade

Cumulative
employment
percentage

Workload at
core
institution
(hours)

Workload at
other
institutions
(hours)

10. 06. 2009
01. 07. 2005
06. 06. 2011
10. 06. 2009
17. 03. 2006

100%
100%
100%
100%
100%

585
457,5
345
360
522,5

120

06. 06. 2011

100%

427,5

22. 02. 2010

100%

472,5

240

19. 09. 2005
07 .12. 2011
19. 09. 2005
25. 05. 2011

100%
100%
100%
100%
Cumulative
employment
percentage

420
310,5
420
465
Workload at
core
institution
(hours)

Workload at
other
institutions
(hours)

Grade

Academic degree

HEI which issued
qualification

Lecturer
Senior lecturer
Senior lecturer
Senior lecturer
Lecturer

dipl. ing.
mr. sc.
mag.
mr. sc.
dipl. oec.

PBF Zagreb
EF Beograd
EF Split
PF Zagreb
EF Split

Lecturer

dipl. ing.

FPZ Zagreb

Lecturer

dipl. ing.

FPZ Zagreb

Lecturer
Lecturer
Lecturer
Senior lecturer

dipl. ing.
dipl. oec.
dipl. ing.
mr. sc.

FSB Zagreb
EF Zagreb
ETF Zagreb
FF Zagreb

Academic degree

HEI which issued
qualification

Scientific fields

Date of last
selection into
grade

Grade

Scientific field

Food technology
Economics
Economics
Law
Economics
Technology of Traffic and
Transport
Technology of Traffic and
Transport
Computer Science
Economics
Computer Science
Sociology

Full High school
professor
Lecturer
Lecturer

Ph.D.

VF Zagreb

Basic medical science

19. 07. 2007

50%

307,5

mr. sc.
univ. spec. oec.

PMF Zagreb
EF Split

10. 06. 2009
06. 06. 2011

100%
100%

443
473

Lecturer

dipl. ing.

FPZ Zagreb

25. 05. 2011

100%

517,5

Lecturer
Lecturer
High school
professor
Senior lecturer
Senior lecturer

univ. spec. oec.
dipl. ing.

EF Rijeka
FER Zagreb

07 .12. 2011
04. 03. 2009

100%
50%

308
218

Ph.D.

FPZ Zagreb

13. 09. 2011

50%

285

mag.
Ph.D.

PF Zagreb
EF Split

Biology
Economics
Technology of Traffic and
Transport
Economics
Computer Science
Technology of Traffic and
Transport
Law
Economics

18. 05. 2010
06. 06. 2011

100%
100%

308
427,5

Table 4.4. Dynamics of teachers’ employment in the last 5 years.
Number of employees
Number of
faculty

Teachers

Assistants

Newly employed

Teachers

Found on 01.10.2006
11,75
8,5
6,5
2006/2007
10,75
7,5
6,5
2007/2008
12,35
5,6
13,5
1,1
2008/2009
16,00
9
14
0,9
2009/2010
17,63
11
13,25
1
2010/2011
22,13
18,5
7,25
1,5
2011/2012*
24,63
23,5
2,25
*The appointment of five employed assistants into teaching grades is pending.

Assistants

8
3
1,25

Employment ended

Teachers

Assistants

1
3

0
1

Number of
assistants
appointed
into
teaching
grades

2,5
1
6
5

1
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Table 4.5. Teaching materials used in previous academic year.

Number of
textbooks
written in
Croatian

Number of
foreign
textbooks
translated
into
Croatian

Number of
research
papers
related to
teaching

Number
of
manuals

Number of
instructional
material
related to
artistic field

Number of
courses for
which there
are
reviewed
manuals on
the
institution's
web site

Professional
study
MANAGEMENT

59

21

27

76

5

32

0

Professional
study TRAFFIC

37

1

9

13

0

17

0

Professional
study PUBLIC
ADMINISTRATION

17

1

27

6

0

2

0

Specialist
graduate
professional
study
MANAGEMENT

11

3

0

3

0

10

0

Name of study
programme

Number of
courses for
which there is
a web page
with
supplementary
teaching
materials
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5. SCIENTIFIC AND PROFESSIONAL ACTIVITY
a) Describe the strategy of your professional activities and the strategy of planning and
supporting researchers at your HE institution.
Professional and scientific activity is represented through the writing of master's theses and doctoral
dissertations, and through writing of technical and scientific papers. The Polytechnic in Šibenik
supports (primarily financially) teachers and assistants when referring them to postgraduate studies.
Currently, twelve members of the faculty are enrolled at various postgraduate studies, (doctoral
studies, extra-doctoral, postgraduate specialization study (teachers and assistants), whereas the
librarian has also been referred to the university graduate programme in information sciences. This
way of investing into the building of our own staff proved to be successful because we invest in
young staff which has been supportive so far, and today this staff becomes a real bearer of teaching
in study programmes.
The Polytechnic Statute envisages a position of the vice-dean for scientific and professional work, but
so far, no person has been elected for this position. We believe that, although we are a professional
study, we must devote ourselves in the future more intensively to project work and a stronger
research production.

b) Specify 10 prominent international professional journals where you teachers publish.
Comment on the citations of your teachers’ papers in comparison with other Croatian and
international HEIs.
The total number of scientific papers of teachers of the Polytechnic is 170. Given that the Polytechnic
is an institution for professional education and that when appointing into teaching grades,
productivity is taken into account, but publishing in prominent international journals is not
emphasised, we believe that teachers publish in printed form on a large scale. From journals in which
the teachers have been publishing their papers, we can highlight the following:
1)
2)
3)
4)
5)

Methods and Findings in Experimental and Clinical Pharmacology (Current Contents)
Zbornik radova Pravnog fakulteta u Novom Sadu (SCI)
International Review of Economics & Business (Scopus, EconLit)
Suvremeni promet (CAB)
Zbornik Pravnog fakulteta u Zagrebu (Index to foreign legal periodicals, Scopus, Worldwide
Political Science Abstracts)
6) Zbornik Pravnog fakulteta Sveučilišta u Rijeci (Index to foreign legal periodicals, Scopus,
Worldwide Political Science Abstracts, Sociological Abstracts).

c) Specify 10 scientific articles that are the most important for your institution in the past 5
years and provide explanation. Compare the scope of your professional achievements with
other similar Croatian and international HEIs.
The faculty of the Polytechnic publish their papers in the field of social, technical, bio-technical,
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natural science and human sciences in scientific and professional journals, at international and
national scientific and professional conferences and in the journal of their own institution, the
“Zbornik radova Veleučilišta u Šibeniku“, as sole authors, co-authoring with teachers at the
institution, or other higher education institutions, partners from the economy and co-authoring with
students (which we are extremely proud of). This is why it is very hard to highlight the most
important works.
Taking into account the papers of interest to the institution in terms of importance for the local
environment, we could point out the following:
1) Gardijan P, Žilić I (2010) Doživljaj oduševljenja - izvrsnosti kvaliteta 3. milenija, 10. Hrvatska
konferencija o kvaliteti, 1. Znanstveni skup Hrvatskog društva za kvalitetu, Šibenik, 10.-12
svibnja 2010., Hrvatsko društvo za kvalitetu (HDK) (The Experience of Enthusiasm - Excellence
of Quality of the 3rd Millennium, 10th Croatian Conference on Quality, 1st Scientific Assembly
of the Croatian Society for Quality, Šibenik, 10-12 May 2010, Croatian Society for Quality
(HDK))
2) Sladoljev J, Šišara J (2011) Analiza zadovoljstva zaposlenika u privatnom i javnom sektoru, 12.
međunardodna znanstvana i stručna konferencija "Računovodstvo i menadžment", 9.-11.
lipnja 2011., Split (Analysis of Satisfaction of Employees in the Private and Public Sector, 12th
International Scientific and Professional Conference“ Accounting and Management”, 9 – 11
June 2011, Split)
3) Radačić M, Gaćina N, Gardijan P (2011) Projekt obiteljskog domaćinstva Paić - Skradinske
delicije, Znanstveno-stručni skup s međunarodnim sudjelovanjem, Zaprešić (Family inn Paić –
The Delicacies of Skradin – Scientific – Professional meeting with international participation,
Zaprešić)
4) Radić Lakoš T, Goleš D, Šišak A (2011) Analiza utjecaja izgradnje golf igrališta na povećanje
stupnja iskoristivosti turističkih kapaciteta Šibensko-kninske županije te povećanja kvalitete
turističke destinacije, 11. Hrvatska konferencija o kvaliteti, i 2. Znanstveni skup Hrvatskog
društva za kvalitetu „Inovativna primjena kvalitete“, Šibenik, 12.-14. svibnja 2011., Hrvatsko
društvo za kvalitetu (Analysis of the Impact of a Golf Course on the Level of Utilization of
Tourist Capacities in the Šibenik-Knin County and the Quality of the Tourist Destination, 11th
Croatian Conference on Quality, 2nd Scientific Assembly of the Croatian Society for Quality,
Šibenik, 12-14 May 2011, Croatian Society for Quality (HDK))
5) Peran Z, Sladoljev J, Baković I, Šego D (2011) Prometni i ekonomski značaj brze ceste ŠibenikDrniš-Knin, Suvremeni promet, HZDP, Zagreb (Traffic and Economic Significance of the
Freeway Šibenik-Drniš-Knin, Modern Traffic, HZDP, Zagreb)
6) Višnjić V, Pušić M, Radošević M. Prometni podsustavi kao elementi sustava u gradu.
Suvremeni promet (Modern Traffic) 28 (2008) , 1/2; 119-127
7) Janković AM, Ljubić-Hinić M, Bazijanac E, (2011) Dinamika uvođenja Euronormi u Republici
Hrvatskoj, Suvremeni promet, HZDP, Zagreb (Dynamics of Introduction of European
Standards in the Republic of Croatia, Modern Traffic, HZDP, Zagreb)
8) Urem F, Fertalj K, Mikulić Ž. Optimal parameter choice in modeling of ERP system reliability,
Proceedings of CECIIS Conference, 2011.
9) Zlatović D, (2011) Sudska zaštita oplemenjivačkog prava u Republici Hrvatskoj s osvrtom na
međunarodne i europske pravne izvore, Hrvatska pravna revija, Ingbiro, Zagreb, god. XI.,
br.2., 2011., str. 40-50 (Court Protection of the Refinement Right in the Republic of Croatia
with a Review of International and European Legal Sources, Croatian Legal Review, Ingbiro,
Zagreb, XI., no.2., 2011., p. 40-50)
10) Zlatović D. Osnovne vrste i funkcije žigova u kontekstu suvremenih koncepcija prava
intelektualnog vlasništva, Pravo u gospodarstvu, vol.43, br.5, 2009., str. 1294.-1319 (The
Basic Kinds and Functions of Seals within the Context of Modern Concepts of Intellectual
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Property Rights, Law in Economy, vol. 43, no. 5, 2009, p. 1294-1319
d) Comment on the number of professional publications resulting from international
cooperation of your teachers and associates. Compare those results with the practice of
other similar HE institutions.
Teachers and associates are writing their papers as co-authors with colleagues of other Croatian
institutions of higher education. We believe this cooperation is very fruitful (in the last five years this
type of cooperation produced 46 papers, which is 27% of all written work) and desirable and it will
continue to evolve in the future.

e) In case another type of publication is more relevant to your scientific field (monograph,
proceedings etc.) state further 10 most important publications of that type. Comment the
criteria for your choice.
In addition to publishing of articles, our teachers are authors/co-authors of 13 books and textbooks:
1. Boban M, Mečev D, Poslovna statistika - primjena statističkih metoda u menadžmentu
(Business Statistics - The Application of Statistical Methods in Management). Polytechnic in
Šibenik, Šibenik, 2011
2. Gardijan P, Menadžment turističke destinacije (Management of Tourist Destinations): Brend
menadžment turističke destinacije (Tourist Destination Brand Management), Polytechnic in
Šibenik, (published as an e-book)
3. Grubišić A, Osnove računovodstva (Accounting Basics), Polytechnic in Šibenik, Šibenik, 2011
4. Grubišić A, Analiza poslovanja (Business Analysis), Polytechnic in Šibenik, Šibenik, 2011
5. Zlatović D, Intelektualno vlasništvo i marketing - Pravni aspekti suvremenog marketinga
(Intellectual Property and Marketing - Legal Aspects of Modern Marketing), InMag, Zagreb,
2010
6. Zlatović D, Izvori oplemenjivačkog prava (Sources of the Refinement Right), Propisi.hr, Centre
for Management and Consulting, Zagreb, 2010
7. Zlatović D, Nepošteno tržišno natjecanje i poslovna praksa (Unfair Market Competition and
Business Practice), Organizator, Zagreb, 2009
8. Zlatović D, Pravo intelektualnog vlasništva u suvremenom digitalnom okruženju (Intellectual
Property Rights in the Modern Digital Environment), Propisi.hr, Centre for Management and
Consulting, Zagreb, 2009
9. Zlatović D, Ogledi iz kazališnog prava (Essays from Theatre Law), Propisi.hr, Center for
Management and Consulting, Zagreb, 2009
10. Gardijan P, Marketinški menadžment (Marketing Management), Polytechnic in Šibenik, 2009
11. Gardijan P, Marketinški menadžment 2 (Marketing Management 2), Polytechnic in Šibenik,
2009
12. Zlatović D, Žigovno pravo (Brand Law), Vizura, Zagreb, 2008
13. Slakoper Z, Mihelčić G, Zlatović D, Osnove prava za informatičare (Legal Basics for Computer
Scientists), Varaždin, 2007

f) Specify the content and character of professional and scientific projects of your institution
active in the last 5 years (numerical data in table 5.1). State your opinion on the quality of
work and results based on national and international standards.
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The Polytechnic has not been a bearer of professional projects so far. The primary reason why the
institution did not apply for projects is that the masters or doctors of science can be the holders of
projects, and younger teachers at the Polytechnic, interested in work on projects, have only recently
gained their scientific titles.

g) Specify the content and character of up to 10 most important scientific or artistic research
projects of your institution active in the last 5 years (numerical data in table 5.1). State your
opinion on the quality of work and results.
The Polytechnic has not been a bearer of scientific projects so far, but individuals were involved in
projects applied through other institutions (IRB).

h) In case you publish in-house journals, describe their character and the process of publishing
publications.
The Polytechnic in Šibenik is publishing the journal „Zbornik radova Veleučilišta u Šibeniku“. Authors
publish in the Zbornik their works mostly in the field of economics, legal, traffic and other areas. The
papers are subject to double anonymous review and are categorized into the usual categories
(original scientific paper, scientific review, preliminary scientific communication, professional paper).
Unpublished papers of associates and scientists and experts from other institutions in Croatia and
abroad are published in Zbornik together with the papers of authors who are employees of the
Polytechnic. The Zbornik is published annually in two double issues, and is delivered to all relevant
addresses.
i)

Specify the impact of your professional projects and services on the development of national
economy, service sector and state administration.

The impact of published papers of teachers of the Polytechnic on the development of domestic
economy, the service sector and public administration is satisfactory. The Polytechnic participated as
an institution/partner, in the preparation of the Development Strategy of the Šibenik-Knin County for
2011 – 2013 as well as in the Strategy of Development of the Town of Šibenik for 2011, and currently
the following projects are implemented in collaboration with partners from the business sector:
"Brands and Branding of the NP Krka" and "Preparation for the Branding of the Town of Šibenik."
Also, the Polytechnic is a member of the Partnership Council for the labour market of the ŠibenikKnin County.

j)

Specify ways in which you established a systematic policy of monitoring the volume and
quality of professional activity at your institution, and describe its elements and methods of
efficient application.

Formal mechanisms for systematic monitoring of the volume and quality of professional work of
teachers are not established at the institutional level. The minimum publishing requirements are
determined by the Decision on Conditions for the Evaluation of Educational and Professional
Activities in the Appointment into Teaching Grade Process.
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k) Describe measures designed to promote and reward publishing of your teachers.
Teachers and associates are encouraged to publish, so that the fees for local and international
scientific conferences and symposiums as well as related costs (accommodation, travel expenses) are
funded. There are no other types of awarding.
Teachers and associates are encouraged to create and constantly update teaching materials in
accordance with material capabilities and the Ordinance on the Publishing Activity.

l)

Explain your methods for ensuring ethical conduct.

The Polytechnic in Šibenik adopted in September 2011 the Code of Ethics which contains standards
of conduct adapted to the needs of the Polytechnic in Šibenik with respect to morally legitimate and
morally unacceptable behaviour, respecting the principle of freedom of scientific and professional
work and protection of dignity and prestige of the Polytechnic. All members of the polytechnic
community are required to adhere to the highest ethical values of honesty, fairness, responsibility,
credibility and interpersonal respect.

m) Specify to what extent you are satisfied with the current situation and propose possible
improvements.
Most professional and scientific activities of Polytechnic employees are related to their postgraduate
studies at other higher education institutions, and to a smaller extent to professional and scientific
projects of the Polytechnic in collaboration with the business sector.
Taking into account that scientific work at the Polytechnic is not obligatory, but only one of the
requirements for promotion, we can be satisfied with the number and the quality of scientific and
professional papers of which teachers and assistants of the Polytechnic are authors or co-authors.
In the next period, along with a further quality improvement of the teaching process, it is necessary
to intensify professional and research activities mainly through cooperation with the economy and
local community and through engagement in joint projects. The teachers will be encouraged to do
preliminary research with the students through final theses, resulting in projects which will be
proposed by the Polytechnic to economic and/or higher education and scientific research subjects for
further cooperation.
A stronger involvement of students in professional and research work at the Polytechnic will be
provided by launching, among others, projects whose results will be directly applicable in the work of
the Polytechnic, whereas those in computer science, marketing, traffic, commercial law, etc. are
already in elaboration.
Teachers/mentors will be encouraged to publish professional and/or scientific papers together with
students
they
mentor
on
their
final
theses.

70

Table 5.1. Projects applied for at the level of HE institution.
Total number of projects in
cooperation with the industry in the
last 5 years which lasted
Up to 3
months

Up to 1
year

Over 1
year

Total number of professional
projects in the last 5 years which
lasted
Up to 3
months

Up to 1
year

Over 1
year

Total number of scientific projects in the
last 5 years
Up to 3
months

Up to 1
year

Over 1 year

Table 5.2. List of projects.
List of all active scientific projects allocated by MSES, including names of project coordinators
List of active projects from other national sources, including names of project coordinators
List of all projects’ finances by international sources, including names of project coordinators
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Table 5.3. Bibliography (in the last 5 years).

Publication category

Total number
of papers

Number of
teachers’
papers

Number of papers
jointly written by two
or more teachers

Number of papers as
results of
cooperation with
other HE institutions

Papers in journals included in CC, WoS
(SCI-expanded, SSCI and A&HCI) and
Scopus

4

4

0

2

Reviewed papers in journals included
in other databases (recognised for
appointment into grade)

15

18

3

10

Authorship of books published abroad

0

0

0

0

Authorship of books published in
Croatia

12

12

0

1

Papers in Croatian journals with
international review

12

16

4

8

Reviewed papers in international
conference proceedings*

13

20

7

7

Papers in Croatian journals with
Croatian review

9

9

0

0

Professional papers

72

83

10

4

Chapters in reviewed books

0

0

0

0

Reviewed papers in Croatian
conference proceedings*

9

10

1

4

Editorship of foreign books*

0

0

0

0

Editorship of Croatian books *

0

0

0

0

Number of papers published in inhouse journals of your HEI

24

28

3

10

TOTAL

170

200

28

46

* Do not include publications that are not subjected to selection and review process.
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Table 5.4. Research productivity of the organisational units of HE institution.
Ratio for each organisational unit: number of papers/number of
teachers
Publication category

Total number
of papers

Management
Department

Traffic Department

Public
Administration
Department

Papers in journals included CC, WoS
(SCI-expanded, SSCI and A&HCI) and
Scopus

4

0,13

0,20

0,50

Reviewed papers in journals included
in other databases (recognised for
appointment into grade)

15

0,60

1,10

0,75

Authorship of foreign books

0

0,00

0,00

0,00

Authorship of Croatian books

12

0,80

0,00

1,75

Papers in Croatian journals with
international review

12

0,27

0,70

0,50

Reviewed papers in international
conference proceedings

13

0,73

1,00

0,25

Papers in Croatian journals with
Croatian review

9

0,60

0,00

2,25

Professional papers

72

2,40

1,50

14,00

Chapters in reviewed books

0

0,00

0,00

0,00

Reviewed papers in Croatian
conference proceedings *

9

0,60

0,40

0,75

Editorship of foreign books *

0

0,00

0,00

0,00

Editorship of Croatian books *

0

0,00

0,00

0,00

Number of papers published in inhouse journals of your HEI

24

1,53

1,50

1,50

* Do not include publications that are not subjected to selection and review process.
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6. MOBILITY AND INTERNATIONAL COOPERATION
a) Specify how you support internal mobility of students (possibility of enrolling students who
finished similar study programmes).
The Polytechnic in Šibenik has appointed a Subcommittee for the Recognition of Exams and the
Transfer from Other Higher Education Institutions at the departments of the Polytechnic. The
subcommittees deal with the recognition of the exams of students who commenced their studies in
other related or not related higher education institutions and want to transfer i.e. continue their
study at the Polytechnic in Šibenik. The Subcommittee consists of three members who individually
handle each request for the transfer of a student from other studies.

b) Describe the objectives you wish to accomplish through your institution’s international
cooperation. Specify the forms of cooperation (European projects, bilateral agreements
with foreign HE institutions, individual research cooperation, short- and long-term stays
abroad – teachers and students, organisation of international conferences in Croatia,
participation at international conferences and other forms of cooperation) and assess the
scope and success of your institution’s existing international cooperation.
With the established Quality Policy the Polytechnic has opted for networking with higher education
institutions in Croatia, the wider region and the international environment by encouraging mobility
of students and teachers and launching common technical and scientific projects. So far, we are not
satisfied with the achieved mobility and in the future, we will encourage all stakeholders of the
system to intensify international activities and mobility.
The Polytechnic in Šibenik encourages participation of teachers and students in international
conferences and symposiums in order to achieve a better relationship and cooperation with other
scientists and organizations.

c) Specify international associations of similar institutions of which you are a member and
describe how you actively contribute to the joint goals.
Through the Council of Polytechnics and Higher Education Institutions, the Polytechnic is included in
the association EURASHE, and is also a member of the Association of Croatian Travel Agencies. Some
teachers are members of various international (IEEE, ACM, INFORMS, etc.) and Croatian associations
(Croatian Society for Quality, Croatian Society of Quality Managers, Croatian Biological Society,
Croatian Association of Accountants), professional associations, operating bodies and assemblies.

d) Describe forms of your involvement in the EU Lifelong Learning Programme.
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The Polytechnic in Šibenik follows accurately all tenders issued by the Agency for Mobility and EU
Programmes and informs students, teaching and non-teaching staff on the possibilities for
application. Also, a coordinator for lifelong learning programmes is appointed who serves as a
consultant at application for certain programmes.

e) Analyse the application of your teachers’ and associates’ foreign experience, acquired
through longer visits (a year or more) to eminent HE institutions or institutes worldwide.
Compare this with other similar institutions and give your opinion on this matter.
Until now, teachers and assistants of the Polytechnic were not involved in visits longer than a few
days at eminent universities or institutes worldwide. Until now, such visits lasting an academic year
or longer could not be organized due to a full teaching workload of the faculty. With the
arrangement of the resident hall with renovated apartments for the accommodation of visiting
teachers, the necessary conditions to host colleagues from similar institutions abroad were met.

f) If there is one, describe and assess cooperation in the area of exchange of teachers and
associates with other foreign HE institutions. State possible students’ opinions and
comments about the visiting teachers.
In the past period, the Polytechnic had no formal exchange of teachers and assistants with other
institutions of higher education from abroad. We will try to organize an exchange in the coming
period in accordance with our Quality Policy. Here we can point out a visit of the honourable guest
professor Ph.D. Branko Katalinić from the University International DAAAM in Vienna who held the
visiting lecture on 28th October 2010 with the topic: "Knowledge, knowledge and knowledge".

g) State how you support courses in English or some other world language in order to attract
foreign students.
At this point no lectures and/or other forms of class in any course at the Polytechnic in Šibenik are
held in English or other languages. The implementation of subjects in other languages (mainly
English) needs to be planned as soon as possible due to planned and so far established contacts with
higher education institutions from abroad. Thus our primary objective is the setting-up of the official
website in English.

h) Analyse international cooperation of your students, especially from professional
standpoint (professional student symposiums, study visits, etc.), and from the standpoint
of association in order to promote student rights.
In the previous period students of the Polytechnic did not achieve international co-operation with
students from other institutions.
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i) Comment on the possibilities for your students to spend a part of their studies abroad and
forms of institutional support for it.
Students are notified about all programmes of the Erasmus system through the website of the
Polytechnic. At this point, we can point out the presentation of the faculty Hotel Institute Montreux
(Switzerland) on the possibility of continuing education at the graduate study of business and hotel
management, postgraduate study of hospitality and tourism, MBA and paid professional internship.
Unfortunately, until now, the students showed no interest in the implementation of a part of the
study abroad, and for that reason such kind of support to students has not been formalized and
institutionalized.

j) Describe visits of foreign students to your HE institution (duration and content, table 6.2).
We have had no requests of foreign students for visits or studying at our institution.

k) Specify to what extent you are satisfied with the current situation and propose
possible improvements.
The Polytechnic in Šibenik is aware of the need of further investment in the mobility of students and
the faculty as well as non-teaching staff and the needs of further education and practical training at
foreign institutions. Furthermore, the Polytechnic in Šibenik is aware of the need for future
investment and support of international cooperation and integration with other higher education
institutions in the country and abroad.
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Table 6.1. Teacher mobility in the last 3 years.
Number of international visits of this institution’s
teachers and associates

Scientific
Artistic
Teaching
Professional

1-3 months

3-6 months

-

-

6 months and
longer
-

Number of visits by foreign teachers to this
institution
1-3 months

3-6 months

-

-

6 months
and longer
-

Table 6.2. Student mobility in the last 3 years.

Own students
Foreign students

3-6 months
-

Number of students in international exchange
3-6 months
3-6 months
-

Table 6.3. Non-teaching staff mobility in the last 3 years.
Number of professional visits of non-teaching staff to a foreign HE institution
1-3 months
1-3 months
1-3 months
-
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7. RESOURCES: ADMINISTRATIVE AND SUPPORT SERVICES, SPACE,
EQUIPMENT AND FINANCES
a) Analyse the number of administrative, technical and supporting staff in relation to the
number of teachers and associates, the number of students, teaching space, technical and
other maintenance equipment and the institution’s financial capacities.
The ratio of administrative, technical and supporting staff (18) in relation to the number of teachers
(28) is 0,64:1, i.e. administrative, technical and supporting staff makes 39,13%, the teachers 60,87%
of the total number of employees.
Regarding the number of students enrolled in the academic year 2010-2011 (762 students),
compared to the number of administrative, technical and supporting staff (18), the ratio is 42,33:1.
The ratio of administrative, technical and supporting staff (18) in relation to an area in which the
teaching takes place (977,40 m2) is 54,30 m2:1.
Since the teaching process is implemented through modern methods, each classroom is provided
with IT equipment to support teaching (computer and projector), and 75 computers in three IT labs
are provided for IT courses. The IT equipment of the Polytechnic depends on proper maintenance,
administration and other forms of technical support, which is a responsibility of the IT support office.
The maintenance of premises is assigned to 4 employees (caretaker-janitor, 2 housecleaners and 1
doorman - courier).

b) Comment on the qualification structure of non-teaching staff and possibilities for their
professional advancement.
The Polytechnic has a total of 18 non-teaching employees, i.e. at professional/administrative,
technical and supporting jobs that are performed in:


The dean's office (2 employees)



The financial affairs office (2 employees)



The secretariat (1 employee)



The personnel and general affairs office (6 employees)



The student affairs office (5 employees)



The IT support office (1 employee)



The library (1 employee).

It should be borne in mind that the operation of the Polytechnic in Šibenik is organized also outside
the headquarters as the Department of Public Administration Study in Vodice, which requires a larger
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number of employees in the student administration office (head + 4 employees), whereas cleaning of
the premises is stipulated in the contract with the Open University which provides the specified
labour.
The qualification structure of the non-teaching staff is satisfactory (elementary school degree = 2;
high school degree = 5, college degree = 3 and university degree = 8) and we take care of further
vocational education and training of the employees, all aimed at the quality of performance of the
employees and better operation of the Polytechnic. For example, the head of the Library was sent to
further education (university graduate programme in information sciences), and other personnel
according to the work they perform, for example: public procurement, accounting seminars, seminar
for employees in the archives, etc.

c) Describe situation and your satisfaction regarding the existing number of classrooms and
laboratories/practicums for teaching, taking into account the existing number of students,
enrolment quota and optimum number of students. Compare your own space capabilities
with those of similar HE institutions.
The Polytechnic carries out a part of its teaching in the building in Šibenik at Trg Andrije Hebranga 11,
where three studies are carried out (professional study Management, professional study Traffic and
specialist professional graduate study Management). The location, except for office premises, houses
12 classrooms with a total area of 757m2. The Polytechnic is implementing part of its teaching
activities in Vodice at Vladimira Nazora 4, where the professional study Public Administration is
carried out. The Polytechnic signed with the Open University, which owns the premises, on 4th
February 2009 an Agreement on the Provision of Premises for the functioning of the Public
Administration study in Vodice. The location has 4 classrooms with a total area of 220,40 m2.
The premises in which the teaching process takes place are satisfactory considering the number of
enrolled students and there are no problems with the classrooms when making a time-table, i.e.
there are no problems with overloading. As for IT labs at the headquarters, they provide enough
space for work on the computers.
All rooms at the Polytechnic which are used in the teaching process are well kept and utilized in each
part. These premises have such room capacities, which in accordance with the standards of higher
education teaching, enable the students to follow and participate in the teaching activities.
The teaching process at the Polytechnic takes place from Monday to Friday (and exceptionally
Saturdays in the morning). The space capabilities are satisfactory having in mind that the classes with
or without exam terms take place orderly, so there is no need for the Polytechnic to introduce work
Saturdays or Sundays. Teaching at the professional study Public Administration takes place in the
afternoon hours exclusively, due to the engagement of a part of teachers from the Faculty of Law in
Split, for which the afternoon hours are more suitable for lectures, due to their primary business
engagements.
We believe that there is sufficient space in respect to the existing number of students at all study
programmes carried out by the Polytechnic.
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Table VUŠ4. Analysis of the Ratio of the Number of Students and the Space for the Teaching Process

Location

Space intended for
2
teaching (in m )

Location in Šibenik
Location in Vodice
Total

757
220,40
977,40

Full-time
students
415
72
487

Students
Part-time
students
265
285
550

Students
total
547,50
214,50
762

2

Students (per m )
1,383
1,028
1,283

Pursuant to the requirements of the Ordinance on the content of license and conditions for issuing
license for carrying out activities of higher education, carrying out study programmes and reaccreditation of higher education institutions (Official Gazette “Narodne Novine, no. 24/10), Article 5,
paragraph 2, the Polytechnic complies with the ratio of the number of enrolled students and the space
capabilities for the teaching process (1,25 m2/student).

d) Specify the state and functionality of computer equipment used in teaching. Especially
describe the possibility of students using this equipment outside classes.
In all areas where the teaching takes place there is the possibility of using computers, projectors and
Internet access, as well as network resources on the server. The location in Šibenik has three
specially equipped IT labs (classrooms) with a total of 75 computers used by students in the teaching
process. The IT labs provide opportunities to acquire good IT knowledge and skills. As a permanent
member of CARnet, the Polytechnic ensured for students, whose teaching process takes place in
Šibenik, a constant high-speed Internet connection. In classrooms L and C the students use
computers for research, writing graduation, final and seminar papers and projects when they are not
used for the teaching process, i.e. in the classroom L in the morning hours and in classroom C in the
afternoon.
The Polytechnic is not part of the ISVU system (Higher Education Information System), but the
programme of the student administration office was provided by the company JAVA NET d.o.o. which
maintains it and performs expansions according to the needs of the student administration office.
As for the location in Vodice, constant high-speed Internet connection is provided only in the student
administration office. The Polytechnic plans to provide a high-speed Internet connection at the
professional study Public Administration in all classrooms (labs, classrooms). Students of the Public
Administration study can use computers that are located at Trg Andrije Hebranga 11 in classrooms C
and L for research and writing of final and seminar papers and projects.
The Polytechnic has a specially equipped classroom for correspondence courses (TCR), located on the
first floor with 66 seats for students / guests (sometimes the Polytechnic hands over this classroom
for various programmes of institutions of the Town of Šibenik and the County of Šibenik-Knin).
The IT lab (classroom) C is located on the first floor of the Polytechnic with a total surface of 29m 2
where computer courses are implemented and it is equipped with 16 computers which in addition to
standard computer programmes have the ORACLE programme installed.
The IT lab (classroom) G is located on the first floor of the Polytechnic with a total surface of 41,60 m2
where computer courses are implemented and it is equipped with 30 computers which are used by
the students and one computer is used by the teacher. The IT lab offers possibilities of constant
Internet access and web resources at the server. In addition to the standard programmes, all
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computers have also the Visual Studio and the ORACLE programmes installed.
The IT lab (classroom) L is located in the basement of the Polytechnic, with a total area of 63m2
where also IT courses are held, but if necessary, other courses are held here, and it is equipped with
29 computers for students and one computer used by the teacher during the teaching process. In
addition to the standard programmes, all computers have also the Visual Studio and the ORACLE
programmes installed. The IT labs provide access to web resources on the server.
All computers in the classrooms, including those used by teachers during the teaching process as well
as by students in the computer labs (classrooms) C, G and L are protected by the programme "study
state" so that everything that was previously done on the computer is deleted at the time of turning
off the computer, i.e. the computer goes back to its default state.

e) Reflect on the internal purchase and computer use policies.
The Polytechnic implements a public procurement system through which computers and other
equipment are purchased, all in accordance with the procurement plan that is adopted at the end of
the year for the next year. A part of the computer equipment in 2007 was provided by the Ministry of
Science, Education and Sports.
As for the use of computer equipment, each employee of the Polytechnic has its own computer,
whether it is the administrative staff using the computer for their work or teaching staff using the
computers in classrooms for teaching and research. Members of the faculty have notebooks assigned
to them by the Polytechnic. The IT labs (classrooms) C, G and L are equipped with computers
designed exclusively for students who are trained in computer courses and computers in the IT labs C
and L can be used beyond teaching.

f) Reflect on the teachers’ offices, their number (data from the table 7.6) and functionality.
Assess the appropriateness of offices for performing teaching and scientific activities of
your teachers and associates.
The Polytechnic has altogether 17 teachers’ offices. The offices are of different sizes, and they are used by up
to two employees in the teaching process, which is in accordance with the Ordinance on the content of license
and conditions for issuing license for carrying out activities of higher education, carrying out study programmes
and re-accreditation of higher education institutions. The size of the offices for the operation of the faculty
2
2
ranges from 6,90 m to 12,60 m which is acceptable with the current space capabilities of the Polytechnic. All
teachers' offices are adequately equipped with necessary furniture, heating and computer equipment.

g) Describe the size and equipment level of the space used only for research activity and
estimate how well the space is used.
The teachers use their offices to write dissertations and theses, as well as for writing scientific and
professional papers, where they have computers, printers and office supplies needed for writing
papers.
h) Describe your institution’s library space and its working hours for students, teachers and
associates at your institution, as well as outside visitors, if applicable. Give your comment
on the number of books and journals (domestic and foreign) in the library, and on the
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amount of funds used annually for the purchase of new books and journals.
The Library of the Polytechnic is located in the basement. The library has a surface of 18,30 m2 and
one employee. There is an information desk, shelves with open access, an open collection of basic
and supplementary literature and a collection of graduate and final papers which are closed. The
same space is used for professional library tasks such as purchasing items, receiving items,
inventorying and professional treatment. The library has 1679 titles, among which are no foreign
journals and books. The library is open for teachers and students, and working hours are from 8 a.m.
- 4 p.m. Monday through Friday. The reading area is provided in classrooms D and C, which is used in
the afternoon, whereas classroom L is used in the morning hours, because classes are held there in
the afternoon.
The funds that are spent each year on books are not envisaged by the annual plan, so the books are
purchased according to the needs of students and faculty. The funds that were spent for the
purchase of books in 2010 amounted to 25.781,66 Kuna and in 2009, they amounted to 16.742,32
Kuna.
Students of the Polytechnic also use the reading area and the library fundus of the Town Library
"Juraj Šižgorić" with which we have good cooperation, and a formalization of cooperation is expected
in order to improve student standards and the library fundus for the requirements of the teaching
process of all study programmes.

i)

Rate IT level of your library. In particular, specify electronic databases of books and
journals available to teachers, associates and students, and describe the manner and
frequency of use. Compare this with other similar institutions.

The library at the Polytechnic has no established on-line catalogue of books and journals and no paid
access to databases.
The Employees are familiar with the possibilities of using free databases where books, articles,
presentations and more can be downloaded. The management of the Polytechnic aims to establish
an on-line catalogue of library materials by 30th September 2012.
The library has only one computer that has Internet access, used by the librarian to record all of the
titles of the library items and the number of users.

j)

Comment on the office space for professional services (for example, secretary’s office,
accounting, IT services, etc.).

The office space for professional services (given in Table 5) at the Polytechnic is satisfactory.
Table VUŠ5 Outline of office space for professional services
Professional service
Dean’s office
Office of the dean’s secretary
Organization of teaching
Office of the vice-dean for academic affairs
Office of the vice-dean for business affairs
Secretariat

2

m
20,50
11,40
9,46
9,03
9,03
18,85

Equipment
4
4
4
4
4
4
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Accounting
Accounting archive
IT support
Carnet hub
Student affairs office (Trg Andrije Hebranga 11)
Student affairs office Vodice (Obala Vladimira Nazora 4)
Archive of the student administration office in Šibenik
Archive of the student administration office in Vodice
Dressing room of the cleaning staff
Scriptorium
Library
Warehouse - janitor
Total

18,91
4
12,45
21,09
18,30
17,55
4
19,53
3
11,75
18,30
3,75
187,49 m2

4
4
4
4
4
4
4
/
4
4
/

k) Give your opinion on the ratio of the institution’s state budget (teaching and research) and
market incomes, and comment on the degree of your institution’s flexibility in its financial
operations.
The share of state budget income in the total income in 2009 was 52,30 % and in 2010 it was 54,30%,
whereas the share of market income in 2009 was 47,70 % and in 2010 it was 45,70 %. Consequently,
the Polytechnic is largely dependent on adequate follow-up funding from the state budget,
particularly for the costs of external cooperation.
Table VUŠ6. Ratio of state budged and market income of the Polytechnic.

l)

2009.

%

2010.

%

State budget income
and income from other
public sources

6.494.114,64

52,30 %

6.904.304,49

54,30 %

Market income

5.921.928,07

47,70 %

5.815.069,17

45,70 %

Total

12.416.042,71

100 %

12.719.373,66

100 %

Provide a more detailed comment on the structure of market income sources (charging
tuition fees from students, research and professional projects, services, other activities) of
your institution.

The market income of the Polytechnic consists of tuition fees, costs of application and registration,
promotion, scriptorium income, income earned on the market from seminars for tour guides and
office managers and the income from the rental of space.

m) Explain use market income to improve own activities (overheads).
The Polytechnic uses the realised market income after settling direct material costs related to the
realization of the market income for the following purposes:

procurement of IT equipment, scientific and technical literature, as well as other
equipment for the improvement of educational activities;
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investment and current maintenance
costs of external cooperation in case of insufficient funding from the Ministry of Science,
Education and Sports,
improvement of the student standard,
awards and premiums for successful students,
education and professional training of the faculty,
organisation of study trips of students and teachers and
education of the non-teaching staff.

n) Provide your comments on the percentage structure of spending market income and
estimate to what extent a reduction or lack of these funds can impact the institution’s
functionality and its primary activity.
The market income is spent entirely for the financing of operating costs. Lack of funding or
reduction of funds would significantly affect regular operation, and the material operating
expenses, Employees’ salaries, as well as expenses related to teaching activities could not be paid
on time (lack of funds for education and training of staff, procurement of equipment and
literature , inability to pay the costs of external cooperation, etc.)

o) Specify your priorities in solving the existing problems should there be an increased budget
funding of your institution.
In case of an increased budget funding, the priority of the Polytechnic is investing in the
improvement of the teaching activity, employing new teachers in order to improve the ratio of
the number of students and teachers, all for the purpose of developing new study programmes.

p) Specify to what extent you are satisfied with the current situation and propose possible
improvements.
We are able to meet and cover all needs related to existing operation within the current funding.
An improvement of the Polytechnic in terms of reduction of external cooperation, which burdens
the financial condition, is continuing education of the faculty and appointment into grade to reduce
the number of external associates. Expenses are constantly decreasing in this regard and the
Polytechnic aims to direct the funds to improve the quality of student standards, standards of
employees, develop new studies and the lifelong learning program.
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Table 7.1. HEI buildings
(Specify the existing buildings, buildings under construction and planned construction)
Building ID
Location in
Šibenik
Location in
Vodice

Building location
Trg Andrije
Hebranga 11
22 000 Šibenik
Obala Vladimira
Nazora 4
22211 Vodice

Year of construction

Year of annexed building or
reconstruction

Total space for HE
activities in m2

1965.

1999.- 2007.

1.696,72

1846.

2002. - in progress

483,80

The headquarters of the Polytechnic is in Šibenik, Trg Andrije Hebranga 11, where the professional
study Management is carried out (with the following specialisations: Tourism Management and
Informatics Management), professional study Traffic (with the following specialisations: Road Traffic
and Postal Services) and specialist graduate professional study Management. The dean's office, the
office for organization of teaching, 13 teachers' offices, 12 classrooms, the student affairs office,
accounting, the personnel and general affairs office, IT support, support business functions office and
the library are located here. The Agreement between the County of Šibenik-Knin and the Tin Ujević
elementary school stipulates that the third floor of the building of the primary school is awarded for
permanent use by the High School of Tourism for the purpose of establishment and operation. The
annexation of a new building part was based on the construction right granted to the High School of
Tourism by the owner of the land plot (Town of Šibenik). The building was extended in three phases
(1999 - 2007) during the operation of the High School of Tourism Management in Šibenik, and it was
completed and equipped in 2007, which ensured the space for teaching and the teachers offices.
A part of the activities of the Polytechnic is performed in Vodice at Obala Vladimira Nazora 4, where
classes of the professional study Public Administration are held. The Polytechnic signed with the
Open University, the owner of the premises, on 4th February 2009 an Agreement on the Provision of
Premises for the functioning of the Public Administration Study in Vodice with a total area of 493,80
m2.
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Table 7.2. Classrooms.
Building ID

Classroom
number or
designation
A
B
C
D
F
G
H
K
L
M
N
O

2

Space (in m )

Number of seats
for students

Number of hours of
weekly use

168
210
40
59,80
85
33
29
16
11
29
16
26
40,30
60
23
41,60
30
36
Location in
Šibenik
91,50
160
31
59,80
66
16
63
27
19
60,70
90
32
46,60
50
33
67,70
100
37
Total
757
910
337
A
56,60
60
25
B
56,60
60
18
Location in
C
59,50
40
13
Vodice
D
23,70
16
/
E (info-office)
24
16
/
Total
220,40
176
56
Total
977,40
1086
393
* Classroom equipment comprises the quality of furniture, technical and other equipment.

Equipment rating*
(1 – 5)
5
3
4
3
3
4
4
4
5
4
4
4
3
3
3
3
3

The above mentioned data concerning the workload of each classroom at Trg Andrije Hebranga 11 in
Šibenik, where the professional study Management, professional study Traffic and the specialist
graduate professional study Management are carried out, include exam periods, which further
burdens each classroom. Including the exam periods in the workload of each classroom is necessary,
because in addition to regular exam periods (February, June / July, September) the Polytechnic has
exam terms during the teaching process (November / December, April). Based on the above
mentioned results, the workload of classrooms is 337 hours, which is 46,80 % of the maximum total
workload of 720 hours per week. The maximum workload of a classroom is 66,66 %. Based on this we
can say that the classrooms in the building at Trg Andrije Hebranga 11 may be burdened additionally.
In setting up the time-table, it is strictly taken into account that students are in class up to 8 hours a
day. It must be emphasised that the weekly workload relates to days from Monday to Friday. Only
classrooms D, F and G are used occasionally Saturdays for 3 hours and in other classrooms the classes
are held during the week.
As for the workload of the classrooms in Vodice at Obala Vladimira Nazora 4 where the professional
study Public Administration is implemented, the weekly load (classrooms A, B and C) is 56 hours,
including exam terms. The maximum weekly workload is 180 hours, which of the real workload (56
hours) is altogether 31,11 %. The students of the Public Administration study use the premises at the
headquarters of the Polytechnic as well.
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Table 7.3. Laboratories used for teaching.
Building ID

Classroom number or
designation

Space (in
2
m)

Location in
Šibenik

K
L
G
C

59,80
63,19
41,65
29,25
193,89

TOTAL

Number of
seats for
students
66
27
30
16
139

Number of
hours of
weekly use
16
19
36
11
82

Equipment
rating*
(1 – 5)
4
4
4
4

Table 7.4. Practical training facilities.
Building ID
/

Name of practical training
facility
/

Number of students working
in the facility
/

Hours of teaching (per week)
held in the facility
/

There are no practical training facilities at the Polytechnic. Practical training at the Polytechnic is
conducted within 3 courses of which 2 at the professional study Traffic (semestral professional
practice in the 4th semester and mentoring practice in the 6th semester) and at the professional study
Public Administration (public administration practice). Practical training is mandatory for all students
(full-time and part-time students) and is carried out according to the instructions of the head of
practical training, who issues a referral to practical training. Practical training takes place in business
entities engaged in activities related the professional study, selected by the students themselves.
The professional study Management, or the specialist professional graduate study Management, did
not anticipate in the study programmes the performance and / or carrying out of the practical
training.
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Table 7.5. Equipment of computer classrooms
(Specify the data on computers in computer laboratories/practicums used in teaching)
Number of new
computers
(up to 3 years)

Number of computers
older than 3 years

Functionality rating (1
– 5)

Maintenance rating
(1 – 5)

18

77

4

4

Rating of possibility
for use outside of
classroom
(1-5)
4

Table 7.6. Teachers’ offices.
Building ID

Number of
teachers' offices
st
Office 1 / 1 floor

Average space in
m2
6,90

Equipment rating
(1 – 5)
4

Average area in m2 per fulltime teacher/associate
6,90

st

6,90

4

3,45

st

6,90

4

3,45

st

8,60

4

4,20

st

6,90

4

6,90

st

7,20

4

4,80

st

7,20

4

7,20

st

7,20

4

7,20

7,95

4

3,97

8,70

4

8,70

11,25

4

11,25

9,60

4

4,80

9,00

4

9,00

st

10,40

4

5,20

st

12,60

4

6,30

9,80

4

4,90

12,60

4

6,30

Office 2 / 1 floor
Office 3 / 1 floor
Office 4 / 1 floor
Office 5 / 1 floor
Office 6 / 1 floor
Office 7 / 1 floor
Location in Šibenik

Office 8 / 1 floor
Office 11 / 2
floor

nd

Office 12 / 2
floor

nd

Office 13 / 2
floor

nd

Office 14 / 2
floor

nd

Office 15 / 2
floor

nd

Office 1 / 1 floor
Office 2 / 1 floor
Location in Vodice

Office 3/ / 2
floor

nd

Office 4/ / 2
floor

nd
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Table 7.7. Space used only for professional and research activity.
Building ID

Internal room or
laboratory
designation

Space (in m2)

Number of hours of
weekly use

Equipment rating
(1 – 5)

/

/

/

/

/

Table 7.8. Capital equipment.
(Specify the data on the institution's available capital equipment with purchase value exceeding
200,000 HRK)
Name of the instrument
(equipment)
/

Purchase value

Age (years)

/

/

There is no single instrument (equipment) at the Polytechnic whose purchase price exceeds 200.000
Kuna.

Table 7.9. Library equipment.
Total area
(in m2)

Number of
employees

Number of seats

Number of students
using library

18,30

1

/

506

Number
of books
titles

Number of
textbooks*

Rating of books
and textbooks as
up to date (1– 5)

Number of
foreign
journals

Number of
Croatian
journals

Rating of
functionality and
catalogue of books
and journals

1679

191

3

0

21

3

Is there an electronic
database of your
books and journals
NO

Equipment rating
(1 – 5)**

3

Assess the
quality and
availability of
electronic
content (1-5)
***
2

* The number of textbooks includes all textbooks regardless of the number of titles.
** Possibilities of copying for teachers and students, purchase of copies from other libraries, catalogues of teachers’ papers,
etc.
*** Electronic items are electronic issues of books, journals, databases, but also catalogues of own and other libraries.
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Table 7.10. Financial evaluation.

1.
1.1
1.2.
1.3.
1.4.
1.5.
1.6.
1.7.
1.8.
1.9.
1.10.
1.11.

1.12.

2.
2.1.
2.2.
3.

INCOME
STATE BUDGET INCOME
Employees’ salaries
Business expenses (field classes included)
Part-time teachers
Croatian research projects
International research projects
International cooperation
Organisation of scientific meetings
Acquisition of journals
Overheads
Construction and investment maintenance
Equipment
Other types of income (please specify) - transportation
costs, gifts to children, costs according to agreed
obligations – tuition fees, regular medical exams,
anniversary rewards, Christmas bonuses, publishing of
books, etc.
OTHER PUBLIC BUDGET INCOME
Income and grants from local government entities
(towns, counties, etc.) - county budget income
Income and grants from other subjects (please specify)
– STATE BUDGET CAPITAL GRANTS
INTEREST INCOME
Term deposit income
Sight deposit income

4.
4.1.
4.2.
4.3.
4.4.
4.5.
5.
5.1.
5.2.
5.3.
5.4.
5.5.
5.6.
6.
A

OWN ACTIVITY INCOME
Tuition fees - graduate specialist professional
Research projects
Professional projects
Rent income
Other types of income (please specify) – classification
procedure, scriptorium, payment of exams, preliminary
exams, seminars for tour guides and managers of
offices and other income.
SPECIAL REGULATION INCOME
Tuition fees – professional
Additional test of special knowledge, skills and abilities
(if carried out parallel to state graduation exams)
Enrolment fees
Publishing activity
Fees for student applications, certificates, diplomas,
matriculation books, etc.
Other types of income (please specify)
OTHER INCOME NOT MENTIONED ABOVE (please
specify)
TOTAL BUSINESS INCOME

calendar year 2009

calendar year 2010

5.794.114,64
3.865.175,90
848.322,00
838.523,00
-

6.603.840,34
4.196.063,74
787.328,00
1.387.967,11
-

242.093,74

232.481,49

700.000,00

300.464,15

150.000,00

150.000,00

550.000,00

150.464,15

22.433,82
-

107.235,75

22.433,82
450.562,90
-

87.341,60
19.894,15
935.482,65
285.000,00
4.000,00

450.562,90

646.482,65

5.441.424,35
4.985.824,35

4.760.543,50
4.350.820,50

-

-

382.400,00
-

344.623,00
-

73.200,00

65.100,00

7.507,00

11.807,27

12.416.042,71

12.719.373,66
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1.

EXPENSES
EMPLOYEE EXPENSES

2009.

2010.

6.603.379,88

6.704.621,11

Employees’ salaries
Part-time teachers
Other types of expenses (please specify) – other employee
expenses – anniversary bonuses, regress payments, Christmas
bonuses, gifts to children, contributions for health insurance,
injuries at work and unemployment

5.403.701,36

5.290.750,36

1.199.678,52

1.413.870,75

2.

MATERIAL AND ENERGY EXPENSES

420.623,58

512.572,46

2.1.
2.2.
2.3.
2.4.
2.5.

Office supplies and other material expenses
Laboratory material
Energy
Material and parts for overhead and investment maintenance
Small inventory
Other types of expenses (please specify) – publications, journals,
books

213.680,90
135.674,70
47.195,76
9.203,45

290.685,63
154.688,08
41.587,74
9.729,84

14.868,77

15.881,17

4.594.527,98

4.089.807,32

98.964,66
141.686,36
71.541,02
38.346,14
74.846,61

92.632,53
43.353,51
119.405,68
45.966,01
74.607,95

3.139.203,45

2.968.870,78

15.910,80

37.629,90

1.014.028,94

707.340,96

164.811,00

160.189,33

42.356,12
9.302,47
9.523,99
4.820,37
16.742,32
66.963,08
15.102,65

63.284,61
55.229,71
5.506,71
10.386,64
25.781,66

265.160,79

290.463,21

43.280,50
33.803,29

52.772,00
61.997,21

188.077,00

175.694,00

492.784,72

671.678,76

111.071,00
77.318,79
3.962,46
13.742,41
64,05

128,689,33
62.847,85
4.753,04
14.925,23
32,72

286.626,01

460.430,59

12.541.287,95
4.919.996,32
4.794.751,08

12.429.332,19
4.794.751,08
5.084.792,55

1.1
1.2.
1.3.

2.6.

3.

SERVICE EXPENSES

3.1.
3.2.
3.3.
3.4.
3.5.

Telephone, mailing, transport
Overhead and maintenance services
Promotion and information dissemination
Utility services
Lease, rent
Intellectual and personal services (part-time contracts, fees,
compensations for members of the governing board)
IT services
Other types of expenses (please specify) – student centre,
printing of books, generating of student IDs, printing of
collection of papers, organizing of seminars for tourist guides,
costs of student activities, costs of organising promotions,
occupational safety costs, costs of external cooperation, travel
and accommodation costs, costs of car registrations, regular
medical exams, lawyer services, alumni, indexes, etc.

3.6.
3.7.

3.8.

4.

NON-FINANCIAL ASSETS EXPENSES

4.1.
4.2.
4.3.
4.4.
4.5.
4.6.
4.7.
4.8.
4.9.
4.10.

Business facilities
Computer equipment
Laboratory equipment
Office equipment – office furniture and classroom furniture
Communication equipment
Other equipment
Literature
Plant, machinery and other equipment investments
Additional investments in building facilities
Other types of expenses (please specify)

5.

EMPLOYEE REIMBURSEMENT

5.1.
5.2.

Business trips
Professional training
Other types of expenses (please specify), including cost of
transport (commuting costs)

5.3.

6.
6.1.
6.2.
6.3.
6.4.
6.5.
6.6.

B
C

OTHER BUSINESS EXPENSES NOT MENTIONED
ABOVE
Insurance premiums
Representation
Membership fees
Banking and financial transactions services
Interest
Other financial expenses – subventions to the student centre,
foundation of the student centre, donations, tuition fees for
master and doctoral degrees

TOTAL BUSINESS EXPENSES
Balance brought forward from previous year
TOTAL BALANCE 31 DEC (A-B+C)

91

Polytechnic in Šibenik

TABLE 2.1.
LIST OF STUDY PROGRAMMES AND
COURSES

Šibenik, 2011
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